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U.S. Department of Justice 
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District of Columbia 
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VIA FEDERAL EXPRESS 

Matthew Freedus 

Feldesman, Tucker, Liefer, Fidell, LLP 
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(202) 466-8960 

Re: Stainback v. Department of Navy , 06-0856 (RBW) 



Dear Mr. Freedus: 

Per our telephone conversation, please find enclosed the information related to USNA 
Instruction 5420.24 (series). If you need to contact me for any reason, you may reach me via 
telephone (202-514-7220), fax (202-514-8780), or e-mail rmegan.rose@usdoi.gov). 

Sincerely, 

JEFFREY A. TAYLOR 

United States Attorney 




By: MEGAN L. ROSE 

Assistant United States Attorney 
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DEPARTMENT OF THE NAVY 

UNITED SHTATES NAVAL ACADEMY 

121 BLAKE ROAD 

ANNAPOUS. MARYLAND 2 1 402-8000 



USNAINST 5420 •24E 
3/DeanAdinissions 



5 DEC 1936 



TTSNA INSTRUCTION 5 420, 24E 

From : Superintendent 






Subj : POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

Ref : (a) USNA Regulations, Section 130302 

End: (1) Policy and Procedures Governing the Academic Board 

1. Purpose . To establish the policy and procedures applicable 
to the Academic Board. 

2. Cancellation . USNA Instruction 5420. 24D. This directive is 
a complete revision and should be reviewed in its entirety. No 
special markings appear because changes are extensive. 

3. Background . The authority and duties of the Academic Board 
are established in law in U.S. Code Title 10. Reference (a) 
provides that the rules governing policy and proceduresi of the 
Academic Board shall be established by the Superintendent. 
Enclosure (1) presents those rules. 
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USNAINST 54 20. 24 E 

5 DEC 1996 



POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

;Vy-ticle I > Source of Authority 

A. TT.fi. Code T itle 10. Section 6956(b) "If it is 
determined that upon the admission of a new class to the Academy, 
the number of midshipmen at the Academy will be below the 
authorized number, the Secretary may fill the vacancies by 
nominating additional midshipmen from qualified candidates 
designated as alternates and from other qualified candidates who 
competed for nomination and are recommended and foxind qualified 
by the Academic Board..." 

B . TT fl. Code Titlft 10. Section 6958(a) '^Each 
candidate for admission to the U.S. Naval Academy. .. (2) shall be 
examined according to such regulations as the Secretary of the 
Navy prescribes, and if rejected at one examination may not be 
examined again for admission to the same class unless recommended 
by the Academic Board." 

C. U.S. Code Title 10. fif^rtlon 6962 



"(a) The Superintendent of the Naval Academy 
shall submit to the Secretary of the Navy in writing a full 
report of the facts-" 



:»^!=-.;iKhfr 
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.» (.11 . jwhenever the -Superintendent^^, determine s 
that the conduct of a midshipman is unsatisfactory; or" 

'M2) Whenever the Academic Board unanimously 
determines that a midshipman possesses insufficient aptitude to 
become a commissioned officer in the naval service." 

'' (b) A midshipman upon who a report is made under 
subsection (a^-^shalX be.giyen an opportxinity to examine the 
report and submit a written statement thereon. If the Secretary 
believes, on the basis of the report and statement, that the 
determination of the Superintendent or of the Academic Board is 
reasonable and well founded, he may discharge the midshipman from 
the Naval Academy and from the naval service." 

Enclosure (1) 
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USNAINST 5420. 24E 

5 DEC 19K 

D . U.S. Code Title 10. Section 6963 "Midshipmen 
found deficient at any examination shall, unless the Academic 
Board recommends otherwise, be discharged from the Naval Academy 
and from the naval service." 

E. SECNAVINST 1531, lA 

7a. ^'Deficiency at any Examination. A 

r 

midshipman who is found to be academically deficient, including 
deficiency in physical education, may be disenrolled from USNA by 
the Academic Board..." 

9. Waivers . "...Waivers [of the enlisted active 
duty obligation] may be granted if... in cases of disenrollment 
for academic deficiency, the Academic Board has not recommended 
active enlisted service, having determined the academic 
deficiency occurred despite determined efforts by the 
midshipman. " 

F. BUPERSMAN Paragraph 3640415 

7a (1) "When disenrollment occurs as a result of 
academic deficiencies despite determined efforts by the 
midshipman, the Naval Academy Academic Board may waive the active 
duty in enlisted status provision." 

G. U.S. Naval Academy Regulations 

^^^^1 3 03-05.* Academic Board . ~Describe& -the-^urpose , 
composition, procedures, and duties of the Board. Describes the 
Board's responsibilities regarding proficiency standards and 
multiple coefficients, academic failures, reports of marks, and 
standings, and academic qualifications for award of the degree. 

H. USNA Instruction 1531.49. Subi : Graduation and 
Degree Requirements 



*.At<<:,_, ^ 



4 . Re quirements "... a midshipman at the Naval 
Academy must satisfactorily meet the following requirements to 
graduate and receive a degree." 

Enclosure (1) 
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USNAINST 5420.24E 

5 DEC 1996 

I. USNA Instruction 1531.50, Subi : Probation and 
Deficiencies 

3. Probation . "The purpose of academic 
probation is to warn midshipmen their performance is below the 
required standards and significant improvement will be required 
to justify further retention at the Naval Academy." 

4. Deficiencies . "Midshipmen found deficient at 
the end of either a semester or a summer session will be 
discharged, unless retained by the Academic Board." 



6. CQndugt and Military PgrfQrmance* 

"Midshipmen who receive failing grades in conduct or military 
performance may be referred to the Academic Board by the 
Commandant of Midshipmen, and are subject to separation for such 
failure. " 

Article II > Composition of the Academic Board 

A. In addition to the members specified by the U.S. 
Naval Academy Regulations 130302.2, the Academic Board will be 
staffed as follows: 

1. The Dean of Admissions will be the Secretary 
of the Academic Board and will: 

a. Prepare the Board agenda and make sure 
that supporting^ documen.t^_are..available^™^ the memberjsu. 



»j:*rpt« ^ "'■^' V^ * 



b. Advise the members and others concerned 
as to the place and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. 



O.ViK. 
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2. An officer appointed by the Academic Dean 
and Provost will serve as the Recorder. The Recorder will: 
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USNAINST 5420. 24E 

5 DEC 193B 

a. Make sure that the Board Room is 
available and arranged for the meeting, 

b. Have a recording system available and 
record all open sessions of the Board while midshipmen are 
present in the Board Room, Retain the recordings for 5 years, 

c. Set up and operate a system in 
cbnjunction with the staff of the Commandant of Midshipmen for 
calling midshipmen to appear before the Board. 

3. The Senior Medical Officer, the Director of 
the Academic Center, and the Director of Athletics will act as 
advisors and provide information to the Academic Board concerning 
matters within their respective areas of responsibility. 

^ ■ • 

4. The Superintendent's Staff Judge Advocate 
will act as an advisor and provide background information to the 
Academic Board on the circumstances leading to the separation of 
former midshipmen seeking readmission where separation was based 
upon conduct offenses, honor offenses, insufficient aptitude, or 
qualified resignations. 

Article III . Duties and Responsibilities of the Academic Board. 

The duties and responsibilities of the Academic Board are 
specified by law as quoted in Article I and are described in USNA 
Regulations and in the USNA Instruction on Administration of 
Academic Programs referred to in Article I. For convenience, 
they are brieXly 1-isted below: 



-;r-,v,^-ffj'., J. - -' ..— w.» ^^-ir,;,^r_.. . -'jtii^Ci:^^^^^:^'^^^'^,- 



A. Prescribe policies concerning the criteria for 
admissions and the course of instruction. 

B. Recommend candidates found qualified for 
Secretary of the Navy appointments under 10 U.S.C. § 6956(e). 
(List of Qualified Alternates and Competitors) . 



"^-■^-^-in . — 1- .ij-r-vkv^-ij-ri ■ -(rPiO'r'TJt'"^^^'.^: 



C. Review and rule on requests for readmission 
submitted by former midshipmen, and where readmission is 
approved, determine the appropriate class for reentry. 

Enclosure (1) 
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USNAINST 5420. 24E 

5 DEC 1936 

D, Act on appeals of decisions of the Majors 
Committee. The appeal should be in the form of a statement 
containing reasons for reconsideration, addressed to the 
Secretary of the Academic Board. The Academic Board will be 
guided in its decision regarding appeals on assignment to majors 
by the needs of the service. 

E. Establish minimum standards of proficiency. 

F. Prescribe coefficients to determine the 
admissions whole person multiple. 

G, Establish requirements for the award of the 
degree . 

H. Approvfe candidates recommended for a degree. 

I. Take cognizance of annual reports of the 
relative standing of midshipmen and merit roll of the graduating 

class . 

J. Act on all cases of academic deficiency. 
Unless the Academic Board recommends otherwise, midshipmen found 
deficient will be discharged from the Naval Academy and from the 
naval service . 

K. Act on all cases of physical education 
deficiency referred to the Board by the Commandant of Midshipmen. 
Unless the AGademi<:™„Bi>,iird.X^Ganoimends otherwise, midshipmeii, found 
deficient will be discharged from the Naval Academy and from 
naval service . 

L. Act on all requests for reconsideration 
submitted by midshipmen in cases where the midshipmen were found 
academically deficient and were not recommended for continuation 
at the Naval Academy by the Academic Board. 



^^*f/^i»i,; 
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M. Determine whether a midshipman referred to the 
Board by the Commandant of Midshipmen possesses insufficient 
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USNAINST 5420. 24E 
5 DEC 19S6 

aptitude to become a commissioned officer in the naval service. 
Decisions to recommend separation of a midshipman for 
insufficient aptitude must be unanimous. 

Article IV > Academic Board Policy 

A. Academic Deficiency 

1. Discharge for academic deficiency. 
Midshipmen found deficient at the end of either a semester or a 
summer session will be discharged unless retained by the Academic 
Board, Midshipmen found deficient at the end of either a 
semester or a summer session, whose separation was held in 
abeyance contingent on meeting conditions of probation prescribed 
by the Academic Board for a period ending before the end of the 
next semester, and who are determined by the Academic Board not 
to have removed the conditions of probation, will be discharged 
unless retained by the Academic Board. Deficiency is constituted 
by any one or more of the following: 

a. Failure in two or more of the courses 
taken to fulfill graduation requirements in a given semester. 

b. Failure of a course taken to fulfill 
graduation requirements in each of two consecutive semesters. 
Summer school is not considered as a semester. 

c. Failure to earn a 2,00 in summer school 
when required tQ,^attend by the Academic Board. 

d. Failure to remove probation. 

(1) Probation is imposed under the 
following circumstances : 

(a) If a midshipman's Cumulative 
Quality Point Rating (CQPR) is below 2.00 at the completion of a 
semester , prbbatfibn "f^r X^e"^ is automatically 

imposed. A midshipman is also on automatic probation for the 
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5 DEC 1936 

semester following two consecutive semesters in which the 
Semester Quality Point Rating (SQPR) is below 2.00/ even though 
the CQPR remains above 2^00, 

(b) A midshipman is automatically 
on probation for the following semester when continued by the 
Academic Board after having been subject to possible discharge 
for deficiency. 

(c) A midshipman is automatically 
on probation in physical education for the semester following any 
semester in which the midshipman receives a grade of "*?" . 

(2) Probation is removed only at the end 
of the two regular semesters each year. If the probation was 
imposed because of CQPR, removal requires raising the CQPR to at 
least 2.00. If probation was imposed because of consecutive 
SQPR's, removal requires the achievement of an SQPR of at least 
2.00. If probation is for failure in physical education, removal 
requires successful completion of the tests that were previously 
failed. 

e. Failure to achieve an SQPR of at least 
1.50 for any given semester. 

f . Failure to fulfill any condition as 
prescribed by the Academic Board as the result of a previous 
deficiency. 



■ -L»:sp.'fflit_ 



^ g. Failure to complete successfully all 
requirements for graduation at the end of the semester in which 
the midshipman is scheduled to graduate. 

h. Falling two or more semester courses 
behind the number of courses required by the end of a given 
semester, according to the matrix of the assigned major program 
When the Academic Board (with or without interview) permits a 
midshipman who is two or more courses behind the matrix to 
continue, this '^oes'^ noE"^ cbB§^^ to turn back. 
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USNAINST 5420. 24E CH-2 
7 December 1999 

Separation or retention will be determined according to 
performance in any subsequent semester or summer program. 

i. Failure to achieve the required standards 
in At-Sea-Training or in any of the Professional Competency 
Reviews with subsequent recommendation to the Academic Board by 
the Director of Professional Development . 

;^) j . Failure to meet Physical Readiness Test 

'(PRT) standards in violation of PRT policy as defined by 
COMDTMIDNINST 6110.2 series, where the Commandant of Midshipmen 
refers the case to the Academic Board, 

R) k. Failure to achieve the required standards 

in Physical Education at the end of a semester where the 
Commandant of Midshipmen refers the case to the Academic Board in 
accordance with COMDTMIDNINST 5400. 5A. 

1. Failure in any of the remedial courses 
HElOl, HE200, SM005, or SYIOO. 

2. As required by law, the Academic Board 
examines the records of all deficient midshipmen for the purpose 
of deciding which of them should be retained. Guided by the 
mission of the Naval Academy, the Academic Board asks two basic 
questions in each deficiency case: 

a. Is there reasonable evidence that this 
midshipman will be able to meet the academic requirements by the 
scheduled date of graduation? 

-^'^i^ -r™._b,..,_Is.-^iharje^ reasonable evidence. «.that- this 
midshipman has the attitude and personal characteristics that are 
needed to become an officer in the naval service? 

B. Insufficient Aptitude 

1. Midshipmen are subject to discharge when the 
Commandant of Midshipmen recommends to the Academic Board that 
they be assigned an "F" in military performance and discharged 
for insuff icie.nt-.3.ptitu!de.-.^. ... . . .... ,.^.. 

2. The Academic Board will examine the entire 
record forwarded by the Commandant of Midshipmen, and such other 
evidence as the midshipman concerned desires to present to the 

Enclosure (1) 8 



010 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 11 of 1 75 



f ■ 

€ 



USNAINST 5420. 24E 

5 DEC 1996 

Board or the Board desires to hear. After full consideration of 
the case, if the recommendation for an "F" in aptitude, and 
discharge is unanimously approved by the Board, the case will be 
referred to the Superintendent for the initiation of a 
recommendation to the Secretary of the Navy that the midshipman 
be discharged. 

Article V . Academic Board Procedures 

r 

A. Academic Deficiency 

1. Just as the "whole-person evaluation" is 
applicable in the process of admission to the Naval Academy, it 
is likewise important in the question of retention or separation. 
In making its determination, the Board takes the following steps: 

a. Upon the recommendation of both the 
Academic Dean and Provost and the Commandant of Midshipmen, the 
Board retains, without a complete record review, those deficient 
midshipmen whose records clearly justify an affirmative answer to 
the two basic questions set out supra in Article IV paragraph A2 . 

b. In all other cases, the Academic Board 
conducts a complete record review. The initial record review 
does not involve a personal appearance by the midshipman. 
Comments are input into a computer data base program or submitted 
in writing by the faculty, officers assigned to the staff of the 
Superintendent and Commandant, and athletic coaches who have 
observed each midshipman in class or other activities during the 
academic yealP or "Hiimmex"-tradtnang periods. The Senio^^-Medical 
Officer, the Director of the Academic Center, and the Director of 
Athletics may submit comments in a similar manner where issues 
involving their particular expertise are involved or when 
requested by the Academic Board. 

c. Board members will discuss the 
information contained in the record as a part of their review but 
shall nofe add«-lii£Qrma^iQn. to,, the record or discuss information 
not contained in the record. Board members may input comments 
into the Academic Board process in the same manner as other 

Enclosure (.1) 
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USNAINST 5420. 24E 

5 DEC 1936 

faculty or staff officers where they have had the opportunity to 
dbserve the midshipman during the academic year or summer 
training periods. 

d. The Board decides whether it is in the 
best interest of the Navy and the Naval Academy to retain each 
deficient midshipman. The Board may also .stipulate certain 
specific conditions under which a midshipman may be continued on 
academic probation. The conditions most frequently stipulated 
are: 

(1) A specific QPR may be required by 
the end of the next semester. 

(2) Certain courses must be taken, and 
passed during a subsequent regular semester. 

(3) Certain courses must be taken, and 
passed during the summer (including the summer leave periods) . 

(4) A reduced program (less than 15 
semester hours) may be prescribed to allow the midshipman to 
demonstrate an ability to raise the quality of his or her 
academic work. (Note: This does not constitute a commitment to 
turn back to the next lower class.) 

e. Where the academic achievement has been 
weak in spite of superior effort, and where the midshipman has 
shown positi/v§ ev^idence of high military performance, the 
Academic Board may retain the midshipman, and allow one or two 
additional semesters (beyond the normal eight) in which to 
complete the requirements for graduation. 

2. Military performance and conduct have a 
bearing upon the decision to separate or retain midshipmen who 
are academically deficient. If the Board members are convinced 
that a midshipman has the desire and the ability to become a gooc 
officer, IheiTl&ill-^Gaamriy vote f<Dr retention as long as there is 
a reasonable likelihood of successful completion of the academic 
program within limits determined by the Board. Evidence 

Enclosure (1) 
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USNAINST 5420.24E 

5 DEC 1996 

of a good attitude, strong motivation, and determined effort are 
valuable assets. A lack of these qualities is a decided 
detriment. 

3 . Where a decision is made not to retain a 
first class midshipman or second class midshipman who has begun 
the second class year, the Academic Board must make a 
determination concerning recoupment (active duty enlisted service 
obligation or monetary repayment) incurred under the agreement to 
serve executed under 10 U.S.C. § 6959. The Academic Board shall 
decide whether the record demonstrates that the academic 
deficiency occurred despite a determined effort on the part of 
the midshipman. 

a. Factors to be considered include, but 
are not limited to, the amount of extra instruction sought, 
whether assistance was sought from the Academic Center, 
demonstrated study habits, and termination of participation in 
significant extracurricular activities. 

b. Where the Academic Board finds that the 
midshipman put forth a determined effort, the Academic Board may 
recommend to the Secretary of the Navy a waiver of recoupment. 
The report of the Academic Board shall indicate either that 
recoupment is recommended to be waived or specify the form of 
recoupment (active duty enlisted service or monetary repayment) 
recommended . 

4. Midshipmen found deficient in academics or 
physical educ^Etioli^-^nd-^not-^recommended for retentiomaay request 
reconsideration of the Board's decision where there is relevant 
information that was not available, despite the exercise of due 
diligence, at the time of the original decision, or where they 
desire to make a personal appearance before the Board. 

a. The request is to be addressed to the 
Secretary of the Academic Board via the Commandant of Midshipmen, 
and must.be i^ex^jeived^,!^^^^ within 24 

hours of being informed of the original decision. 
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USNAINST 5420. 24E 

5 DEC 1996 

5. A midshipman appearing before the Academic 
Board in conjunction with a request for reconsideration of the 
Board's initial decision not to retain the midshipman will: 

a. Be given a minimum of 24 hours to 
prepare for the appearance before the Board. 

b. Be allowed to examine or be provided a 
^copy of all materials considered by the Academic Board during its 
initial record review. 

c. Be present during the oral presentation 
to the Board of any facts concerning his or her academic and 
military performance. 

d. Be entitled to present any facts in his 
or her own behalf, including documentary evidence/'*^itten 
statements of third parties, aad ui ul ma Luii f i iLb of w iLuebbej-» 
concerning his or her academic and military performance. 

e. Be present when the decision of the 
Board is announced. 

6. The midshipman's chain of command, the Senior 
Medical Officer, Director of the Academic Center, and Director of 
Athletics may provide information to the Academic Board relevant 
to any case under reconsideration. Such information shall be 
provided only at the proceedings conducted by the Academic Board 
with the mid^liipman present . 



"'"** tJ V^ ^iJft 1 
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B. Insufficient Aptitude. 

1. A grade of ''F" will be assigned by the 
Academic Board to those midshipmen who have demonstrated 
insufficient aptitude for the service either by long term 
unsatisfactory military performance after thorough and continued 
counseling or a sudden, adverse turn in attitude or performance 
of such natuf^aK^to-rentier the midship^^^^^ unsuitable for 
commissioning. 
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5 DEC 1996 

2. A midshipman referred by the Commandant to 
the Academic Board for insufficient aptitude will: 

a. Be given advance notice of the scheduled 
appearance, and allowed a minimum of 24 hours to prepare. 

b. Be allowed to examine or be provided a 
copy of any documentary evidence, including any summary of his or 
her academic and military performances which is considered by the 
Board. 

c. Be present during the oral presentation 
to the Board of any facts concerning his or her academic and 
military performance. 

d. Be entitled to present an^^^cts in his 
br her own behalf, including documentary evidence/ written 
statements of third parties, a nd oral , ctatomonto of witnes se-s 
concerning his or her academic and military performance. 

e. Be entitled to consult freely with 
anyone, including counsel, in preparing to appear before the 
Academic Board. Upon request, counsel may attend the Board, but 
not in a representative capacity. The midshipman must present 
his or her own case. 

f. Be present when the decision of the 
Board is announced. 

--^--n: 3 .r™„Wh.e.a..c^n^idexing the case of ,.^. jnij^yitoipman 
referred by the Commandant for insufficient aptitude, open 
sessions of the Board will be considered private and official. 
All unofficial observers, including witnesses, except when 
called, will be excused from the room. Counsel for the 
midshipman and the midshipman's company officer are considered 
official observers. When the Board closes to deliberate and 
vote, only the Board members, the Secretary, and the Recorder 
will be present. The midshipman, and official observers will be 
excused until recalled for announcement of a decision. 
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Article VI , Meetings 

A. Calling of Meetings. The Academic Board will 
meet at the call of the Superintendent, or in the 
Superintendent's absence at the call of the presiding officer 
designated by thie Superintendent. A meeting may also be called 
at the request of a member. For matters other than those 
involving separation of midshipmen where it appears that an 
.interchange of views may not be necessary, a vote by telephone 
may be secured by the Secretary of the Academic Board, as long as 
no member requests that a meeting be called. The agenda will be 
prepared by the Secretary of the Academic Board. Any member may 
submit items to be included in the agenda. 

1. A schedule for meetings of the Board called 
for the purpose of reviewing cases of midshipmen who may be 
deficient in academics, physical education, or military 
performance (insufficient aptitude) will be published in a 
memorandum prepared by the Secretary of the Academic Board. 

B. Quorum. A majority of the members of the 
Academic Board present at a meeting scheduled by the Secretary of 
the Academic Board will constitute a quorum. 

C. Voting 

1. The usual rules of deliberative bodies, 
subject to any modifications made by the Board, will govern, but 
no question shall be voted upon until each member has had a 
reasonable opportnfr±ty^tiQr^e^pt*e'&s his~or her views. --"^-^^^ — ^- 



2. A member present will vote on every question 
unless excused by the Board. 

3- The vote will be by secret ballot unless 
otherwise agreed unanimously by the members present, in which 
case the vote will be as directed by the presiding officer. 



f-va„,^ ,_ 
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5 DEC 1995 
D- Minority Views. Dissenting members of the Board 
may present their views in a report which, after being presented 
to the members of the Board, will be attached to the minutes of 
the meeting. 

E. Minutes of the Academic Board. The minutes will 
list the members present and will contain a record of the 
decisions of the Academic Board at each meeting. Any member of 
the Academic Board is entitled to have his or her views as an 
individual incorporated in brief and concise verbatim form in the 
minutes if he or she specifically requests that this be done. 
The minutes will be submitted to the chairperson for approval. 



■^^•tt^T^i'^Sh^ 
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DEPARTMENT OF THE NAVY 



UNITED STATES NAVALACAOEMY 

121 BLAKE ROAD 

ANNAPOU8. MARYIAND21402-S000 

USNAINST 5420. 24E CH-2 

3/DeanAdmissions 

7 December 1999 

USNA INSTRUCTION 5420. 24E CHANGE TRANSMITTAL 2 

From: Superintendent 

Subj : POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

End: (1) Revised pages 7 and 8 

1. Purpose . To transmit change 2 to the basic instruction. 

2- Background . The following is a suinxnary of changes: 

a. Specifically addresses a midshipman's failure to meet 
Physical Readiness Test (PRT) standards as a separate deficiency 
from other Physical Education deficiencies. 

b. . Reference pertaining to the referral of cases to the 
Academic Board for failure to achieve the required standards in 
Physical Education is changed to reflect current instruction . 

3. Action . Remove enclosure (1);- pages 7 and 8 of of the basic 
instruction and replace with the revised pages provided as 
enclosure (1) . 

4. Cancellation . When required action has been taken and the 
change entered in the record of changes. 
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USNAINST 5420. 24E 

5 DEC 1936 

semester following two consecutive semesters in which the 
Semester Quality Point Rating (SQPR) is below 2.00, even though 
the CQPR remains above 2,00. 

(b) A midshipman is automatically 
on probation for the following semester when continued by the 
Academic Board after having been subject to possible discharge 
for deficiency. 

(c) A midshipman is automatically 
on probation in physical education for the semester following any 
semester in which the midshipman receives a grade of "F" . 

(2) Probation is removed only at the end 
of the two regular semesters each year. If the probation was 
imposed because of CQPR, removal requires raising the CQPR to at 
least 2.00. If probation was imposed because of consecutive 
SQPR*s, removal requires the achievement of an SQPR of at least 
2.00. If probation is for failure in physical education, removal 
requires successful completion of the tests that were previously 
failed. 

e. Failure to achieve an SQPR of at least 
1.50 for any given semester. 

f . Failure to fulfill any condition as 
prescribed by the Academic Board as the result of a previous 
deficiency. 

...^ " g. Failure to complete successfully all 
requirements for graduation at the end of the semester in which 
the midshipman is scheduled to graduate. 

h. Falling two or more semester courses 
behind the number of courses required by the end of a given 
semester, according to the matrix of the assigned major program. 
When the Academic Board (with or without interview) permits a 
midshipman who is two or more courses behind the matrix to 
continue, this does^ not'constitute:" a co^^^ to turn back. 



Enclosure (1) 
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USNAINST 5420.24E CH-2 
7 December 1999 

Separation or retention will be determined according to 
performance in any subsequent semester or summer program. 

i. Failure to achieve the required standards 
in At-Sea-Training or in any of the Professional Competency 
Reviews with subsequent recommendation to the Academic Board by 
the Director of Professional Development. 

^) j . Failure to meet Physical Readiness Test 

(PRT) standards in violation of PRT policy as defined by 
'COMDTMIDNINST 6110.2 series, where the Commandant of Midshipmen 
refers the case to the Academic Board, 

R) k. Failure to achieve the required standards 

in Physical Education at the end of a semester where the 
Commandant of Midshipmen refers the case to the Academic Board in 
accordance with COMDTMIDNINST 5400. 5A. 

1. Failure in any of the remedial courses 
HElOl, HE200, SM005, or SYIOO. 

2. As required by law, the Academic Board 
examines the records of all deficient midshipmen for the purpose 
of deciding which of them should be retained. Guided by the 
mission of the Naval Academy, the Academic Board asks two basic 
questions in each deficiency case: 

a. Is there reasonable evidence that this 
midshipman will be able to meet the academic requirements by the 
scheduled date of graduation? 

b. Is there reasonable evidence that this 
midshipman -fe^as the.-aitJ..t:U<ie..-.and personal characteristics that are 
needed to become an officer in the naval service? 

B. Insufficient Aptitude 

1. Midshipmen are subject to discharge when the 
Commandant of Midshipmen recommends to the Academic Board that 
they be assigned an "F" in military performance and discharged 
for insufficient aptitude. 




*'-'Vi*t*;, ^^r-j.,^jwh^p>qj-rrT^ '.■^"-:^'^:r^'^7^*\ 



2. The Academic Board will examine the entire 
record forwarded by the Commandant of Midshipmen, and such other 
evidence as the midshipman concerned desires to present to the 

Enclosure (1) 8 



020 



V. 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 21 of 1 75 




DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 

121 BLAKE ROAD 

ANNAPOLIS. MARYLAND 21402-5000 



USNAINST 5420.24E 

3/DeanAdinissions 
13 April 1998 

USNA INSTRUCTION 5420.24E CHANGE TRANSMITTAL 1 

From: Superintendent 

Subj: POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

1. Purpose . To publish change 1 to subject instruction. 

2. Action : Make the following pen and ink changes. 

a. Page 12, paragraph 5.d. delete comma and add the word "and" after "documentary 
evidence." Draw a line through", and oral statements of witnesses." 



b. Page 13, paragraph 2.d. delete conmia and add the word "and" after "documentary 
evidence." Draw a line through ", and oral statements of witnesses." 

/ 3 . Cancellation . When the required action has been taken. 




C. JACOB 
'Deputy for Operations 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVALACAOEMY 

121 BLAKE ROAD 

ANB4AFOU6, MARYIAND 21402-5000 



USNAINST 5420.24E CH-2 

3/DeanAdinissions 

7 December 1999 



^ 



USNA INSTRUCTION 5420. 24E CHANGE TRANSMITTAL 2 

From: Superintendent 

Subj: POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

End: (1) Revised pages 7 and 8 

1. Purpose . To transmit change 2 to the basic instruction. 

2. Background . The following is a summary of changes: 

a. Specifically addresses a midshipman's failure to meet 
Physical Readiness Test (PRT) standards as a separate deficiency 
from other Physical Education deficiencies. 

b. Reference pertaining to the referral of cases to the 
Academic Board for failure to achieve the required standards in 
Physical Education is changed to reflect current instruction. 

3. Action . Remove enclosure (1), pages 7 and 8 of of the basic 
instruction and replace with the revised pages provided as 
enclosure (1) . 

4. Cancellation . When required action has been taken and the 
change entered in the record of changes. 
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USNAINST 5420. 24E 

5 DEC 1996 

semester following two consecutive semesters in which the 
Semester Quality Point Rating (SQPR) is below 2.00, even though 
the CQPR remains above 2.00. 

(b) A midshipman is automatically 
on probation for the following semester when continued by the 
Academic Board after having been subject to possible discharge 
for deficiency. 

(c) A midshipman is automatically 
on probation in physical education for the semester following any 
semester in which the midshipman receives a grade of "^F" . 

(2) Probation is removed only at the end 
of the. two regular semiesters each year. If the probation was 
imposed because of CQPR, removal requires raising the CQPR to at 
least 2.00- If probation was imposed because of consecutive 
SQPR's, removal requires the achievement of an SQPR of at least 
2.00. If probation is for failure in physical education, removal 
requires successful completion of the tests that were previously 
failed. 

e. Failure to achieve an SQPR of at least 
1.50 for any given semester. 

f. Failure to fulfill any condition as 
prescribed by the Academic Board as the result of a previous 
deficiency. 



.irJSIf-BSfti, 



q. Failure to complete successfully all 
requirements for graduation at the end of the semester in which 
the midshipman is scheduled to graduate, 

h. Falling two or more semester courses 
behind the number of courses required by the end of a given 
semester, according to the matrix of the assigned major program. 
When the Academic Board (with or without interview) permits a 
midshipman who is two or more courses behind the matrix to 
continue, this does not constitute a commitment to turn back. 



Enclosure (1) 



023 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 24 of 1 75 



A) 



USNAINST 5420. 24E CH-2 
7 December 1999 

Separation or retention will be determined according to 
performance in any subsequent semester or summer program. 

i. Failure to achieve the required standards 
in At-Sea-Training or in any of the Professional Competency 
Reviews with subsequent recommendation to the Academic Board by 
the Director of Professional Development. 

j . Failure to meet Physical Readiness Test 
(PRT) standards in violation of PRT policy as defined by 
COMDTMIDNINST 6110.2 series, where the Commandant of Midshipmen 
refers the case to the Academic Board, 



R) k. Failure to achieve the required standards 

in Physical Education at the end of a semester where the 
Commandant of Midshipmen refers the case to the Academic Board in 
accordance with COMDTMIDNINST 5400. 5A. 

1. Failure in any of the remedial courses 
HElOl, HE200, SM005, or SYlOO. 

2. As required by law, the Academic Board 
examines the records of all deficient midshipmen for the purpose 
of deciding which of them should be retained. Guided by the 
mission of the Naval Academy, the Academic Board asks two basic 
questions in each deficiency case: 

■ a. Is there reasonable evidence that this 
midshipman will be able to meet the academic requirements by the 
scheduled date of graduation? 

^.^ - b. Is there reasonable evidence that this 
midshipman has the attitude and personal characteristics that are 
needed to become an officer in the naval service? 

B. Insufficient Aptitude 

1. Midshipmen are subject to discharge when the 
Commandant of Midshipmen recommends to the Academic Board that 
they be assigned an "F" in military performance and discharged 
for insufficient aptitude. 

2. The Academic Board will examine the entire 
record forwarded by the Commandant of Midshipmen, and such other 
evidence as the midshipman concerned desires to present to the 

Enclosure (1) 8 
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ORIGmTOR: 



Performance Officer 



'FICECOOE: 



Mf 



ADDRESSEES: 



Commandant 
Superintendent 



ISUBJECT: RECOMMENDED CHANGE TO USNAINST 5420. 24E - POLICY 

AND PROCEDURES GOVERNING THE ACADEMIC BOARD 



background, dtecuKiori. tfri ra(»mmen(fe^ 



Ref 



(a) COMDTMIDNINST 6110. 2A 

(b) COMDTMIDNINST 5400. 5A 



1. The recommended change to subject 
instruction addresses policy pertaining 
to PRT and Physical Education deficiencies 
contained in references (a) and (b) . 



pectfully. 
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SEE USNAINST 5216.1 SERIES FOR ADDITIONAL INSTRUCTIONS 



After signature, txief. command file copy, and two white copies 

sfial be dated and fonwarded to: 
MAIL ROOM. ADMIN BUILDING. STOP IE. 
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USNAINST 5420. 24E 
5 PFC 1355 

Separation or retention will be determined according to 
performance in any subsequent semester or summer program. 

i. Failure to achieve the required 
standards in At-Sea-Training or in any of the Professional 
Competency Reviews with subsequent recommendation to the Academic " 
Board by the Director of Professional Development. 

j. Failure to achieve the required 
standards in Physical Education at the end of a semester where 
the Commandant of Midshipmen refers the case to the Academic 
.^Board in accordance with COMDTMIDNINST 1531.7 . Suifi^HC&BO 

k. Failure in any of the remedial courses 
HElOl, HE200, SM005, or SYIOO. 

2. As required by law, the Academic Board 
examines the records of all deficient midshipmen for the purpose 
of deciding which of them should be retained. Guided by the 
mission of the Naval Academy, the Academic Board asks two basic 
questions in each deficiency case: 

a. Is there reasonable evidence that this 
midshipman will be able to meet the academic requirements by the 
scheduled date of graduation? 

b. Is there reasonable evidence that this 
midshipman has the attitude and personal characteristics that are 
needed to become an officer in the naval service? 

B . Insufficient Aptitude 

1. Midshipmen are subject to discharge when the 
Commandant of Midshipmen recommends to the Academic Board that 
they be assigned an ''F" in military performance and discharged 
for insufficient aptitude. 

--.v^2-~The-Aeccdemic Board will examine the entire 
record forwarded by the Commandant of Midshipmen, and such other 
evidence as the midshipman concerned desires to present to the 

Enclosure (1) nji^r^ T /S* A/Of 







028 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 29 of 1 75 



/ 

f- 
\ 




DEPARTMENT OF THE NAVY 

UNTTEC STATES NAVAL ACADEMY 

121 BLAKE ROAD 

ANNAPOUS. MARYLA^fD 21402-9000 



COMDTMIDNINST 61 10.2A 

01 October 1999 

COMDTMIDN INSTRUCTION 61 10.2A 
From: Commandant of Midshipmen 
' Subj: MIDSHIPMEN PHYSICAL READINESS TEST (PRT) PROCEDURES 

Ref: (a) OPNAVINST 61 10. IE (Physical Readiness Program) 

(b) COMDTMIDNINST 5400. 6A (Midshipmen Regulations) 

(c) COMDTMIDNINST 61 10. IS (Midshipmen Weight Control Program) 

(d) COMDTMIDNINST 61 10. IP (Alternate Physical Readiness Program) 

(e) COMDTMINNOUE 1710 (Intercollegiate Sports Squad Routines List) 

End: ( 1) Quick Reference Table of PRT Categories 

(2) Discussion of PRT Categories 

(3) Physical Fitness Test Elements 

(4) PRT Validation and Awards Program 
/ (5) PRT Grading Tables 

\ (6) Status of Midshipmen Who Fail the PRT 

1. PURPOSE . To provide revised policy and guidance for the Physical 
Readiness Test (PRT) programs directed and supported by references (a) 
through (e). 

2. CANCELLATION. COMDTMIDNINST 61 10.2. 



--■'-'iSig"Wt!i_ 
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3. APPLICABILITY . This instruction applies to all midshipmen. 

4. BACKGROUND . 

a. Physical readiness is a key component of the Naval Academy's mission to 
"develop midshipmen morally, mentally and physically." It is the lynch pin to 
today's midshipmen becoming tomorrow's military leaders of character, who 
can readily assume the demanding responsibilities of command and citizenship 
associated with the defense of our nation. 

b. Leadership and physical fitness go hand-in-hand. Naval OfiBcers who are 
not physically fit simply cannot be leaders. Physically fitness results in the 
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PE will screen all midshipmen recommended for PE remedial training by 
their Company. The PE Remedial Officer conducts afternoon remedial training 
on non-drill days, Monday through Friday, 1600 to 1730. This program is 
designed for midshipmen who require more focused training. Remedial 
training takes priority over intramural sports, club sports, non-Championship 
season varsity sports. Extra Curricular Activities, and Brigade Support 
Activities. 

PRT deficient midshipmen wiU remain on respective remedial squad until 
they successfully pass a PRT. They will be given the opportunity to re-take a 
PRT for grade approximately one month after the BRIGADE PRT. 

The highest score possible for those who fail an Initial PRT, then later, 
pass a REMEDIAL PRT, is "60.0." Midshipmen designated a Marking Office 
Failure who successfiiUy complete remedial training will receive a grade of 
60.1. While assigned to remedial training, midshipmen are on Fourth Class 
privileges and loss of leave status. Moreover they are not eligible for the 
Superintendent's, or Commandant's List. (Reference (b) refers.) 

PRT Policy Violations 

Midshipmen who repeatedly fail to meet the physical readiness standards 
of the Naval Academy by failing excessive Initial PRTs are subject to referral to 
the Physical Education Evaluation Board (PEEB), the Physical Education 
Review Board (PERB), and Academic Board. Combinations of Initial PRT 
failures that constitute PRT Policy Violations are shown in Table 8: 



WMsm^^mmm 


■■■IHlHi 


Fails 2 consecutive INITIAL PRT and does not pass 
the REMEDIAL PSTiu - 


Referred to the Physical Education Evaluation Board (PEEB) 
and the Physical Education Review Board (PERB) for possil)le 

refenral to the Academic Board 


Fails 3 of the first 4 INITIAL PRTs regardless of 
status of passing or failing Remedial PRT. 


Same as above. 


Fails a cumulative of 4 INITIAL PRTs during tenure 
at the Naval Academy, regardless of status of 
passing or failing Remedial PRT. 


Same as above 


Any First Cla§.s Midshipman failinoLan INITIAL PRT 
and does not pass a Remedial PRT by the PEEB 
convening date 


Same as above 



Table 8: Summary of PRT Policy Violations 



Enclosure (6) 
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7. ACTION . 

a. Battalion Offices, Company Officers, Company PE Officer, and Senior 
Enlisted Advisors will adhere to the provisions of this instruction. They will 
also ensure that, as appropriate, its contents are provided to, understood, and 
followed by midshipmien in their charge. 

b. Company PE officers will establish and administer a physical fitness 
remedial training program that is comprehensive, effective, and docimiented. 

c. The Head of the PE Department will: 

(1) Administer the PKT. 

(2) Ensure the PE staff is available to assist and provide guidance to 
midshipmen seeking to develop, achieve, or maint£iin a safe and effective 
physical fitness program. 



(3) Maintain control and oversee all aspects of the Physical Readiness 



Test. 



(4) Review PRT instructions, standards, policies and procediu-es, and 
recommend revision, when appropriate. 

(5) Provide PRT data to Director of Institutional Research. 



'^'t^'^'C"' 
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Distribution: 

Superintendent 

Chief of Staff 

Dean of Academics 

Dean of Admissions 

Director, Institutional Research 

PubUc Affairs OfBcer 

Commanding Officer, Naval Medical Clinic, Annapolis (3) 

Deputy Conmiandant of Midshipmen 

Brigade Medical Officer (2) 
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Command Master Chief Petty Officer 
Battalion Officers 
Company Officers 
Company PE Officers 
Company Senior Enlisted Advisors 
Brigade Staff 
Battalion Staff 

Head. Physical Education Officer 
Deputy, Physical Education Officer (2) 
Executive Officer, Physical Education Department (2) 
Remedial Officer, Physical Education Department (2) 
Marking Officer, Physical Education Department (2) 
Head Varsity Coaches 
Naval Academy Athletic Association 
(Executive Athletic Council) (12) 
Director, Athletic Trainers (2) 
Director, Strength and Conditioning (2) 
Midshipman Counseling Center (4) 
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QUICK REFERENCE TABLE OF PRT CATEGORIES 




BRIGADE PRT* 

For midshipmen 
medically qualified to 
take a PRT. 



REMEDIAL PRT 

For midshipmer\ who 
have failed an lr)itial 
PRT. 



No earlier than six 
weeks after start of 
the Fall and Spring 
academic 
semesters. 



Scheduled monthly 
after the semester 
BRIGADE PRT. 



Applies to midshipmen medically qualified to test and not excused from the PRT. 
Companies are tested individually. 

Counts as Initial PRT taken for grade. (The "Initial PRT" is the first PRT taken for grade in 
the semester.) 



For midshipmen who have failed a PRT. 



TEAM PRT* 

Optional for varsity 
athletes who are in 
their Championship 
Season, 



Scheduled with the 
Marking Offfcer prior 
to the BRIGADE 
PRT. 



PLEBE SUMMER 

PRT 

For Plebes, 



Conducted at the 
end of Plebe 
Summer, prior to 
Brigade Reform. 



REFORM PRT 

For designated 
midshipmen who are 
in jeopardy of , or 
have violated the 
PRT policy. 



Within 72 hours of 
Brigade Reform. 



MEDICAL CHIT 

PRT* 

For midshipmen not 
medically qualified 
taking an INITIAL 
PRT. 



Within seven days of 
chit expiring. 



— ''i^Kt-JfiW*. 



SWIM PRT* 

Applies to 
Midshipmen on 
permanent medical 
waiver 



Scheduled by 
Mari^ing Office, as 
appropriate. 



ALTERNATE 
PRT* 



Scheduled by 

Maridn9-8{fiee,-as" 

appropriate 



Applies to varsity athletes on squads in a Championship Season. 

Counts as an Initial PRT taken for grade. 

Athletes in a Championship Season who fail the PRT will be exempt from remedial training. 

unless othenwise directed by the Deputy Commandant of Midshipmen. 

Athletes not in a Championship Season are required to participate in remedial training; 

training takes precedence over team practfce. 

Athletes not in a Championship Season are required to participate in remedial training are 

excused from that training 48 hours before a team competition. 



Given to Plebes in August of Plebe summer. 

Mandatory for Plebes, unless on medical chit. 

This PRT does not count for grade— it is used to evaluate the Plebe Summer physical 

fitness program. 



Mandatory for midshipmen one PRT failure away from violating, or have already vfolated, 

the PRT policy. 

Counts as Initial PRT taken for grade. 

Midshipmen who take the REFORM PRT must also take the BRIGADE PRT, but not for 

grade. However, If they fail the BRIGADE PRT, they will be placed in remedial training. 



Applies to those excused from taking the PRT due to medical chit. 
MMshipmen unable to comply with taking a MEDICAL CHIT PRT within seven days of the 
medical chit expiring, must contact the Maridng Officer and coordinate a test date. 
Those who do not test within seven days of the medical chit expiring and do not have the 
19tafRiR9 Officers approvaffor additional timeTiwHI beii^gnated a Maridng Officer Failure 
(MOF), and assigned to Remedial training until they pass the PRT. 



Requires authorization by the Physical Education Review Board (PERB), chaired by the 
Deputy Commandant 

Applies only if injury prevents taking 1 .5 mile run. Nonnally resen/ed for First Class 
midshipmen during second semester. 



Requires Cat II or III waiver approved by the Deputy Commandant of Midshipmen. 
Must becoordinated with MaTking Office. 



Table 2: PRT Category Quick Reference Chart 




^Fwlure of the PRT results in loss of leave and reduction to Fourth Class privileges un^la PRT is passed. Midshipmen vvho failthe 
PRT are required to take the following month's REMEDIAL PRT. 
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DISCUSSION OF PRT CATEGORIES 



/ 





BRIGADE PRT 

The BRIGADE PRT Is given to the entire Brigade twice each academic 
year. It is normally scheduled and administered by the PE Department no 
earlier than six weeks after the start of the Fall and Spring academic 
semesters. 

Failure of BRIGADE PRT results in loss of leave, reduction to Fourth 
Class privileges, and assignment to mandatory remedial training (until a 
REMEDIAL PRT is passed). 

All midshipmen will participate in the BRIGADE PRT, unless they have 
already completed an Initial PRT. Those participating in REFORM PRT must 
will also participate in BRIGADE PRTs, but not for grade. However, if they fail, 
they wiU be assigned to remedial training. 

REMEDIAL PRTs 

REMEDIAL PRTs are for those who have failed an Initial PRT; they are 
scheduled following the BRIGADE PRT by the PE Department on a monthly 
basis. 

TEAM PRTs 

As with non-athletes, student-athletes who fail a PRT will be reduced to 
Fourth Class privileges and loss of leave until they pass a PRT. 

TEAM PRTs are^sehedttledfor varsity athletes to preveHt=#ie BRIGADE 
PRT from interfering with their Championship Season. TEAM PRTs are 
scheduled not to conflict with Championship Season practices or contests. 
These PRTs are optional for varsity teams and athletes. The Head Coach will 
coordinate scheduling with the PE Marking Officer. 

Varsity athletes in Championship Seasons who fail the TEAM PRT are 
exempt from participating in Company level remedial programs, unless directed 
by the DeputyGomm^adant-of Midshipmen;- However, they will be required to 
take the BRIGADE PRT. 

Varsity athletes not in Championship Seasons who fail the TEAM PRT 
must attend remedial training at the Company or PE level until they pass a 
PRT. Team practice is permitted provided it does not interfere with remedial 
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within 



I 



competition. 



Per reference (e), in- season varsity and junior varsity athletes are not 
required to participate ia extra curricular PE activities at the Company level. 
For example, they are exempt from early morning Company vs^orkouts. 
Company runs, or the like that are not connected with remedial training. 

PLEBE SUMMER PRT 

PLEBE SUMMER PRT is given in August prior to Brigade reform. This 
PRT does not count for grade. It is used to evaluate the Plebe Simamer Physical 
Fitness Program. Those who fail the PLEBE SUMMER PRT will be assigned to 
Company remedial training. Plebes who have not completed an Initial PRT wiU 
take the BRIGADE PRT. 

REFORM PRT 

REFORM PRT is scheduled for midshipmen who are one PRT failure away 
from violating the PRT policy or have afready done so, and therefore, in 
jeopardy of being separated from the Naval Academy for failure to maintain 
Physicad Readiness Standards. 

This PRT is administered by PE within 72 hours of the Brigade Reforming 



after Summer Cruise or leave. The Marking Officer will provide to Company 
Officers the names of midshipmen required to participate in the REFORM PRT. 
Company Officers will notify and counsel these midshipmen, and document 
same. This action will be completed prior to the midshipmen departing the 
Academy for Siunmer Cruise or leave. 

REFORM PRT will be considered the Initial PRT for grade and PRT policy 
purposes. Midi^iipteen-wha4ake«the REFORM PRT are-alsojaaqulred to take 
the BRIGADE PRT. BRIGADE PRT failure's will be reduced to Fourih Class 
privileges and loss of leave. 

Midshipmen who fail the REFORM PRT, and are not separated by the 
Academic Board, are reduced to Fourth Class privileges with loss of leave until 
they pass a PRT. The first opportimity to remediate is the BRIGADE PRT. 



MEDICAJ. CHIXPRL 



Ht«a:jTi:.'?^''*HiiV.iij,-s..jT^r?^^^'^ri .t^-: 



Administered to all Midshipmen who have come off medical chit. The 
MEDICAL CHIT PRT will be scheduled on a weekly basis. Failure to take the 
PRT within seven days of a medical chit expiring will result in a Marking Offi( 
Failure. 



'<s^\- 
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Midshipmen who are not able to take a Fall or Spring semester initial 
PRT due to a medical condition will be referred to the PERB for possible Fit For 
Duty determination. When appropriate, these midshipmen will be referred to 
the Academic Board for consideration for separation. 

SWIM PRT 

Midshipmen medically disquaMed to take the 1.5 mile run portion of the 
PRT are eligible to take the 500 yard swim PRT. The PERB in conjtmction with 
the Brigade Medical Officer, approves midshipmen for the SWIM PRT. Eligibility 
prerequisite is a successful PRT run history. 

The mtnimimi swim time for males and females is 1 1 minutes, 20 
seconds. Midshipmen who fail the SWIM PRT are assigned to the Swimming 
Sub Squad for remediation. 

ALTERNATE PRT 

The ALTERNATE PRT program provides an option to the 1 .5 mile run. 
However, prior to being authorized to take an ALTERNATE PRT. athletes must 
first pass that run. This is normally accomplished during the TEAM PRT or 
BRIGADE PRT, Plebe year. Once they pass the 1.5 mile run, these athletes, if 
authorized, will be placed in CAT II or CAT HI waiver status, and may 
commence gaining targeted body mass. 

The physical demands of participating in athletic competition at the 
NCAA Division lA level mandate athletes increase body mass (weight). 
Although additional body weight may enhance athletic performance, it 
degrades the ability to complete a 1.5 mile run for time. For example, a shot- 
putter, weighing 260 pounds, although healthy, would likely stru^e with the 
run simply dtte^to increased-hady-Jiiass. 



. .rjniixs;'*^*^^'*" 



The ALTERNATE PRT consists of taking a Bicycle Ergometer Test ui lieu 
of the 1 .5 mile run. This requires a CAT H or CAT ffl waiver. A Head Coach 
may request an ALTERNATE PRT for athletes firom the Deputy Commandant of 
Midshipmen, via the Deputy PE Officer. The request form is included in 
reference (c). 

Midshipinen fluabj^g for the CAT II or JH program must complete the 
ALTERNATE PRT each semester. CAT II and III waivers will not be granted 
during an athlete's final semester prior to graduation. 

Failure to pass the ALTERNATE PRT constitutes failure of the PRT. 
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If midshipmen in the program stop participating in varsity athletics, they 
have six months to meet weight control requirements. After six months, these 
midshipmen must participate in the first available PRT. 

Weight Categories and the Alternate PRT 

Below are six Midshipmen Weight Categories (CAT), in accordance with 
reference (c): 



One (I) 



Two (II) 



Three (III) 



Four (I V) 



Five(V) 



Six (VI) 



Seven (VII) 



Satisfactory 



Satisfactory 



Satisfactory 



Open 



Unsatisfactory 



Satisfactory 



Unsatisfactory 



Witfiin Naval Academy height and weight standards. 



Exceeds Naval Academy height and weight standards, but within body fat 
standards: Males: No qreaterthan 22%; Females: No greater than 33%. 



Applies to varsity athletes required to gain weight (body mass) to increase 

competitiveness in NCAA Division lA competition. 

Midshipmen in CAT III are authorized to temporarily exceed height and weight 

and body fat standards to avoid unhealthy weight fluctuations. 

All midshipmen on a varsity roster are eligible and can be approved for CAT III. 

The Deputy Commandant of Midshipmen approves entry to the CAT III status 

after considering requests put forth by varsity team Head Coaches. 

Midshipmen in CAT ill are required to be within Naval Academy body fat percent 

standards prior to graduatton and commissioning. 



Not applicable. 



Exceeds maximum height and weight and body fat percent standards. 



This CAT is for temporary monitoring of midshipmen who were previously in 
CAT V or VII, to help avoid rebound into unsatisfactory categories. 



Under height and weight standards to an extent that is potentially unhealthy. 
Midshipmen in this CAT VII are referred to the Midshipmen Development Center 
and instructed on proper wellness an d nutrition. 

Table 3: Midshipmen Weight Categories 



i 



The request for CAT II and CAT III waivers must be submitted to the 
Deputy Commandant of Midshipmen via the Deputy PE Officer not later than 
10 December (for Spring waiver) and 10 May (for FaU waiver). CAT E waiver 
requests are processed in the same manner as CAT III waivers, but must 
include amplifyiag information that help justifies the request. 

Those with CAT II or CAT III waivers who fail the 1 .5 mile run may not 
switch to the Bicycle Ergometer PRT in an attempt to pass a REMEDIAL PRT. 
Once a run or a Bicycle Ergometer PRT is attempted, remediation must occur 
in the same manner as the original test. 



Midshipmen who took the ALTERNATE PRT throughout their four years 
at the Naval Academy are required to take and pass the 1.5 mile run prior to 
graduation. They must also meet body fat standards. 
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PHYSICAL FITNESS TEST ELEMENTS 



The PRT consists of four physical fitness elements. Tested are the sit and 
reach, curl-ups. push-ups, and L5 mile run. These elements, their minimum 
requirements, grading parameters, and test instructions are outlined blow. 




Touch toes for one second w/iegs extended 
while sitting and ankles @ 90 degree angles. 
Pass/Fail. 



40 w/in 2 minutes. 



65 w/in 2 minutes. 



w/in 10 minutes. 30 seconds. 



Touch toes tor one secondw/legs extended 
while sitting and ankles @ 90 degree angles. 
Pass/Fail. 



18 w/in 2 minutes. 



65 w/in 2 minutes. 



w/in 12 minutes, 40 seconds. 



Table 5: PRT Standards I Minimum Requirements to Pass 



*i 



General Information: 



• Regulation PE uniform (wth shirt tucked in) is worn during PRT testing. 

• Midshipmen Avill record their testing scores Avith the instructor prior to 
departing the test site. 

• Failure to record test scores will result in a failing grade. 

• Order of the test: push-ups. curl-ups, sit and reach, 1.5 mile Run. 

• Participation in five to ten minutes of warm-up exercise is required before 
beginning the PRT events. Warm-up must be completed individually 
prior to test start. Examples of recommended warm-up exercises follow. 

Recommended Minimum PRT Warm-up Exercises: 



■-■KftSfej^ 



»'— '*-rt.-,.t«-F-^-Tjjii»->-^,ji:i--::».ta''.-i';r'*^'flfcift,„vij^»-^'"^'i^ „. 



rjnoiaxsrsun «?'— >" Vr .. 



• Walk 2-5 minutes. 




Illustration 1: Hip flexor stretch 
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UkistraAion 2: Grotn stretch 




IBustration 3: lower back stretch 



.-.^iftjfpHmfr 




Illustration 4: Quadriceps stretch 
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Achilles tendon and calf stretch: 






Stand facing wall. 

Place palms of hands flat against wall. 

Feet should be alwut 12 inches apart. 

Bend the right knee with left leg straight 

Ijehind you. 

Keep left heel on the floor with toes 

pointing straight ahead. 

Slowly move hips forward until a stretch 

is felt in the calf of the left leg. 

Hold for 15-30 seconds. 

Repeat with right leg. 

The stretch should be felt in the calf and Achilles tendon. 

Variation: Begin in the position described above. 

Bend the left knee (rather than keeping it straight), keeping the heel on the floor. 

The stretdi should be felt in the AcbBtes^ndprt 

Ifiustratkm 5: Achates temicm and catf streteh 




PRT Elements Tested: 
Sit and Reach: Pass /Fail, 



• While sitting with legs extended straight and ankles at 90 degree angles, 

• Touch toes for one second with both hands. 




Dtustration 6: Sit and Reach 



Curl-u^^s : FK>m thexomnasiid "gp,"^^^^n^ will perform a m R x lTrmm 

number of curl ups within two minutes. 

• Arms will be folded across the chest with the fiiigers remaining in contact 
with the collar bone and elbows hush against the body at all times. 
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Midshipmen will be allowed to clutch the T-shirt as long as the hands 

remain in contact with the collar bone. 

Knees will be bent to form a 90 degree angles between the upper and 

lower legs. 

Feet will be positioned together or up to 12 inches apart, heels and 

buttocks remain in contact with the deck at all times. 

Midshipmen's partners may hold the participant's feet with their hands. 

No other method of holding or bracing the feet is authorized. 

Upper body will be raised until elbows come in contact with thighs (this 

is the up position). Return by lowering the upper body untH shoulder 

blades touch the deck (this is the down position). 

Midshipmen will be given two verbal warnings for failure to keep the 

buttocks on the deck, failure to keep hands in contact with the collar 

bone, or failure to keep the elbows flush against the body. TTie third 

verbal warning will stop the test and this portion of the PKT will be 

stopped. An improper repetition will not be counted, and the coimter 

wiU repeat the number of the last correctty performed repetition. 

The curl-up portion of the test will be ended for failure to keep the legs in 

the proper position, maintain feet on the deck, or keep the arms folded 

across the chest. 




lltustration7:Ciii)-ups 
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Push-ups : From the command "go," midshipmen will perform a maximum 
nimiber of push ups within a two minute time period- . 

• The starting position is the front leaning position. 

• Midshipmen wHl place an athletic shoe on its side directly between the 
shoulders, chest high with the sole of the shoe facing the feet of the 
midshipmen performing the exercise. 

• On each down repetition, the shoe must be touched by the chest for the 
repetition to be valid. 

• Place hands where comfortable, between shoulder width and full 
extension of the elbows. 

• Feet may be together or up to twelve inches apart. 

• The body must be in a straigjit line from heels to shoulder. 

• From the starting position, bend elbov^ and lower entire body as a single 
imit imtil the chest has made contact with the shoe (this is the down 
position). 

• Return to the starting position with folly extended arms (this is the up 
position). The body will be kept straight, shoulders through ankles 
throughout the exercise. 

• Tlie up position is the only authorized rest position. Sa^joig or flexing of 
the back in the rest position is prohibited. 

• Reposition of the hands or feet, resting in the down position, or waist, 
elbow or knee touching the ground wul result m the test oemg enaea. 

• Midshipmen will be given two verbal warnings for fedlure to touch the 
shoe with the chest, to extend the arms completely, or to keep the back 
straight. The third warning will stop the test, and this portion of the PRT 
will be stopped. 



*^^bcOH^" 



^-^1*y„^ _^ — ...-».,„n^A^'^a-^..JT^*i^J^^;^^'^^J^V;J. 
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Illustration 8: PuslHip 



1.5 MUe Run : The run portion of the PPT will be given on a measured. 1.5 
mile road coiu^e aroimd the perimeter of Dewey Field. Inclement weather site 
is Halsey Field House. Ingram Field may be used as a secondary track and for 
remedial testing. 



-iSJ.t'S'JWt. 



LYCCIJ* ' »L.-^J*1^ 



jcPin**»-/lS'^'rt»'^^'*r--'^'" ^ 



-.-niftij. *,_.. ^.-JTOJCSwVtSaT^'U'^^^'V^* 



*«i*v^, 



'l^l^^.-^VVC7^^TK^T.';;^.^►^,i^^Cl■:fl'*5^L^-l-. -■'--^.- . 
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PRT VALIDATION & AWARDS PROGRAM 



Spring Semester PRT Validation 

Validation can be earned only by taking a PRT that includes a 1.5 mile 
run. Midshipmen scoring 90 percent or greater on the Fall semester PRT 
validate the Spring semester Initial PRT. This validation remains in effect imtil 
the subsequent Fall semester Initial PRT. 

Authorization to Wear the Phvsical Readiness Wreath 

The Physical Readiness Wreath Indicates superior PRT performance. Those 
who complete four consecutive Fall Semester PRTs with a perfect score are 
authorized to wear the Physical Readiness Wreath with Star, indicating 
continuous commitment to Physical Readiness Excellence. 

Only midshipmen taking a PRT that includes the 1.5 mile run are eligible 
to wear the Physical Readiness Wreath. Those who score 100 percent on all 
elements of the Fall or Spring Initial PRT will receive a Letter of Commendation 
and be eligible to wear, the Physical Readiness Wreath until the following Fall 
Initial PRT. 



( 




Illustration 9: US Naval Academy Ftiysical Readiness Wreath and Wreath with Star 



*-'^^-... 
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PRT GRADING TABLES 






PRT Grading Criteria 

The PRT uses a traditional percentage based "A, B, C. D, F" grading 
scale. The PRT grade is determined by averaging the percent score of each 
element: push-ups, curl-ups, and the 1.5 mile run. 

Each element is valued at 33.3 percent. Table 5 represents a simnnaiy 
of PRT requirements for corresponding element percentage points. 

Table 6 is the grading scale for the Swim PRT. For grading purposes, the 
swim element percentage substitutes for the 1.5 mUe run percentage. 

A minimum score of 60 percent must be earned in each element to pass 
the PRT. 




PRT Element Score 

1/3 of Total Score 



99% 



90% 



80% 



70% 



60% 



Number of Curi-Ups 
Male I Female 



Number of Push-Ujg 
\ Feimie 



I Afete 



101 + 



93 



84 



75 



65 



101 + 



87 



71 



56 



40 



Tables: PRT Grading TaUe 



85 + 



66 



49 



33 



18 



1.5 Mile Riiri (M&KSep; 
Mate I Female 



8:15 



8:45 



9:20 



9:54 



10:30 



9:35 



10:20 



11:10 



12:00 



12:40 








BBBgBB8^^^HMBKBBBBIBB^^SM?I^MMiaM>^iWtnM^*jB^jtc^^w»]BBK 


ii^H^^ 


mmmm 
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1^ 




Time ~ | 


-%- 


— "fime^- 1 


99.9 


6:50 


86.6 


8:20 


72.6 


9:50 


98.0 


7:00 


855 


8:30 


71.2 


10:00 


96.6 


7:10 


83.6 


8:40 


69.8 


10:10 


95.2 


7:20 


82.0 


8:50 


68.4 


10:20 


93.8 


7:30 


80.4 


9:00 


67.0 


10:30 


92.4 


7:40 


78.8 


9:10 


65.6 


10:40 - 


91.0 


7:50 


772 


9:20 


642 


10:50 


-^.-^tv. oy^«<*v.,. 
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62.8 


11:00 . 


88.0 


8:10 


74.0 


9:40 


61.4 


11:10 


HHHHnHHHHHHHHHHHHHH 


60.0 


1120 1 



Table 6: Percent (Grade) v. Swim Time for 500 Yards 
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4 


Curkips 1 






PuslHipS 


Total CbmpIetiBd 


1 

Score 


1^ Mile Run 


1 




V 


Total 


Score 


Score . Total Comjpteted 


Score 


Score 


Score Time 


Score 


" 




Wumba 


Ud\es & Females 
99.9 


M^le 

99.9 101 


female 
NA 


NA 


39 


female 
74.3 


Uale female 
99.9 8:15 


NA 






101 






100 


98.5 


99.1 100 


NA 


NA 


38 


73.7 


98.0 820 


NA 






99 


97.4 


98.4 99 


NA 


NA 


37 


73.1 


96.6 825 


NA 


■ 




98 


96.3 


97.7 98 


NA 


NA 


36 


72.5 


952 8:30 


NA 






97 


95.2 


97.1 97 


NA 


NA 


35 


71.9 


93.8 8:35 


NA 






96 


94.1 


96.4 96 


NA 


NA 


34 


712 


92.4 6:40 


NA 






95 


93.0 


95.8 95 


NA 


NA 


33 


70.5 


91.0 8:45 


NA 


1 




94 


91.9 


95.1 94 


NA 


NA 


32 


69.8 


89.4 8:50 


NA 


;■ 




93 


90.8 


94.5 93 


NA 


- NA 


31 


69.1 


68.0 6:55 


NA 






92 


89.7 


93.8 92 


NA 


NA 


30 


68.4 


86.6 9:00 


NA 






91 


88.6 


93.2 91 


NA 


NA 


29 


67.7 


652 9:05 


NA 






90 


87.5 


92.5 90 


NA 


NA 


28 


67.0 


83.6 9:10 


NA 




. 


89 


86.4 


91.9 89 


NA 


NA 


27 


66.3 


82.0 9:15 


NA 


: 


t 


68 


85.3 


91.2 88 


NA 


NA 


26 


65.6 


80.4 920 


NA 






87 


84^ 


90.6 87 


NA 


NA 


25 


64.9 


78.8 925 


NA 






86 


83.1 


89.9 86 


NA 


NA 


24 


642 


772 9.-30 


. NA 


I 




85 


82.0 


89.3 85 


99.9 


NA 


23 


63.5 


75.6 9:35 


99.9 






84 


80.9 


68.6 84 


99.4 


NA 


22 


62.6 


74.0 9:40 


98.7 






83 


79.8 


87.9 83 


98.9 


NA 


21 


62.1 


72.6 9:45 


97.5 






82 


78.7 


87.3 82 


98.4 


NA 


20 


61.4 


712 950 


96.4 


i 




81 


77.6 


86.6 81 


97.9 


NA 


19 


60.7 


69.6 9:55 


95.3 


I 




80 


76.5 


86.0 80 


97.4 


NA 


18 


60.0 


66.4 10:00 
67.0 10:05 


942 
932 






79 


75.4 


85.4 79 
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78 


74.3 


84.7 78 


96.4 








65.6 10:10 
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STATUS OF MIDSHIPMEN WHO FAIL THE PRT 



PRT Failures. Defined 



• Failure to pass one or more elements of PPT. 

• Failure to take PRT within seven days of medical chit expiration (Marking 
OfBce Failure). 

• Failure to report score for one or more elements of the PRT. 

t 

What Happens when a Midshipmen Fails the PRT? 

L 

• Automatically assigned to Company remedial training. 

• Considered for assignment to PE afternoon remedial training. 

• Reduced to Fourth Class privileges and loss of leave. 

What Happens when Varsity Athletes Fail an Initial PRT? 

• If in Championship Season, they are exempt from Company and PE 
remedial training; no restriction on team practice. 

• If not Championship Season, must participate in Company or PE 
remedial treiining; they may participate in team practice provided it does 
not interfere with remedial training. 

• Excused from remedial training 48 hours prior to team competition. 



iiiIlf....'.-!^<~i-,T.'t*-,-:i!r;... -»""■•" _ ■■ -'-■^:-.. ...„ ^ iia7iliCKMSWitt»*"'"'V^. 



PRT Remed^Won Prpcegs " 

Company Remedial training is scheduled, coordinated, and administered 
by Company PE Officers based on workout programs provided by the PE staff. 
Company PE Officers will be assisted by Senior EInlisted Advisors, who will 
maintain training and attendance records, and monitor each midshipmen's 
workout log. The PE staff is available to aid and assist Company PE Officers. 

MtdShipttien-assigned to Company RemecHal Squads will be counseled by 
Company Officers regarding the objectives of their training. If during this 
session questions arise regarding the midshipman's physical readiness to 
commence training, the Company Officer will request the midshipman's 
medical record be screened by the Naval Clinic prior to training. 
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mental keenness and physical stamina demanded of those who lead men and 
women in the Naval Service. 

5. POLICY. 



a. Midshipmen shall establish a personal physical fitness program of 
regular exercise that ensures a high level of personal physical readiness. This 
program will be designed to improve cardiorespiratory fitness; muscular 
strength, endurance and flexibility; and maintain proper body composition. 

b. The Brigade-wide PRT provides a comprehensive measurement of 
physical readiness and the effectiveness of personal fitness programs. An 
added benefit is it provides insight to how well the Naval Academy physical 
fitness programs support the physical mission. 

c. The PE Department administers the Brigade-wide PRT during spring and 
fall semesters. This PRT is mandatory for all midshipmen, imless excused by 
medical chit, the Commandant of Midshipmen, or the Academic Board which 
approves permanent medical waiver for non-participation. Midshipmen in the 
latter category will be evaluated for fitness for duty. 

d. An "Initial PRT" is the first PRT taken for grade. 

e. Midshipmen who repeatedly fail to meet the physical readiness standards 
of the Naval Academy by failing excessive Initial PRTs are subject to referral to 
the Physical Education E)valuation Board (PEEB) and the Physical Education 
Review Board (PERB) and Academic Board. Table 1 outlines combinations of 
Initial PRT failures that constitute PRT Policy Violations: 




Fails 2 consecutive Initial PRT and does not pass the 
REMEDIAL PRTs, 



=.;iagiigMi^ 



Refen^ed to the Physical Education Evaluation Board (PEEB) 
and the Physical Education Review Board (PERB) for possible 
refen^l to the Academic Board. 



,„,„..,„.^.,„^..^. . 



Fails 3 of the first 4 Initial PRTs regardless of status of 
passing or failing Remedial PRT. 



Same as above. 



Fails a cumulative of 4 Initial PRTs during tenure at the Naval 
Academy, regardless of status of passing or failing remedial 
PRT. 



Same as above. 



Any Rrst Class Midshipman failing an Initial PRT and does 
not pass a remedial PRT by the PEEB convening date. 



Same as above. 



J 



Table 1: Summary of PRT Policy Violations 



■^■«^-.^,— ^ 
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6. DISCUSSION . Enclosures (1) and (2) discuss PKT categories. Enclosure (3) 
reviews physical fitness test elements. Enclosure (4) discusses PRT validation 
and awards. Enclosure (5) are the PRT grading scales. Enclosure (6) outlines 
action taken when PRT requirements are imfulfilled or violated. 
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f?S^onrdJ5^??^"^' w^i^l^t training, personal conditioning, and elect ives - 
wS?e°S^Sj reqS^e"2!S-S ?2so£J"'^ *^°^ ^^^^n require only testing 

tests or ^r«?;^r, i!^fe^ ^ WgiVPrp . Midshipmen unable to take Physical Education 
llr^lr^^lr, l^^^ ^V: '"f'^^e^^ reasons nrust process their medical chit 
S?SlSo^ »L^®7^v^f ^^ • ^^^'^ instructions in this CSORM section. A properly 
?™^»^f ^r.??^.?^ chat will exempt the midshipman from attending defiSieScy 
dIfS;d. subjects marked on the Medical Excuse Autho?izatioS^S be 

r,>n«<«=.i - 3- Varsity fttrhlpric Pefftrrnip- varsity athletes shall attend 
Sj^i^^^ education classes. If a strenuous PE test occurs on the day of a 
Jt^^o^^/^^^*^ ^^'^' ^^®' and/or in the case of all combatives or swinmung 
«ia?? ^^° sporting event/game on that day required) , the lead instructor 
^w^f^*^^^ ^'^ in-season athlete (s), ^Aio requests excusal, from the specific 
del fcW%rS?»i???^S"; Traditional !«-,„»» ^^.-.w -^...^r^, „ho aS 
ohSfif^ ^? ^^i^ ^®^?^ reporting to the applicable deficiency squad by 
=^^"^ ^ waiver from the Marking office until the season ends. Multiple 

SSor S^'coS.ffSi^-^ will be responsible for making up their deficienS?iJs) 
prior to coit5>eting in the following sports season. 

ar*» ^^n,.^^ il Squad , InPtrnirrtorf? . Midshipmen conditioning squad instructors 
ln\^v?^^ *5°° participation in Intramurals due the hours actively involved 
0?f?^J^%°"5-!?'^ ^^^4"^ midshipmen under the auspices of the Marking 
2f ?II^onJSuiJi^^ ^"^^ instructors will carry out the following luties 

caofini-^iT,*- », V,- i*' Muster all midshipmen assigned to squads for each 

of file^L SJI^Ly^** "^^ ^^ "'^^ "^^^ ^^ ^^^"^ thrmuster to the Marking 

unusual ri-n=<=-i^,ii? .*^^^*^f!" records on those midshipmen who experience 
^t SiiSI t^ ^ ^" "^^ requirements. Records should inSude but are 

(1) Length of time on squad - 

(2) Attendance record and attitude. 

(3) i^jparent weight gain or loss. 

(4) Progress in physical fitness and skills. 
^c»efr-•;^^ -*=^?^^^^i§S^™Lt«^tp_.t^ OHice, iinmediatelv^crMowinCT 

authorized =ign,^SellS"^oSi%?SJS''sSSi=LSSc?^ '^ ^^^ 
L Sf '^ °'^^5P^^'j'' gR*""ATION ?TA-niS . Bldshlp.«n Who f ail or are 

Evaluation Boarri ( PEEB ) 





■'■^^^''^ ; ~-n5-r^-rr;.. j« TWOrVSHMtef, ^-^^^^ir^^^T^- 



1 . Membership : 

Head, Physical Education Department 

Executive Officer, Physical Education Department 

Deputy Plqrsical Education Officer 

Physical Education Marking Officer 
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2, Duties include review of deficient cases and forwarding as 
required to the Commandant of Midshipmen Physical Education Review Board 
(PERB) . 

^- Cgmmandant of Midshipmen Physical Edur a tion Review Board (PERB) 

1. Membership; 

Deputy Commandant of Midshipmen 
Senior Medical Officer, Branch Clinic 
Head, Physical Education Department 
Deputy Physical Education Officer 
Physical Education Marking Officer 

2. Duties include review of deficient cases forwarded by the PEEB 
^ with appropriate recommendations to the Commandant for permanent waiver cases . 

Determinations on the following actions will be made as required: 

(a) Issue a Letter of Warning to any midshipmen with two or 
more current semester failures. Midshipmen under a Letter of Warning are 
ineligible for overnight liberty as per CSORM section II, 

_ _ ^ ^^^ Issue Letter of Probation to any midshipmen with one or 
more failures from a previous semester, or to any midshipmen meeting the 
requirements for a Letter of Warning, who has already received a Letter of 
Warning during the current semester. 

_. , , . ^ . t^l Issue a Letter of Warning or Probation to a first class 
midshipmen who is m danger of not meeting graduation requirements . 

. (^) psue a Letter of Warning or Probation to a any class 
midshipmen v^o is judged by the board to be a potential PE risk. 

^K^ 7.^^^ • « (e) Forward a case to the Academic Board. A case forwarded to 
the Acad^c Board is subject to discharge for failure to meet the Naval 
Academy Physical Education requirements. The following criteria shall apply: 

„^„„^. . ^ ^. " Failure by first class midshipmen to meet Physical 
Education graduation requirements. 

in one semester ~ ^^^^^® ^^ ^^ ^^ "*°" Physical Education tests/subjects 

oc^TTi^r.*.^^^ "5=^ - iZ^f^^KS^aJ^^^ Education for^two ,ccHasecutive 
«,^sf ^f ? ''''^'^'^ ^ speciTic test/subject for the two semesters in which the 
suLbject IS administered. 

c>,-!t> r.,.<ii\ J -C ^*il^""e to con?)lete the required Tower Jump (Abandon 
Ship Drill) during the semester in which it is administered. 

D,.„K,-- .^"^^ midshipmen in receipt of two or more Letters of 

rSk " °'' ^^ midshipmen vflio is judged by the board to be a potential PE 

DELAYED 



co^leted the I<^^esr;-pi'e^t^rdS gradu^ by con?,letion of the 

last scheduled exam will appear before the Academic Board. If retained by^e 
iZtT^^ IZ^^- the midshipman will be a delayed graduate and aSi^Sd to a 
Remedial Physical Fitness Training Program under the guidance of the Physical 
Education Department until the Academic Board's specified rejuirements i^e 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 

121 BLAKE ROAD 

ANNAPOUS. MARYLAND 21402-5000 



USNAINST 5420.24E 
^ 3/DeanAdmissions 

13 April 1998 

TISNA INSTRUCTION 5420.24E CHANGR TRANSMITTAL 1 

From: Superintendent 

Subj: POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

1. Purpose . To publish change 1 to subject mstruction. 

2. Action : Make the following pen and ink changes. 

a. Page 12, paragraph 5.d. delete comma and add the word "and" after "documentary 
evidence," Draw a line through ", and oral statements of witnesses." 



)). Page 13, paragraph 2.d. delete conuna and add the word "and" after "documentary 
eviience." Draw a line through ", and oral statements of witnesses." 

3. Cancellation . When the required action has been taken. 





Deputy for Operations 



Distribution: 
AA 



J*?Ub!L . _ _ ^w^an*J't;^t^tfl^..,. ^""*' ^. '^-^- =--"-^-*%.. _"j;iffiiff;^3i3»f*Hi»-*^^V^.. 
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DEPARTMENT OF THE NAVY 

UNtTED STTATES NAVAL ACADCMY 

121 BCAKC ROAD 

ANNAPOUS. MARYLAND 2l402-90CX> 



;~>" 



USNAINST 5420..24E 
3 /DeanAdmi ss ions 

5 DEC 1996 

TTfiWA TWSTR TTrTTON 5420 .24^ 

From: Superintendent 

Subj : POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

Ref: (a) USNA Regulations, Section 130302 

End: (1) Policy and Procedures Governing the Academic Board 

1. Purpose . To establish the policy and procedures applicable 
to the Academic Board. 

2. ranrf^Tlatton . USNA Instruction 5420. 24D. ^-his directive is 
a complete revision and should be reviewed iii its entirety. No 
special markings appear because changes are extensive. 

3. Rarkdround . The authority and duties of the Academic Board 
are established in law in U.S. Code Title 10. Reference (a) 
provides that the rules governing policy and procedures of the 
Academic Board shall be established by the Superintendent. 
Enclosure (1) presents those rules. 







C. R. LARSON 



Distribution: 
AA 
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USNAINST 54 20. 24 E 
5 DEC 1996 



POLICY AND PROCEDURES GOVERNING THE ACADailC BOARD 



Article I . Source of Authority 

Tit.le 1 



*If it is 




determined that upon the admission of a new class to the Academy, 
tlie number of midshipmen at the Academy will be below the 
authorized number, the Secretary may fill the vacancies by 
nominating additional midshipmen from qualified candidates 
designated as alternates and from other qualified candidates who 
competed for nomination and are recommended and found qualified 
by the Academic Board — " 

B. n fi rnde T ^M^ 10- Sertion 6958(a) "Each 
candidate for admission to the U.S. Naval Academy. .. (2) shall be 
examined according to such regulations as the Secretary of the 
Navy prescribes, and if rejected at one examination may not be 
examined again for admission to the eame class unless recommended 
by the Academic Board." 

C. TTS. rode TiMf^ 10. Section 6962 

« (a) The Superintendent of the Naval Academy 
shall submit to the Secretary of the Navy in writing a full 
report of the facts-" 

...». - "(1) Whenever the Superintendent determines 
that the conduct of a midshipman is unsatisfactory; or" 

"(2) Whenever the Academic Board unanimously 
determines that a midshipman possesses insufficient aptitude to 
become a commissioned officer in the naval service." 

« (b) A midshipman upon who a report is made under 
subsection (a) shall be given an opportunity to examine the 
report and submit a written statement thereon. If the secretary 
believes, on the basis of the report and statement, that the 
determination of the Superintendent or of the Academic Board is 
reasonable and well founded, he may discharge the midshipman from 
the Naval Academy and from the naval service." 

Enclosure (1) 
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USNAINST 5420. 24E 
5 DEC 1996 

D . U.S. Code Title 10. Section 6963 ^^Midshipmen 
found deficient at any examination shall, unless the Academic 
Board recommends otherwise, be discharged from the Naval Academy 
and from the naval service." 

E. SECNAVINST 1531. lA 

7a. ^^Deficiencv at any Examination. A 
midshipman who is found to be academically deficient, including 
deficiency in physical education, may be disenrolled from USNA by 
the Academic Board..." 

9. Waivers . ".•.Waivers [of the enlisted active 
duty obligation] may be granted if... in cases of disenrollment 
for academic deficiency, the Academic Board has not recommended 
active enlisted service, having determined the academic 
deficiency occurred despite determined efforts by the 
midshipman . " 

F. BUPERSMAN Paragraph 3640415 

7a (1) ^'When disenrollment occurs as a result of 
academic deficiencies despite determined efforts by the 
midshipman, the Naval Academy Academic Board may waive the active 
duty in enlisted status provision." 

G. U,S, Naval Academy Reaulationg 

130302. Academic Board. Describes the purpose, 
composition, procedu^res, and duties of the Board. Describes the 
Board's responsibilities regarding proficiency standards and 
multiple coefficients, academic failures, reports of marks, and 
standings, and academic qualifications for award of the degree. 

H. USNA Instruction 3531.49, S ub j : Gradu ation and 
Degree Requirements 

4 . Requirements "... a midshipman at the Naval 
Academy musr^ sat^glatrtDrlly^^nfeet^^ th^ requirements to 

graduate and receive a degree." 

Enclosure (1) 
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USNAINST 54 20.24E 

5 DEC 1996 

I. USNA Instruction 1531 . 50. Subi : Probation and 
Deficiencies 

3. Probation , "The purpose of academic 
probation is to warn midshipmen their performance is below the 
required standards and significant improvement will be required 
to justify further retention at the Naval Academy." 

4. Deficiencies , "Midshipmen found deficient at 
the end of either a semester or a summer session will be 
discharged, unless retained by the Academic Board." 

6. Conduct and Milit ary Performance. 
"Midshipmen who receive failing grades in conduct or military 
performance may be referred to the Academic Board by the 
Commandant of Midshipmen, and are subject to separation for such 
failure." 

Article II > Composition of the Academic Board 

A. In addition to the members specified by the U.S. 
Naval Academy Regulations 130302 .2, the Academic Board will be 
staffed as follows: 

1. The Dean of Admissions will be the Secretary 
of the Academic Board and will : 

a. Prepare the Board agenda and make sure 
that supportTf]^ documeixts^-iare'^^vailable to the miembersT 



f ^^f? trc"***^^^* 



b. Advise the members and others concerned 
as to the place and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. [ 

2. An officer appointed by the Academic Dean 
and Provost will serve as the Recorder. The Recorder will: 
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USNAINST 54 20. 24 E 

r'^' 5 DEC 1998 



V 



a. Make sure that the Board Room is 
available and arranged for the meeting. 

b. Have a recording system available and 
record all open sessions of the Board while midshipmen are 
present in the Board Room. Retain the recordings for 5 years, 

c. Set up and operate a system in 
conjunction with the staff of the Commandant of Midshipmen for 
dalling midshipmen to appear before the Board. 

3. The Senior Medical Officer, the Director of 
the Academic Center, and the Director of Athletics will act as 
advisors and provide information to the Academic Board concerning 
matters within their respective areas of responsibility. 

4. The Superintendent's Staff Judge Advocate 
will act as an advisor and provide background information to the 
Academic Board on the circumstances leading to the separation of 
former midshipmen seeking readmission where separation was based 
upon conduct offenses, honor offenses, insufficient aptitude, or 
qualified resignations. 

Article III , Duties cuid Responsibilities of the Academic Board. 

The duties and responsibilities of the Academic Board are 
specified by law as quoted in Article I and are described in USNA 
Regulations and in the USNA Instruction on Administration of 
Academic Programs referred to in Article I. For convenience, 
they are briefly listed below: 

A. Prescribe policies concerning the criteria for 
admissions and the course of instruction. 

B. Recommend candidates found qualified for 
Secretary of the Navy appointments under 10 U.S.C. § 6956(e)- 
(List of Qualified Alternates and Competitors) . 

C. Review and rule on requests for readmission 
submitted by former midshipmen, and where readmission is 
approved, determine the appropriate class for reentry . 

Enclosure (1) 
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USNAINST 54 20. 24 E 

5 DEC 1998 

D. Act on appeals of decisions of the Majors 
Committee. The appeal should be in the form of a statement 
containing reasons for reconsideration, addressed to the 
Secretary of the Academic Board. The Academic Board will be 
guided in its decision regarding appeals on assignment to majors 
by the needs of the service. 

E. Establish minimum standards of proficiency. 

F. Prescribe coefficients to deteirmine the 
admissions whole person multiple. 

G. Establish requirements for the award of the 
degree. 

H. Approve candidates recpmmended for a degree. 

I. Take cognizance of annual reports of the 
relative standing of midshipmen and merit roll of the graduating 
class. 

■ \. 

J. Act on all cases of academic deficiency. 
Unless the Academic Board recommends otheintfise, midshipmen found 
deficient will be discharged from the Naval Academy and from the 
naval service. 

K. Act on all cases of physical education 
deficiency referred to the Board by the Commandant of Midshipmen. 
Unless the A'S^dem5re'-Boa=rd^=recommends otherwise, mi4sh4pm^n found 
deficient will be discharged from the Naval Academy and from 
naval service . 

L. Act on all requests for reconsideration 
submitted by midshipmen in cases where the midshipmen were found 
academically deficient and were not recommended for continuation 
at the Naval Academy by the Academic Board. 



'''*^^-.* — ■^■^^^^iH^';^rf™^.'*i^'^?cri\'?^'':3a^v.)^-,,.._-'J-p^eT^^ w^-.^. , ,..i^';."." . .. .,'^,. ^'- .^^ "T"^- ---'*" tr^-v-j-p^-:^" 



M. Determine whether a midshipman referred to -the 
Board by the Commandant of Midshipmen possesses insufficient 
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USNAINST 5420. 24E 

5 DEC 1936 

aptitude to become a commissioned officer in the naval service. 
Decisions to recommend separation of a midshipman for 
insufficient aptitude must be unanimous. 

Article IV > Acadeitiic Board Policy 

A. Academic Deficiency 

1, Discharge for academic deficiency. 
Midshipmen found deficient at the end of either a semester or a 
summer session will be discharged unless retained by. the Academic 
Board. Midshipmen found deficient at the end of either a 
semester or a summer session, whose separation was held in 
abeyance contingent on meeting conditions of probation prescribed 
by the Academic Board for a period ending before the end of the 
next semester, and who are determined by the Academic Board not 
to have removed the conditions of probation, will be discharged 
unless retained by the Academic Board. Deficiency is constituted 
by any one or more of the following: 

a. Failure in two or more of the courses 
taken to fulfill graduation requirements in a given semester, 

b. Failure of a course taken to fulfill 
graduation requirements in each of two consecutive semesters. 
Summer school is not considered as a semester. 

c. Failure to earn a 2.00 in summer school 
when required to attend by the Academic Board. 

i' ■ ■ .' 

d. Failure to remove probation. 

(1) Probation is imposed under the 
following circumstances: 

(a) If a midshipman's Cumulative 
Quality Point Rating (CQPR) is below 2. OG at the completion of a 
semester, probation for the following semester is automatically 
imposed. ff^^midSlliTnnainr^i^--a:l^o^^o^^ fo^: the 
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USNAINST 5420. 24E 

5 DEC 1996 

semester following two consecutive semesters in which the 
Semester Quality Point Rating (SQPR) is below 2.00, even though 
the CQPR remains above 2,00. 

(b) A midshipman is automatically 
on probation for the following semester when continued by the 
Academic Board after having been subject to possible discharge 
for deficiency- 

r 

(c) A midshipman is automatically 
on probation in physical education for the semester following any 
semester in which the midshipman receives a grade of **F'' . 

(2) Probation is removed only at the end 
of the two regular semesters each year. If the probation was 
imposed because of CQPR, removal requires raising the CQPR to at 
least 2.00, If probation was imposed because of consecutive 
SQPR's, removal requires the achievement of an SQPR of at least 
2.00. If probation is for failure in physical education, removal 
requires successful completion of the tests that were previously 
failed. 

e. Failure to achieve ari SQPR of at least 
1.50 for any given semester. 

f. Failure to fulfill any condition as 
prescribed by the Academic Board as the result of a previous 
deficiency. . 



~ .^^^.....^^^.^.^,^^^^,^..^^ cortplete successftiriY all 
reqtiirements for graduation at the end of the semester in which 
the midshipman is scheduled to graduate. 

h. Falling two or more semester courses 
behind the number of courses required by the end of a given 
semester, according to the matrix of the assigned major program. 
When the Academic Board (with or without interview) permits a 
midshipman whO'^'l^--itw6-or-^more cour-ses^ b the matrix to 
continue, this does not constitute a commitment to turn back. 
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Separation or retention will be determined according to 
performance in any subsequent semester or summer program. 

i. Failure to achieve the required 
standards in At -Sea -Training or in any of the Professional 
Competency Reviews with subsequent recommendation to the Academic 
Board by the Director of Professional Development. 

j . Failure to achieve the required 
standards in Physical Education at the end of a semester where 
the Commandant of Midshipmen refers the case to the Aeademxc 
Board in accordance with COMDTMIDNINST 1531.7. 

k. Failure in any of the remedial courses 

HElOl, HE200, SM005, or SYIOO. 

2 . As required by law, the Academic Board 
examines the records of all deficient midshipmen for the purpose 
of deciding which of them should be retained. Guided by the 
mission of the Naval Academy, the Academic Board asks two basic 
questions in each deficiency case: 

a. Is there reasonable evidence that this 
midshipman will be able to meet the academic requirements by the 
scheduled date of graduation? 

b. Is there reaisonable evidence that this 
midshipman has the attitude and personal characteristics that are 
needed to become an officer in the naval service? 



B. Insufficient Aptitude 

1. Midshipmen are subject to discharge when the 
Commandant of Midshipmen recommends to the Academic Board that 
they be assigned an "F" in military performance and discharged 
for insufficient aptitude. 

2 . The Academic Board will examine the entire 
record forwarded by the Commandant of Midshipmen, and such otner 
evidence as the midshipman concerned desires to present to the 
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Board or the Board desires to hear. After full consideration of 
the case, if the recommendation for an "F" in aptitude, and 
discharge is unanimously approved by the Board, the case will be 
referred to the Superintendent for the initiation of a 
recommendation to the Secretary of the Navy that the midshipman 
be discharged. 

^T-f.jGle V . Academic Board Procedures 

A. Academic Deficiency 

1. Just as the "whole-person evaluation" is 
applicable in the process of admission to the Naval Academy, it 
is likewise important in the question of retention or separation, 
in making its determination, the Board takes the following steps: 

a. Upon the recommendation of both the 
Academic Dean and Provost and the Commandant of Midshipmen, the 
Board retains, without a complete record review, those deficient 
midshipmen whose records clearly justify an affirmative answer to 
the two basic questions set out supra in Article IV paragraph A2 . 

b. In all other cases, the Academic Board 
conducts a complete record review. The initial record review 
does not involve a personal appearance by the midshipman. 
Comments are input into a computer data base program or submitted 
in writing by the faculty, officers assigned to the staff of the 
Superintendent and Commandant, and athletic coaches who have _ 
observed eaefc midghipman in class or other activities during the 
academic year or summer training periods. The Senior Medical _ 
Officer, the Director of the Academic Center, and the Director of 
Athletics may submit comments in a similar manner where issues 
involving their particular expertise are involved or when 
requested by the Academic Board. 

c. Board members will discuss the 
information contained in the record as a part of their review bur. 
shall nol adTiSform¥tion to the recom-"or discuss information 
not contained in the record. Board members may input comments 
into the Academic Board process in the same manner as other 
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faculty or staff officers where they have had the opportunity to 
observe the midshipman during the academic year or summer 
training periods, 

d. The Board decides whether it is in the 
best interest of the Navy and the Naval Academy to retain each 
deficient midshipman. The Board may also stipulate certain 
specific conditions under which a midshipman may be continued on 
academic probation. The conditions most frequently stipulated 
^re : 

(1) A specific QPR may be required by 
the end of the next semester. 

(2) Certain courses must be taken, and 
passed during a subsequent regular semester. 

(3) Certain courses must be taken, and 
passed during the summer (including the summer leave periods) . 

(4) A reduced program (less than 15 
semester hours) may be prescribed to allow the midshipman to 
demonstrate an ability to raise the quality of his or her 
academic work. (Note: This does not constitute a commitment to 
turn back to the next lower class.) 

e. Where the academic achievement has been 
weak in spite of superior effort, and where the midshipman has 
shown positive evidence of high military performance, the 
Academic Boa'!i^d nfeiy--^r^etaia.v. the- midshipman, and alXowu^one^-or two 
additional semesters (beyond the normal eight) in which to 
complete the requirements for graduation. 

2. Military performance and conduct have a 
bearing upon the decision to separate or retain midshipmen who 
are academically deficient. If the Board members are convinced 
that a midshipman has the desire and the ability to become a good 
officer,,., th^y^ will usually vote for retejition as long as there is 
a reasonable likelihood of successful completion of the academic 
program within limits determined by the Board. Evidence 
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of a good attitude, strong motivation, and determined effort are 
valuable assets. A lack of these qualities is a decided 
detriment. 

3. Where a decision is made not to retain a 
first class midshipman or second class midshipman who has begun 
the second class year, the Academic Board must make a 
determination concerning recoupment (active duty enlisted service 
obligation or monetary repayment) incurred under the agreement to 
serve executed under 10 U.S.C. § 6959. The Academic Board shall 
decide whether the record demonstrates that the academic 
deficiency occurred despite a determined effort on the part of 
the midshipman. 

a. Factors to be considered include, but 
are not limited to, the amount of extra instruction sought, 
whether assistance was sought from the Academic Center, 
demonstrated study habits, and termination of participation in 
significant extracurricular activities. 

b. Where the Academic Board finds that the 
midshipman put forth a determined effort, the Academic Board may 
recommend to the Secretary of the Navy a waiver of recoupment. 
The report of the Academic Board shall indicate either that 
recoupment is recommended to be waived or specify the form of 
recoupment (active duty enlisted service or monetary repayment) 
recommended. 



^iii'S?pMKfifc_ 



-4. Midshipmen found deficient in academics or 
physical education, and not recommended for retention may request 
reconsideration of the Board's decision where there is relevant 
information that was not available, despite the exercise of due 
diligence, at the time of the original decision, or where they 
desire to make a personal appearance before the Board. 

a. The request is to be addressed to the 
Secretary of the Academic Board via the Commandant of Midshipmen, 
and musFbe rec¥rve"d:"W''e^i^ Cbmmanaane Midshipmen within 24 
hours of being informed of the original decision. 
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5. A midshipman appearing before the Academic 
Board in conjunction with a request for reconsideration of the 
Board's initial decision not to retain the midshipman will: 

a. Be given a minimum of 24 hours to 
prepare for the appearance before the Board. 

b. Be allowed to examine or be provided a 
copy of all materials considered by the Academic Board during its 
initial record review. 

c. Be present during the oral presentation 
to the Board of any facts concerning his or her academic and 
military performance. 

d; Be entitled to present any facts in his 
or her own behalf, including documentary evidence, written 
statements of third parties, and oral statements of witnesses 
concerning his or her academic and military performance. 

e . Be present when the decision of the 
Board is announced. 

6. The midshipman's chain of command, the Senior 
Medical Officer, Director of the Academic Center, and Director of 
Athletics may provide information to the Academic Board relevant 
to any case under reconsideration. Such information shall be 
provided only at the proceedings conducted by the Academic Board 
with the midshipman present. 






B. Insufficient Aptitude. 

1. A grade of '*F" will be assigned by the 
Academic Board to those midshipmen who have demonstrated 
insufficient aptitude for the service either by long term 
unsatisfactory military performance after thorough and continued 
counseling or a sudden, adverse turn in attitude or performance 
of suGh.»natux^,.ajs„ fc^_mR,der^t unsuitable for 

commissioning. 
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2. A midshipman referred by the Commandant to 
the Academic Board for insufficient aptitude will: 

a. Be given advance notice of the scheduled 
appearance, and allowed a minimum of 24 hours to prepare. 

b. Be allowed to examine or be provided a 
copy of any documentary evidence, including any summary of his or 
her academic and military performances which is considered by the 
Board. 

c. Be present during the oral presentation 
to the Board of any facts concerning his or her academic and 
military performance, 

d. Be entitled to present any facts in his 
or her own behalf, including documentary evidence, written 
statements of third parties, and oral statements of witnesses 
concerning his or her academic and military performance. 

e. Be entitled to consult freely with 
anyone, including counsel, in preparing to appear before the 
Academic Board. Upon request, counsel may attend the Board, but 
not in a representative capacity. The midshipman must present 
his or her own case. 

f . Be present when the decision of the 
Board is announced. 



-•;»i*2^iiMa£„ 



3r:™: when"coTis±d:6^ing the case of --a mid&bipman 
referred by the Commandant for insufficient aptitude, open 
sessions of the Board will be considered private and official. 
All unofficial observers, including witnesses, except when 
called, will be excused from the room. Counsel for the 
midshipman and the midshipman's company officer are considered 
official observers. When the Board closes to deliberate and 
vote, only the Board members, the Secretary, and the Recorder 
will be presemt^. — ^-The^-midshipman^ and 4Df ficial observers will be 
excused until recalled for announcement of a decision. 
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Article VI > Meetings 

A. Calling of Meetings. The Academic Board will 
meet at the call of the Superintendent, or in the 
Superintendent's absence at the call of the presiding officer 
designated by the Superintendent. A meeting may also be called 
at the request of a member. For matters other than those 
involving separation of midshipmen where it appears that an 
interchange of views may not be necessary, a vote by telephone 
may be secured by the Secretary of the Academic Board, as long as 
no member requests that a meeting be called. The agenda will be 
prepared by the Secretary of the Academic Board. Any member may 
submit items to be included in the agenda. 

1. A schedule for meetings o£ the Board called 
for the purpose of reviewing cases of midshipmen who may be 
deficient in academics, physical education, or military 
performance (insufficient aptitude) will be published in a 
memorandum prepared by the Secretary of the Academic Board. 

B. Quorum, A majority of the members of the 
Academic Board present at a meeting scheduled by the Secretary of 
the Academic Board will constitute a quorum. 

C. Voting 

1. The usual rules of deliberative bodies, 
subject to any modifications made by the Board, will govern, but 
no question shall be voted upon until each mertiber has had a 
reasonablei^QPportunity to express his or her views. 



: r«wkccs:irt=:^ '-ti * **»" V^ - 



2. A member present will vote on every question 
unless excused by the Board. 

3. The vote will be by secret ballot unless 
otherwise agreed unanimously by the members present, in which 
case the vote will be as directed by the presiding officer. 



^^ICUy^^ — s-T-_fl-,F,F-i--jrj7-..h',-^;^;r^-LT^'*H^^^i'j^j^i-._ --ci-^-fyir^ .*^ ^ - 
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D. Minority Views. Dissenting members of the Board 
may present their views in a report which, after being presented 
to the members of the Board, will be attached to the minutes of 
the meeting. 

E. Minutes of the Academic Board. The minutes will 
list the members present and will contain a record of the 
decisions of the Academic Board at each meeting. Any member of 
the Academic Board is entitled to have his or her views as an 
individual incorporated in brief and concise verbatim form in the 
minutes if he or she specifically requests that this be done. 
The minutes will be submitted to the chairperson for approval. 



--ifasp^SL 
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Subj: POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 



JO DEE C. JACOB 
Deputy for Operations 
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SUBJECT CROSS REFERENCE INDEX 

USNA Regulations, Section 130302 
U.S. Code Title 10 
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USNAINST 1531.50 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 

121 BLAKE ROAD 

ANNAPOUS. MARYLAND 21402-5000 



USNAINST 5420.24E 
3/DeanAdmissions 
13 April 1998 

USNA INSTRUCTION 5420,24E CHANGE TRANSMITTAL 1 

From: Superintendent 

Subj : POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

1. Purpose . To publish change 1 to subject instraction. 

2. Action : Make the following pen and ink changes. 

a. Page 12, paragraph 5. d. delete comma and add the word "and" after "dociunentary 
evidence." Draw a line through ", and oral statements of witnesses." 

b. Page 13, paragraph 2.d. delete comma and add the word "and" after "documentary 
evidence." Draw a line through ", and oral statements of witnesses.' 

3. Cancellation . When the required action has been taken. 
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DEPARTMENT OF THE NAVY 

UNITEO ST Airs NAVAL ACADCMY 

121 BLAKCROAO 

ANNAPOUS. MARYLAND 21402-9000 



DEAN ADMISS 
1 
17A 



USNAINST 5420. 24E 
3/DeanAdinissions 

5 DEC 1996 

TTSNA TNST pnrTTHM '^4:?0.24E 

From: Superintendent 

' Subj : POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

Ref : (a) USNA Regulations, Section 130302 

End: (1) Policy and Procedures Governing the Academic Board 

1. Purpose . To establish the policy and procedures applicable 
to the Academic Board. 

2. r.nr.nation. USNA Instruction 5420. 24D. This directive is 
a complete revision and should be reviewed in its entirety. no 
special markings appear because changes are extensive. 

3^ R^rVaround . The authority and duties of the Academic Board 
are established in law in U.S. Code Title 10, Reference (a) 
provides that the rules governing policy and procedures of the 
Academic Board shall be established by the Superintendent. 
Enclosure (1) presents those rules. 
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POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

^£^jj2l.g__X . Source of Authority 

A. n q Cnde, Ti M>- 10- Secfion 6956(b). ''If it is 
determined that upon the admission of a new class to the Academy, 
' the number of midshipmen at the Academy will be below the 
authorized number, the Secretary may fill the vacancies by 
nominating additional midshipmen from qualified candidates 
designated as alternates and from other qualified candidates who 
competed for nomination and are recommended and found qualitied 
by the Academic Board..." 

B. n q rode TJ M^ 10- Section 6958(a). "Each 
candidate for admission to the U.S. Naval Academy. .. (2) shall be 
examined according to such regulations as the Secretary of the 
Navy prescribes, and if rejected at one examination may not be ^ 
examined again for admission to the same class unless recommended 
by the Academic Board." 

C. n fi. rode Tit-lft 10 , ,qpr<--i"" ^^62 

«{a) The Superintendent of the Naval Academy 
shall submit to the Secretary of the Navy in writing a full 
report of the facts-" 







-f^A-^j^'gjj'gygj- the Super intrende«fe"-det ermines 
that the conduct of a midshipman is unsatisfactory; or" 

"(2) Whenever the Academic Board unanimously 
determines that a midshipman possesses insufficient aptitude to 
become a commissioned officer in the naval service." 

« (b) A midshipman upon who a report is made under 
subsection TaT sMTrbfe-givBh an 'oppOTt^nity to examine the 
report and submit a written statement thereon. If the Secretary 
believes, on the basis of the report and statement, that the 
determination of the Superintendent or of the Academic Board is 
reasonable and well founded, he may discharge the midshipman from 
the Naval Academy and from the naval service." 
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D . n.q. Code Title 10, .qec:^,^on 6963 "Midshipmen 
found deficient at any examination shall, unless the Academic 
Board recommends otherwise, be discharged from the Naval Academy 
and from the naval service. " 

E. SECNAVINST 1531. lA 

7a. " Deficiency at any Kyamination. A 
midshipman who is found to be academically deficient, including 
deficiency in physical education, may be disenrolled from USNA by 
the Academic Board..." 

9. Waivers . "...Waivers [of the enlisted active 
duty obligation] may be granted if... in cases of disenrollment 
for academic deficiency, the Academic Board has not recommended 
active enlisted service, having determined the academic 
deficiency occurred despite determined efforts by the 
midshipman." 

F. RITPERSMAN Paragraph 3640415 .> 

7a (1) "When disenrollment occurs as a result of 
academic deficiencies despite determined efforts by the 
midshipman, the Naval Academy Academic Board may waive the active 
duty in enlisted status provision." 

G. U.S. Naval Academ y Regulations 

13 0302. Academic Board. Describes the purpose, 
composition, ^^cefe^es™^^^^^ of The Board. -"^De'srrthes the 
Board's responsibilities regarding proficiency standards and 
multiple coefficients, academic failures, reports of marks, and 
standings, and academic qualifications for award of the degree. 

H, USNA Instruction 1 531 , 49 , S ubi : Grad u^^ion and 

Degree Requirements 

■■^^^.^ ^-^4-— - -^^^qt!rrfigment;s "^ : : . a miciahipman at the Naval 
Academy must satisfactorily meet the following requirements to 
graduate and receive a degree." 
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I. u.qNA Instruction 1531.50. Subi : Probat ion and 

pfificiencies 

3. Probation . ''The purpose of academic 
probation is to warn midshipmen their performance is below the 
required standards and significant improvement will be required 
to justify further retention at the Naval Academy." 

4- Deficiencies . "Midshipmen found deficient at 
the end of either a semester or a summer session will be 
discharged, unless retained by the Academic Board." 

6. Conduct and Military Performance - 
''Midshipmen who receive failing grades in conduct or military 
performance may be referred to the Academic Board by the 
Commandant of Midshipmen, and are subject to separation for such 
failure." 

Article II . Composition of the Academic Board 

A. In addition to the members specified by the U.S. 
Naval Academy Regulations 130302.2, the Academic Board will be 
staffed as follows: 

1. The Dean of Admissions will be the Secretary 
of the Academic Board and will : 

a. Prepare the Board agenda and make sure 
that suppo^?;:fcXng jdocuments are available to the members. 



b. Advise the members and others concerned 
as to the place and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. 

2. An officer appointed by the Academic Dean 
and Provost will serve as the Recorder. The Recorder will: 
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a. Make sure that the Board Room is 
available and arranged for the meeting. 

b. Have a recording system available and 
record all open sessions of the Board while midshipmen are 
present in the Board Room. Retain the recordings for 5 years. 

c. Set up and operate a system in 
conjunction with the staff of the Commandant of Midshipmen for 
calling midshipmen to appear before the Board. 

3. The Senior Medical Officer, the Director of 
the Academic Center, and the Director of Athletics will act as 
advisors and provide information to the Academic Board concerning 
matters within their respective areas of responsibility. 

4. The Superintendent's Staff Judge Advocate 
will act as an advisor and provide background information to the 
Academic Board on the circumstances leading to the separation of 
former midshipmen seeking readmission where separation was based 
upon conduct offenses, honor offenses, insufficient aptitude, or 
qualified resignations. 

Article III . Duties and ResponaibilitieB of the Academic Board. 
The duties and responsibilities of the Academic Board are 
specified by law as quoted in Article I and are described in USNA 
Regulations and in the USNA Instruction on Administration of 
Academic Programs referred to in Article I. For convenience, 
they are briefly listed below: 

A. Prescribe policies concerning the criteria for 
admissions and the course of instruction. 

B. Recommend candidates found qualified for 
Secretary of the Navy appointments under 10 U.S.C. § 6956(e). 
(List of Qualified Alternates and Competitors) . 



'^y* V»..T ..j^n^dM in-i-ia j ?Tr;-. -nH>tr ^.j j'^'Jt^Tg-Q^ >. i u f ^ x-itf^V^^Iri .v^ ^- - . . .: '-"^' vv."" ^ . ^1.' '-r , ■' '■' ^- ''" ' -' — '^ * " "** !■'. - t'' ''^ "^'':'-' 



C. Review and rule on requests for readmission 
submitted by former midshipmen, and where readmission is 
approved, determine the appropriate class for reentry. 
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D. Act on appeals of decisions of the Majors 
Committee. The appeal should be in the form of a statement 
containing reasons for reconsideration, addressed to the 
Secretary of the Academic Board. The Academic Board will be 
guided in its decision regarding appeals on assignment to majors 
by the needs of the service. 

E. Establish minimum standards of proficiency. 
I' 

F. Prescribe coefficients to determine the 
admissions whole person multiple. 

G. Establish requirements for the award of the 
degree . 

H. Approve candidates recommended for a degree. 

I. Take cognizance of annual reports of the 
relative standing of midshipmen and merit roll of the graduating ^ 
class , 

- J. Act on all cases of academic deficiency . 

Unless the Academic Board recommends otherwise, midshipmen found 
deficient, will be discharged from the Naval Academy and from the 
naval service . 

K. Act on all cases of physical education 
deficiency referred to the Board by the Commandant of Midshipmen. 
Unless the-^^madertiiXL3o3rA.mS otherwise, ^midshi^me^ found 

deficient will be discharged from the Naval Academy and from 
naval service . 

L. Act on all requests for reconsideration 
submitted by midshipmen in cases where the midshipmen were found 
academically deficient and were not recommended for continuation 
at the Naval Academy by the Academic Board. 



''■^^*t*^.. ■-^-'«----.i^i-Jirt¥7^..P!f*^rj^xr?vt>(:r^-j^h-__^i'^;i^¥^^ ,-^^_- 



M. Determine whether a midshipman referred to the 
Board by the Commandant of Midshipmen possesses insufficient 
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aptitude to become a commissioned officer in the naval service. 
Decisions to recommend, separation of a midshipman for 
insufficient aptitude must be unanimous. 

At 7t:icle IV . Academic Board Policy 

A. Academic Deficiency 

1. Discharge for academic deficiency. 
Midshipmen found deficient at the end of either a semester or a 
summer session will be discharged unless retained by the Academic 
Board. Midshipmen found deficient at the end of either a 
semester or a summer session, whose separation was held in 
abeyance contingent on meeting conditions of probation prescribed 
by the Academic Board for a period ending before the end of the 
next semester, and who are determined by the Academic Board not 
to have removed the conditions of probation, will be discharged 
unless retained by the Academic Board. Deficiency is constituted 
by any one or more of the following: 

i I 

a. Failure in two or more of the courses j 
taken to fulfill graduation requirements in a given semester. 

b. Failure of a course taken to fulfill 
graduation requirements in each of two consecutive semesters. 
Summer school is not considered as a semester. 

c. Failure to earn a 2.00 in summer school 
when required to attend by the Academic Board. 






d. Failure to remove probation. 

(1) Probation is imposed under the 
following circumstances: 

(a) If a midshipman's Cumulative 
Quality Point Rating (CQPR) is below 2.00 at the completion of a 
semester, probation for the following semester is automatically 
imposed. A midshipman is also on automatic probation tor tne 
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semester following two consecutive semesters in which the 
Semester Quality Point Rating (SQPR) is below 2.00, even though 
the CQPR remains above 2.00. 

(b) A midshipman is automatically 
on probation for the following semester when continued by the 
Academic Board after having been subject to possible discharge 
for deficiency. 

(c) A midshipman is automatically 
on probation in physical education for the semester following any 



semes 



ter in which the midshipman receives a grade of "F 



(2) Probation is removed only at the end 
of the two regular semesters each year. If the probation was 
imposed because of CQPR, removal requires raising the CQPR to at 
least 2.00. If probation was imposed because of consecutive 
SQPR's, removal requires the achievement of an SQPR of at least 
2.00. If probation is for failure in physical education, removal 
requires successful completion of the tests that were previously 
failed. 

e. Failure to achieve an SQPR of at least 
1.50 for any given semester. 

f. Failure to fulfill any condition as 
prescribed by the Academic Board as the result of a previous 
deficiency. 



■-^ii^TiSiMW^ 



a. Failure to complete successfully all 
requirements for graduation at the end of the semester in which 
the midshipman is scheduled to graduate. 

h. Falling two or more semester courses 
behind the number of courses required by the end of a given 
semester, according to the matrix of the assigned major program. 
When the Academic Board (with or without interview) permits a 
midshiprrian who is two or more courses behind the matrix to 
continue, this does not constitute a commitment to turn cacK. 
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separation or retention will be determined according to 
performance in any subsequent semester or summer program. 

i Failure to achieve the required 

standards in At-Sea-Training or in any of the ^^^^^^^J^f ' ^i^ 
competency Reviews with subsequent recommendation to the Academic 
Board by the Director of Professional Development. 

j Failure to achieve the required 
standards in Physical Education at the end of a semester where 
the commandant of Midshipmen refers the case to the Academic 
Board in accordance with COMDTMIDNINST 1531.7. 

k. Failure in any of the remedial courses 
HEIOI. HE200, SM005, or SYIOO. 

2 As required by law, the Academic Board 
examines the records of all deficient midshipmen for the purpose 
of deciding which of them should be retained. Guided ^Y the 
mission of the Naval Academy, the Academic Board asks two basic 

questions in each deficiency case: 

a Is there reasonable evidence that this 
midshipman will be able to meet the academic requirements by the 
scheduled date of graduation? 

b Is there reasonable evidence that this 
midshipman has the attitude and personal characteristics that are 
needed to become an officer in the naval service? 

B. Insufficient Aptitude 

1. Midshipmen are subject to discharge when the 
commandant of Midshipmen recommends to the Academic Board that 
they be assigned an "F" in military performance and discharged 
for insufficient aptitude. 

.... ^2..^.j:j!m.M^mP ^9^^A.Mm examine the entire 
record forwarded by the Commandant of Midshipmen, and such other 
evidence as the midshipman concerned desires to present to the 
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Board or the Board desires to hear. After full consideration of 
the case, if the recommendation for an "F" in aptitude, and 
discharge is unanimously approved by the Board, the case will be 
referred to the Superintendent for the initiation of a 
recommendation to the Secretary of the Navy that the midshipman 
be discharged. 

Article V . Academic Board Procedures 

A. Academic Deficiency 

1. Just as the "whole-person evaluation" is 
applicable in the process of admission to the Naval Academy, it 
is likewise important in the question of retention or separation. 
In making its determination, the Board takes the following steps: 

a. Upon the recommendation of both the 
Academic Dean and Provost and the Commandant of Midshipmen, the 
Board retains, without a complete record review, those deficient 
midshipmen whose records clearly justify an affirmative answer t6 
the two basic questions set out supra in Article IV paragraph A2 . 

b. In all other cases, the Academic Board 
conducts a complete record review. The initial record review 
does not involve a personal appearance by the midshipman. 
Comments are input into a computer data base program or submitted 
in writing by the faculty, officers assigned to the staff of the 
Superintendent and Commandant, and athletic coaches who have 
observed &a.<3h midshipman in class or other activities during the 
academic year or summer training periods. The Senior Medical 
Officer, the Director of the Academic Center, and the Director of 
Athletics may submit comments in a similar manner where issues 
involving their particular expertise are involved or when 
requested by the Academic Board. 

c. Board members will discuss the 
informa,tioii contained in the record as a part of their review but 
shall not add information to the record or discuss information 
not contained in the record. Board members may input comments 
into the Academic Board process in the same manner as other 
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' faculty or staff officers where they have had the opportunity to 

observe the midshipman during the academic year or summer 
training periods . 

d. The Board decides whether it is in the 
best interest of the Navy and the Naval Academy to retain each 
deficient midshipman. The Board may also stipulate certain 
specific conditions under which a midshipman may be continued on 
academic probation. The conditions most frequently stipulated 
are: 

(1) A specific QPR may be required by 
the end of the next semester. 

(2) Certain courses must be taken, and 
passed during a subsequent regular semester. 

(3) Certain courses must be taken, and 
passed during the summer (including the summer leave periods) . 

(4) A reduced program (less than 15 
semester hours) may be prescribed to allow the midshipman to 
d^emonstrate an ability to raise the quality of his or her 
academic work. (Note: This does not constitute a commitment to 
turn back to the next lower class.) 

e. Where the academic achievement has been 
weak in spite of superior effort, and where the midshipman has 
shown positive evidence of high military performance, the 
Academic Board msy "ret cftn "the -midshipman, and alJ-OJ-i^one or two 
additional semesters (beyond the normal eight) in which to 
complete the requirements for graduation. 

2. Military performance and conduct have a 
bearing upon the decision to separate or retain midshipmen who 
are academically deficient. If the Board members are convinced 
that a midshipman has the desire and the ability to become a good 
officer" the^wtrr'asually vote for'^^ as long as there is 

a reasonable likelihood of successful completion of the academic 
program within limits determined by the Board. Evidence 
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of a good attitude, strong motivation, and determined effort are 
valuable assets. A lack of these qualities is a decided 
detriment. 

3. Where a decision is made not to retain a 
first class midshipman or second class midshipman who has begun 
the second class year, the Academic Board must make a 
determination concerning recoupment (active duty enlisted service 
obligation or monetary repayment) incurred under the agreement to 
serve executed under 10 U.S. C. §6959. The Academic Board shall 
decide whether the record demonstrates that the academic 
deficiency occurred despite a determined effort on the part of 
the midshipman. 

a. Factors to be considered include, but 
are not limited to, the amount of extra instruction sought, 
whether assistance was sought from the Academic Center, 
demonstrated study habits, and termination of participation in 
significant extracurricular activities. ^ 

b. Where the Academic Board finds that the. 
midshipman put forth a determined effort, the Academic Board may 
recommend to the Secretary of the Navy a waiver of recoupment. 
The report of the Academic Board shall indicate either that 
recoupment is recommended to be waived or specify the form of 
recoupment (active duty enlisted service or monetary repayment) 
recommended . 

-«.««^ -:^.^-4...._^l44,^.s.^4pnven found deficients. ixi^aca^demics or 
physical education, and not recommended for retention may request 
reconsideration of the Board's decision where there is relevant 
information that was not available, despite the exercise of due 
diligence, at the time of the original decision, or where they 
desire to make a personal appearance before the Board. 

a. The request is to be addressed to the 
SecreClry (?f^' the-A^ademi<^ Boar^ vi-a--t^ Commandant of Midshipmen, 
and must be received by the Commandant of Midshipmen within 24 
hours of being informed of the original decision. 
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5. A midshipman appearing before the Academic 
Board in conjunction with a request for reconsideration of the 
Board's initial decision not to retain the midshipman will: 

a. Be given a minimum of 24 hours to 
prepare for the appearance before the Board. 

b. Be allowed to examine or be provided a 
copy of all materials considered by the Academic Board during its 
initial record review. 

c. Be present during the oral presentation 
to the Board of any facts concerning his or her academic and 
military performance. y^ 

d. Be entitled to present an/ facts in his 
or her own behalf, including documentary evidence^^ written 

statements of third parties^iml 1 1 1 i l.nuniiiLn u£ wxLuu^Jui- 

concerning his or her academic and military performance. 

e. Be present when the decision of the 
Board is announced. 

^ . 

6. The midshipman's chain of command, the Senior 

Medical Officer, Director of the Academic Center, and Director of 
Athletics may provide information to the Academic Board relevant 
to any case under reconsideration. Such information shall be 
provided only at the proceedings conducted by the Academic Board 
with the midshipman present. 



.-^-JJS^JtMft^ 



im-^ i,„,,i..^-„„EVBf-.,„^,=iiairi..^-Jf^-i,|,t,,-^,„.^ .-.-i ^, — ~-. — .«f.-r-_. _.:a«ii;c=H=^:;i'^«'^h:- 



B. Insufficient Aptitude. 

1. A grade of ''F" will be assigned by the 
Academic Board to those midshipmen who have demonstrated 
insufficient aptitude for the service either by long term 
unsatisfactory military performance after thorough and continued 
counseling or a sudden, adverse turn in attitude or performance 

of such Ttature-as---to-^-reBder the .midshipman unsuitable for 

commissioning , 



Enclosure (1) 



12 



083 



f 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 84 of 1 75 

USNAINST 54 20. 24 E 

5 DEC 1996 

2. A midshipman referred by the Commandant to 
the Academic Board for insufficient aptitude will: 

a. Be given advance notice of the scheduled 
appearance, and allowed a minimum of 24 hours to prepare. 

b. Be allowed to examine or be provided a 
copy of any documentary evidence, including any summary of his or 
her academic and military performances which is considered by the 

Board. 

c. Be present during the oral presentation 
to the Board of any facts concerning his or her academic and 
military performance. ^^P 

d. Be entitled to present am/facts in his 
or her own behalf, including documentary evidence^ wr itten 
statements of third partiesr- ^nd ural atuLumLuL^. uIiT rtnesses 
concerning his or her academic and military performance. 

e. Be entitled to consult freely with 
anyone, including counsel, in preparing to appear before the 
Afcademic Board. Upon request, counsel may attend the Board, but 
not in a representative capacity. The midshipman must present 
his or her own case. 

f. Be present when the decision of the 
Board is announced. 

--«T.'»ti. -Tp^— ^^^j^g^yj^i'^jexing "the case of • a-fni^hipman 
referred by the Commandant for insufficient aptitude, open 
sessions "of the Board will be considered private and official. 
All unofficial observers, including witnesses, except when 
called, will be excused from the room. Counsel for the 
midshipman and the midshipman's company officer are considered 
official observers. When the Board closes to deliberate and 
vote, only the Board members, the Secretary, and the Recorder 
will br"^prereht~."~"The''"ml'dshipman-,-and-^^^^ observers will be 
excused until recalled for announcement of a decision. 
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^Tt-irle VI . Meetings 

A. Calling of Meetings. The Academic Board will 
meet at the call of the Superintendent, or in the 
Superintendent's absence at the call of the presiding officer 
designated by the Superintendent. A meeting may also be called 
at the request of a member. For matters other than those 
involving separation of midshipmen where it appears that an 
interchange of views may not be necessary, a vote by telephone 
may be secured by the Secretary of the Academic Board, as long as 
no member requests that a meeting be called. The agenda will be 
prepared by the Secretary of the Academic Board. Any member may 
submit items to be included in the agenda. 

1. A schedule for meetings of the Board called 
for the purpose of reviewing cases of midshipmen who may be 
deficient in academics, physical education, or military 
performance (insufficient aptitude) will be published in a 
memorandum prepared by the Secretary of the Academic Board. 

B. Quorum. A majority of the members of the 
Academic Board present at a meeting scheduled by the Secretary of 
the Academic Board will constitute a quorum. 

C. Voting 

.1. The usual rules of deliberative bodies, 
subject to any modifications made by the Board, will govern, but 
no question shall be voted upon until each member has had a 
reasonable ■'tSpporfe*i'Fvifey"--te©--ex-pr-€-ss his-or her views 



>. 



tiniuCKwas'; vr^^-'it. :? 



2. A member present will vote on every question 
unless excused by the Board. 

3. The vote will be by secret ballot unless 
otherwise agreed unanimously by the members present, in which 
case the vote will be as directed by the presiding officer. 



'^-^^^tit --^."-^-v,-rt^-^T3^.r:l«-3.HiV'-->=?Hr^.^ 



Enclosure (1) 




14 



085 



/ 



■ Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 86 of 1 75 

USNAINST 5420. 24E 

5 DEC 1996 

D. Minority Views. Dissenting members of the Board 
may present their views in a report which, after being presented 
to the members of the Board, will be attached to the minutes of 

the meeting. 

E. Minutes of the Academic Board. The minutes will 
list the members present and will contain a record of the 
decisions of the Academic Board at each meeting. Any member of 
the Academic Board is entitled to have his or her views as an 
individual incorporated in brief and concise verbatim form xn the 
minutes if he or she specifically requests that this be done 

The minutes will be submitted to the chairperson for approval. 



--^^tfaj^JMft^ 



■^ ^^iM^wi.ij ■#*wxi=>.,...,^^TjjiJcjv-^ rt> a^^^'*^ r---^''^j-^^v''fe4*^^^^^ 



— *uj;[:-r^^„ _-jinitt:S>'CC^'t^**^V=.'* 



r(,-T^ TrtT: .■ ;^r"^rtt,T^"TOrt<'fr, -;. . ,-^."^:!:'^^ f^.r. 
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USNAINST 5420.24E 
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5 DEC 1996 

TTfiNA INSTRUCTION 5420 ,24E 

From : Superintendent 

Subj : POLICY AND PROCEDURES GOVERNING THE ACADEMIC BOARD 

Ref: (a) USNA Regulations, Section 130302 

End: (1) Policy and Procedures Governing the Academic Board 

1. Purpose - To establish the policy and procedures applicable 
to the Academic Board. 

2» Cancellation . USNA Instruction 5420. 24D. This directive is 
a complete revision and should be reviewed in its entirety. No 
special markings appear because changes are extensive. 

3. Background . The authority and duties of the Academic Board 
are established in law in U,S. Code Title 10. Reference (a) 
provides that the rules governing policy and procedures of the 
Academic Board shall be established by the Superintendent. 
Enclosure (1) presents those rules. 








C. R. LARSON 



Distribution: 
AA 
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POLICY AND PROCEDXJREJS GOVERNING THE ACADEMIC BOARD 
Article I . Source of Authority 

* 

A. n.S. Code Tit.le 10. SectJon 6956(b) *If it is 
<aetermined that upon the admission of a new class to the Academy, 
the number of midshipmen at the Academy will be below the 
authorized number, the Secretary may fill the vacancies by 
nominating additional midshipmen from qualified candidates 
designated as alternates and from other qualified candidates who 
competed for nomination and are recommended and f6vin<J qualified 
by the Academic Board. . ." 

B. U.S. Code Title 10. fi^n^1nn 69S8 (a) *Each 

candidate for admission to the U.S. Naval Academy. •. (2) shall be 
examined according to such regulations as the Secretary of the 
Navy prescribes, and if rejected at one examination may not be 
examined again for admission to the same class unless recommended 
by the Academic Board." 

C. U.S. Code Title 10. Section 6962 

^ (a) The Superintendent of the Naval Academy 
shall submit to the Secretary of the Navy in writing a full 
report of the facts-" 



'iSHJOMJ*. 



r™«„-__.,^^|,3_^^.^^.p^j^^ij^Yer the- Super intendenfe-"de^termines 
that the conduct of a midshipman is unsatisfactory; or" 

'M2) Whenever the Academic Board unanimously 
determines that a midshipman possesses insufficient aptitude to 
become a commissioned officer in the naval service." 

*(b) A midshipman upon who a report is made under 
subsection (d4--. shall- be.. given an. oppor trinity to examine the 
report and siibmit a written statement thereon- If the Secretary 
believes, on the basis of the report and stiatement, that the 
determination of the Superintendent or of the Academic Board is 
reasonable and well founded, he may discharge the midshipman from 
the Naval Academy and from the naval service." 
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D . U.S. Cod e Title 10, Section fiQfi-^ "Midshipmen 
found deficient at any examination shall, unless the Academic 
Board recommends otherwise, be discharged from the Naval Academy 
and from the naval service," 

E. SECNAVINS T 1531. lA 

7a . ^^Deficiency at any Examination . A 
midshipman who is found to be academically deficient, including 
deficiency in physical education, may be disenrolled from USNA by 
the Academic Board. . ." 

9. Waiver^ . '*... Waivers [of the enlisted active 
duty obligation] may be granted if... in cases of disenrollment 
for academic deficiency, the Academic Board has not recommended 
active enlisted service, having determined the academic 
deficiency occurred despite determined efforts by the 
midshipman . " 

F. BUPERSMAN Paragraph 3640415 

7a (1) ^When disenrollment occurs as a result of 
academic deficiencies despite determined efforts by the 
midishipman, the Naval Academy Academic Board may waive the active 
duty in enlisted status provision." 

G. U.S. Naval Academy Reaulatinnfl 



■t;iM«WiMW' 



130302. Academic Board. Describes the purpose, 
composition, procedures, amd duties of the Board. Describes the 
Board's responsibilities regarding proficiency standards and 
multiple coefficients, academic failures, reports of marks, and 
standings, and academic qualifications for award of the degree. 

H. USNA Instruction 1531.49. fin h j : Graduation and 
Degree Requirep^^nt-'^ 

^-A- — Requirement's ^. —^mrn^H t pm^r. at the Naval 
Academy must satisfactorily meet the following requirements to 
graduate and receive a degree." 
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I. USNA Instruction 1 S31.5Q. Siibi : Probation and 



Deficiencies 

3. Probation , ''The purpose of academic 
probation is to warn midshipmen their performance is below the 
required standards and significant improvement will be required 
to justify further retention at the Naval Academy." 

4. Deficiencies , "Midshipmen found deficient at 
the end of either a semester or a summer session will be 
discharged, unless retained by the Academic Board." 

6. Conduct an d Military Performance. 
"Midshipmen who receive failing grades in conduct or military 
performance may be referred to the Academic Board by the 
commandant of Midshipmen, and are subject to separation for such 
failure." 

Article II . Conqposition of the Academic Board 

A. In addition to the members specified by the U.S. 
Naval Academy Regulations 130302.2, the Academic Board will be 
staffed as follows: 

1. The Dean of Admissions will be the Secretary 
of the Academic Board and will : 

a. Prepare the Board agenda and make sure 
that support:ljag documents are available to the members. 



'^^'^^ "-f ■ ^-wj-^t mum -cijf >jf:*«r'L>^ rf T*^^ i fC T. > u^.'iJKjy ^'^^^rfgJ,: u<^7^^,. ^j^w'r,! i 



:.'-r:fftWC>K;i^:i"'«^"\^ * 



b. Advise the members and others concerned 
as to the place and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. 



■ '=3iii5:t 



*'-V^.^_^- 



"ZT "" "2m Of f ieiir ag>pointe<i' by the Academic Dean 
and Provost will serve as the Recorder. The Recorder will: 
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a. Make sure that the Board Room is 
available and arranged for the meeting. 

b. Have a recording system available and 
record all open sessions of the Board while midshipmen are 
present in the Board Room. Retain the recordings for 5 years. 

c. Set up and operate a system in 
conjunction with the staff of the Commandant of Midshipmen for 
calling midshipmen to appear before the Board. 

3. The Senior Medical Officer, the Director of 
the Academic Center, and the Director of Athletics will act as 
advisors and provide information to the Academic Board concerning 
matters within their respective areas of responsibility- 

4 , The Superintendent ' s Staff Judge Advocate 
will act as an advisor and provide background information to the 
Academic Board on the circumstances leading to the separation of 
former midshipmen seeking readmission where separation was based 
upon conduct offenses, honor off fenses, insufficient aptitude, or 
qualified resignations. 

Article III . Duties and Responsibilities of the Academic Board. 

The duties and responsibilities of the Academic Board are 
specified by law as quoted in Article I and are described in USNA 
Regulations and in the USNA Instruction on Administration of 
Academic Programs referred to in Article I. For cohvenience, 
they are br-ii&f.ly listed below: 



? aiiUCMRSWi X ("""^t: - 



A. Prescribe policies concerning the criteria for 
admissions and the course of instruction. 

B. Recommend candidates found qualified for 
Secretary of the Navy appointments under 10 U.S.C. § 6956(e). 
(List of Qualified Alternates and Competitors) . 



"■■'"•v ^- -:^-^-™in-Mi3i. -mnrXji^SKtri, .i.-.^-jiV?? if?lri, -r--^ ,1-^ > -. ■ .~ , ,t : . " --■■"■-"' ' ~ ■ - ^.: ■'■-;;■■.- 1-' '''.■ ''-':~- 



C. Review and rule on requests for readmission 
submitted by former midshipmen, and where readmission is 
approved, determine the appropriate class for reentry. 
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D. Act on appeals of decisions of the Majors 
Committee . The appeal should be in the form of a statement 
containing reasons for reconsideration, addressed to the 
Secretary of the Academic Board. The Academic Board will be 
guided in its decision regarding appeals on assignment to majors 
by the needs of the service . 

E. Establish minimum standards of proficiency. 

F. Prescribe coefficients to determine the 
admissions whole person multiple. 



G. Establish requirements for the award of the 



degree . 



H 



Approve candidates recommended for a degree. 



I , Take cognizance of annual reports of the 
relative standing of midshipmen and merit roll of the graduating 

class. 

J. Act on all cases of academic deficiency. 
Unless the Academic Board recommends otherwise, midshipmen found 
deficient will be discharged from the Naval Academy and from the 
naval service , 

K. Act on all cases of physical education 
deficiency referred to the Board by the Commandant of Midshipmen. 
Unless the Aeademic„BaaxdLr.ei?„QfflBl^_nds otherwise, inldshignien found 
deficient will be discharged from the Naval Academy and from 
naval service . 

L. Act on all requests for reconsideration 
submitted by midshipmen in cases where the midshipmen were found 
academically deficient and were not recommended for continuation 
at the Naval Academy by the Academic Board. 

M. Determine whether a midshipman referred to tne 
Board by the Commandant of Midshipmen possesses insufficient 
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aptitude to become a commissioned officer in the naval service. 
Decisions to recommend separation of a midshipman for 
insufficient aptitude must be unanimous. 

ftT- t-icle IV . Academic Board Policy 

A. Academic Deficiency 

1. Discharge for academic deficiency. 
Midshipmen found deficient at the end of either a semester or a 
summer session will be discharged unless retained by the Academic 
Board. Midshipmen found deficient at the end of either a 
semester or a summer session, whose separation was held in 
abeyance contingent on meeting conditions of probation prescribed 
by the Academic Board for a period ending before the end of the 
next semester, and who are determined by the Academic Board not 
to have removed the conditions of probation, will be discharged 
unless retained by the Academic Board. Deficiency is constituted 
by any one or more of the following: 

a. Failure in two or more of the courses 
taken to fulfill graduation requirements in a given semester. 

b. Failure of a course taken to fulfill 
graduation requirements in each of two consecutive semesters. 
Summer school is not considered as a semester. 

c. Failure to earn a 2.00 in summer school 
when required to attend by the Academic Board. 

d. Failure to remove probation. 

(1) Probation is imposed under the 
following circumstances: 

(a) If a midshipman's Cumulative 
Quality Point Rating (CQPR) is below 2.00 at the completion of a 
semester, probcffc4on~fcr^4;he™.foLlowinch semester is automatically 
imposed.' A midshipman is also on automatic probation for the 



Enclosure (1) 



093 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 94 of 1 75 



( 



USNAINST 5420.24E 

5 DEC 1936 

semester following two consecutive semesters in which the 
Semester Quality Point Rating (SQPR) is below 2.00, even though 
the CQPR remains above 2.00, 

(b) A midshipman is automatically 
on probation for the following semester when continued by the 
Academic Board after having been subject to possible dxscharge 
for deficiency. 

(c) A midshipman is automatically 
on probation in physical education for the semester following any 
semester in which the midshipman receives a grade of "F' . 

(2) Probation is removed only at the end 
of the two regular semesters each year. If the probation was 
imposed because of CQPR, removal requires raising the CQPR to at 
least 2 00. If probation was imposed because of consecutxve 
SQPR's removal requires the achievement of an SQPR of at least 
2 00 If probation is for failure in physical education, removal 
requires successful completion of the -tedts that were previously 
failed. 

e. Failure to achieve an SQPR of at least 
1.50 for any given semester. 

f. Failure to fulfill any condition as 
prescribed by the Academic Board as the result of a previous 
deficiency. 

«:?»«!£. .: ^.^^,.i^.^y^Ye."to complete suceessfcuily, all 

requirements for graduation at the end of the semester in which 
the midshipman is scheduled to graduate. 

h. Falling two or more semester courses 
behind the number of courses required by the end of a given 
semester, according to the matrix of the assigned major program. 
When the Academic Board (with or without interview) perraxts a 
midshipman wher-i^-few©-©r ,more Gourses-^behind the matrix to 
continue, this does not constitute a commitment to turn back. 

Enclosure (l) 



094 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 95 of 1 75 



I 



USNAINST 54 20.24E 
5 DEC 



Separation or retention will be determined according to 
performance in any subsequent semester or summer program. 

i. Failure to achieve the required 
standards in At -Sea -Training or in any of the Professional 
Competency Reviews with subsequent recommendation to the Academic 
Board by the Director of Professional Development. 

j . Failure to achieve the required 
standards in Physical Education at the end of a semester where 
the Commandant of Midshipmen refers the case to the Academxc 
Board in accordance with COMDTMIDNINST 1531.7. 

k. Failure in any of the remediall courses 

HElOl, HE200, SM005, or SYIOO. 

2. As required by law, the Academic Board 
examines the records of all deficient midshipmen for the purpose 
of deciding which of them should be retained. Guided by the 
mission of the Naval Academy, the Academic Board asks two basic 

questions in each deficiency case: 

a. Is there reasonable evidence that this 
midshipman will be able to meet the academic requirements by the 
scheduled date of graduation? 

b. Is there reasonable evidence that this 
midshipman has the attitude and personal characteristics that are 
needed to become an officer in the naval service? 



i:ii«S^iWj!^ 



^^J=».H_„c=i™»--i'J>*---flWrt-;y,'^4MW.,^'""-. ■—-■ ~-..^^-r^_.. _-.=aai*:J>'=ce>H!— -V=^ 



B. Insufficient Aptitude 

1. Midshipmen are subject to discharge when the 
Commandant of Midshipmen recommends to the Academic Board that 
they be assigned an "F" in military performance and discharged 
for insufficient aptitude. 

2. The Academic Board will examine the entire 
record forwarded by the Commandant of Midshipmen, and such otner 
evidence as the midshipman concerned desires to present to the 
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Board or the Board desires to hear. After full consideration of 
the case, if the recommendation for an «F" in aptitude, and 
discharge is unanimously approved by the Board, the case wxll be 
referred to the Superintendent for the initiation of a 
recommendation to the Secretary of the Navy that the midshipman 
be discharged. 

RT-hicle V . Academic Board Procedures 

A. Academic Deficiency 

1 Just as the "whole-person evaluation" is 
applicable in the 'process of admission to the Naval ^^^^^^Y' J^ 
is likewise important in the question of retention or separation, 
in miking its determination, the Board takes the following steps: 

a Upon the recommendation of both the 
Academic Dean and Provost and the Cc™mandant^ of «l^^f "!^^^^^^^ 
Board retains without a complete record review, those deficient 
:idshi^:r wh;se records clearly 3ustif y ^^'^^^^^^ 
the two basic questions set out supra in Article IV paragraph A2. 

b In all other cases, the Academic Board 
conducts a complete record review. The initial record review 
does not involve a personal appearance by the "'^^^^^^P"'^^; , ^ . . . , 
comments are input into a computer data base program ^^^^^^^^f 
in writing by the faculty, officers assigned to the staff of the 
superintendent and Commandant, and athletic coaches who have 
observed each midshipman in class or other activities during the 
academic y€^^ or-"Bumro&r -training periods. The _Senior, Meaic 
Officer, the Director of the Academic Center, and the Director of 
Athletics may submit comments in a similar manner where issues 
involving their particular expertise are involved or when 
requested by the Academic Board. 

c Board members will discuss the 
information contained in the record as a part of their review but 
shall not add.AnJoma|:ipn .to the r^^ discuss information 
not contained in the record. Board members may input comments 
into the Academic Board process in the same manner as other 
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faculty or staff officers where they have had the opportunity to 
observe the midshipman during the academic year or summer 
training periods. 

d. The Board decides whether it is in the 
best interest of the Navy and the Naval Academy to retain each 
deficient midshipman. The Board may also stipulate certain 
specific conditions under which a midshipman may be continued on 
academic probation. The conditions most frequently stipulated 
are: 

(1) A specific QPR may be required by 
the end of the next semester. 

(2) Certain courses must be taken, and 
passed during a subsequent regular semester, 

(3) Certain courses must be taken, and 
passed during the summer (including the summer leave periods) . 

(4) A reduced program (less than 15 
semester hours) may be prescribed to allow the midshipman to 
demonstrate an ability to raise the quality of his or her 
academic work. (Note: This does not constitute a commitment to 
turn back to the next lower class.) 

e. Where the academic achievement has been 
weak in spite of superior effort, and where the midshipman has 
shown positive evidence of high military performance, the 
Academic Bojird imx.xekain,^,k^^^^^ and allow_pTxe^or two 

additional semesters (beyond the normal eight) in which to 
complete the requirements for graduation, 

2. Military performiance and conduct have a 
bearing upon the decision to separate or retain midshipmen who 
are academically deficient/ If the Board members are convinced 
that a midshipman has the desire and the ability to become a good 
officer, they will usually vote for recention as long as there is 
a reasonable likelihood of successful completion of the academic 
program within limits determined by the Board. Evidence 
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of a good attitude, strong motivation, and determined effort are 
valuable assets. A lack of these qualities is a decided 
detriment. 

3 . where a decision is made not to retain a 
first class midshipman or second class midshipman who has begun 
the second class year, the Academic Board must make a 
determination concerning recoupment (active duty enlisted service 
obligation or monetary repayment) incurred under the agreement to 
serve executed under 10 U.S.C. § 6959. The Academic Board shall 
decide whether the record demonstrates that the academic 
deficiency occurred despite a determined effort on the part of 
the midshipman. 

a. Factors to be considered include, but 
are not limited to, the amount of extra instruction sought, 
whether assistance was sought from the Academic Center, 
demonstrated study habits, and termination of participation in 
significant extracurricular activities. 

b. Where the Academic Board finds that the 
midshipman put forth a determined effort, the Academic Board may 
recommend to the Secretary of the Navy a waiver of recoupment. 
The report of the Academic Board shall indicate either that 
recoupment is recommended to be waived or specify the form of, 
recoupment (active duty enlisted service or monetary repayment) 
recommended . 

4. Midshipmen found deficient in academics or 
physical edtte&tien^—and-Bofc- -recommended for retentiiauinsy request 
reconsideration of the Board ' s decision where there is relevant 
information that was not available, despite the exercise of due 
diligence, at the time of the original decision, or where they 
desire to make a personal appearance before the Board. 

a. The request is to be addressed to the 
Secretary of the Academic Board via the Commandant of Midshipmen, 
and muswbe Kftael3,&e,d«by..fcke ,gpmman^^ Midshipmen within 24 
hours of being informed of the original decision. 
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5. A midshipman appearing before the Academic 
Board in conjunction with a request for reconsideration of the 
Board's initial decision not to retain the midshipman will: 

a. Be given a minimum of 24 hours to 
prepare for the appearance before the Board. 

b. Be allowed to examine or be provided a 
copy of all materials considered by the Academic Board during its 
initial record review. 

c. Be present during the oral presentation 
to the Board of any facts concerning his or her academic and 
military performance. 

d. Be entitled to present any facts in his 
or her own behalf, including documentary evidence, written 
statements of third parties, and oral statements of witnesses 
concerning his or her academic and military performance. 

e. Be present when the decision of the 
Board is announced . 

6. The midshipman's chain of command, the Senior 
Medical Officer, Director of the Academic Center, and Director of 
Athletics may provide information to the Academic Board relevant 
to any case under reconsideration. Such information shall be 
provided only at the proceedings conducted by the Academic Board 
with the midshipman present. 

B. Insufficient Aptitude - 

1. A grade of ''F" will be assigned by the 
Academic Board to those midshipmen who have demonstrated 
insufficient aptitude for the service either by long term 
unsatisfactory military performance after thorough and continued 
counseling or a sudden, adverse turn in attitude or performance 
of such nature as to render the midshipman unsuitable for 
commissioning. 
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2 . A midshipman referred by the Commandant to 



the Academic Board for insufficient aptitude will: 

a. Be given advance notice of the scheduled 
appearance, and allowed a minimum of 24 hdurs to prepare. 

b Be allowed to examine or be provided a 
copy of any documentary evidence, including any summary of his or 
her academic and military performances which xs considered by the 



Board . 



c. Be present during the oral presentation 
to the Board of any facts concerning his or her academic and 
military performance . 

d. Be entitled to present any facts in his 
or her own behalf, including documentary evidence, written 
statements of third parties, and oral statements of witnesses 
concerning his or her academic and military performance. 

e. Be entitled to consult freely with 

anyone, including counsel, in preparing '^^^PP^^^ ^J^'^^^^^^^ ^^, 
Academic Board. Upon request, counsel may attend the Board, but 
not in a representative capacity. The midshipman must present 
his or her own case. 

f . Be present when the decision of the 
Board is announced. 

-,' — *,Tv,^-, ..«-ft<«^iw«3<».'i?i nri t4»e case of--a. niQjiSAjpro^n 



--■>^sn'*a'Hr 



referred by the Commandant for insufficient aptitude, open 
sessions of the Board will be considered private and official. 
All unofficial observers, including witnesses, except when 
called, will be excused from the room. Counsel for the 
midshipman and the midshipman's company officer are considered 
official observers. When the Board closes to deliberate and 
vote, only the Board members, the Secretary, and the Recorder 
will be present, --.4?he^idshipmaa,. and,. Q^^^^^^ observers will be 
excused until recalled for announcement of a decision. 
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fir-hSflle VI. Meetings 

A. Calling of Meetings. The Academic Board will 
meet at the call of the Superintendent, or in the ^ 
superintendent . s absence at the call of the presrdxng o«^-- 
designated by the Superintendent. A meetxng may also be called 
at the request of a member. For matters other than those 
involving separation of midshipmen where it appears that an 
interchange of views may not be necessary, a vote by telephone 
may be secured by the Secretary of the Academic Board as long as 
no member requests that a meeting be called. The agenda wxll be 
prepared by the Secretary of the Academic Board- Any member may 
submit items to be included in the agenda. 

1. A schedule for meetings ot the Board called 
for the purpose of reviewing cases of midshipmen who may be 
deficient in academics, physical education, or military 
performance (insufficient aptitude) will be published in a 
memorandum prepared by the Secretary of the Academic Board. 

B Quorum. A majority of the members of the 
Academic Board'present at a meeting scheduled by the Secretary of 
the Academic Board will constitute a quorum. 

C. Voting 

1 The usual rules of deliberative bodies, 
subject to any modifications made by the Board,, will 9°^^ '^^ ^^'^ 
no question shall be voted upon until each member has had a 
reasonabie"^®^port-uni*y— to-»>e3tpxess his. or her views^ 



_. ?miixia=s»^K'— p' v= > 



2. A member present will vote on every question 
unless excused by the Board. 

3. The vote will be by secret ballot unless 
otherwise agreed unanimously by the membiers present, in which 
case the vote will be as directed by the presiding officer. 



^■^^*Kw^, -^---i««^i^MrTj'-j<f*^^vrr,7«-CS-Tr.Oir.,_^<-^'??^57Vi- 
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D. Minority Views. Dissenting members of the Board 
may present their views in a report which, after being presented 
to the members of the Board, will be attached to the minutes of 
the meeting. 

E. Minutes of the Academic Board. The minutes will 
list the members present and will contain a record of the 
decisions of the Academic Board at each meeting. Any member of 
the Academic Board is entitled to have his or her views as an 
individual incorporated in brief and concise verbatim form m the 
minutes if he or she specifically requests that this be done. 
The minutes will be submitted to the chairperson for approval. 



--ffiS^^KigJL 
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USNAINST 5420. 24D 
3/DeanAdmissions 
3 February 1986 



USNA INSTRUCTION 5420. 24D 



From: Superintendent 

Subj: RULES OF PROCEDURE GOVERNING MEETINGS OF THE ACADEMIC BOARD 

Ref: (a) USNA Regulations, Section 130302.3(b) 

End : (1) Rules of Procedure Governing Meetings of the Academic Board 

1. Purpose . To establish Rules of Procedure governing meetings of the 
Academic Board. 

2. Cancellation . USNA Instruction 5420. 24C. 

3. Background. The authority and duties of the Academic Board are established 
in law in U.S. Code Title 10, and regulations for its operation are included 

in USNA Regulations. Reference (a) provides that the rules of procedure 
governing meetings of the Board will be established by the Superintendent. 
Enclosure (1) presents these rules. 




C. R. LARSON 



Distribution: 
AA 
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RULES OF PROCEDURE GOVERNING MEETINGS OF THE ACADEMIC BOARD 

Article I . Source of Authority. 

A. U.S. Code Title 10, Section 6956 (e) . "If It Is determined that upon the admission of a new 
class to the Academy* the number of midshipmen at the Academy will be below the authorized number* 
the Secretary may fill the vacancies by nominating additional midshipmen from qualified candidates 
designated as alternates and from other qualified candidates who competed for nomination and are 
recommended and found qualified by the Academic Board..." 

B. U.S. Code Title 10, Section 6958 (a) . "Each candidate for admission to the U.S. Naval 
Academy... (2) shall be e;cam1ned according to such regulations as the Secretary of the Navy prescribes, 
and If rejected at one examination may not be examined again for admission to the same class unless 
recommended by the Academic Board." 

C. U.S. Code Title 10, Section 6962 . 

"(a) The Superintendent of the Naval Academy shall submit to the Secretary of the Navy 
in writing a full report of the facts -" 

"(1) Whenever the Superintendent determines that the conduct of a midshipmah is 
unsatisfactory; or" 

"(2) Whenever the Academic Board unanimously determines that a midshipman 
possesses insufficient aptitude to become a commissioned officer In the naval service." 

"(b) A midshipmaT) upon whom a report is made under subsection (a) shall be given an 
opportunity to examine the report and submit a written statement thereon. If the Secretary believes, 
on the basis of the report and statement, that the determination of the Superintendent or of the 
Academic Board is reasonable and well founded, he may discharge the midshipman from the Naval Academy 
and from the naval service." 

D. U.S. Code Title 10, Section 6963 . "Midshipmen found deficient at any examination shall, 
unless the Academic Board recommends otherwise, be discharged from the Naval Academy and from the 
naval service." 

E. U.S. Naval Academy Regulations . 

130302. Academic Board . Describes the purpose, composition, procedures, and duties of 
the Board. Describes the Board's responsibilities regarding proficiency standards and multiple co- 
efficients, academic failures, reports of marks, and standings and academic qualifications for award 
of the degree. 

F. USNA Instruction 1531. 16S, Subj: Administration of Academic Programs. 
Paragraphs specifically relating to the Academic Board are: 

Enclosure (2) 4c - Authorization for reduced academic workload. 

10c - Changes to a midshipman's program. 

,,,^r,j^ - 15a - Assignment to class of readmitted midshipmen. 

Enclosure (4) 1. Academic Probation 

2. Academic Deficiencies 

Enclosure (5) 7. Summer School 



r imnCWfflSfl !U*--™Sij - 



6. USNA Instruction 1531. 33B, Subj: Academic Performance; reporting of, enclosure 
(1) paragraph 2b. 
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Article II . Composition of the Academic Board. 

A. In addition to the members specified by the U.S. Naval Academy Regulations 130302.2, 
the Academic Board will be staffed as follows: 

1. The Dean of Admissions will be the Secretary of the Academic Board and will: 

a. Prepare the Board agenda and make sure that supporting documents are available 
to the members. 

b. Advise the members and others concerned as to the place and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. 

R) 2. An officer appointed by the Academic Dean will serve as the Recorder. The 
Recorder will : 

a. Make sure that the Board Room is available and arranged for the meeting. 

b. Have a recording system available and record all open sessions of the Board while 
midshipmen are present in the Board Room. Retain the recordings for five years. 

c. Set up and operate a system in conjunction with the staff of the Commandant of 
Midshipmen for calling midshipmen to appear before the Board. 

Article III . Duties and responsibilities of the Academic Board are specified by law as quoted in 
Article I and are described in USNA Regulations and in the USNA Instruction on Administration of 
Academic Programs referred to in Article I. For convenience, they are briefly listed below: 

A. Recommend candidates found qualified for Secretary of the Navy appointments under 10 USC 
6956 (e). (List of Qualified Alternates and Competitors.) 

B.. Determine by unanimous vote whether a midshipman referred to the Board by the Commandant of 
Midshipmen possesses insufficient aptitude to become a commissioned officer in the naval service. 

C. Act on all cases of academic deficiency. Unless the Academic Board recommends otherwise, 
midshipmen found deficient will be discharged from the Naval Academy and from the naval service, 

D. Prescribe policies concerning the criteria for admissions and the course of instruction. 

E. Take cognizance of annual reports of the relative standing of midshipmen and merit roll of 
the graduating class. 

F. Establish minimum standards of proficiency. 

G. Prescrjhajj:oeff4 dents to determine the multiple. 
H. Establish requirements for the award of the degree. 
I. Approve candidates recommended for a degree. 
J. A midshipman appearing before the Academic Board for deficiency in military performance 



w1 1 1 : 



1. Be given advance notice of a required appearance. 



2. Be allowed to examine or be provided a copy of any documentary evidence. Including 
any summary of his or her academic and military performance, which is considered by the Board. 



*.1DM^, 
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3. Be present during the oral presentation to the Board of any facts concerning his or 
her academic and military performance. 

4 Be entitled to present any facts in his or her own behalf, including documentary 
evidence, written slatements^f third Jarties, and oral statements of witnesses concerning his or 

her academic and military performance. 

B Be entitled to consult freely with anyone, including counsel, in preparing to aPPear 
before the'AcademirBoard Upon request, counsel may attend the Board, but not m a representative 
capacity. The midshipman must present his or her own case. 

6. Be present when the decision of the Board is announced. 

K When considering the case of a midshipman referred by the Commandant ^^ "^^^I^^P'^^y/f.;; .. . . , 

midshipman and the midshipman's company officer are considered official ^''«rvers. When the Board 
c OSes to deliberate and vote, only the Board members, the Secretary, and the Recorder '?^" .^^.PJ"®"'^• 
The midshipman and official observers will be excused until recalled for announcement of a decision. 

of the original decision. The Chairperson, after considering the recommendation of the Secretary of 
the Academic Board, will determine whether a reconsideration is justified. 

M. A midshipman may appeal a decision of the "aj»« C°™'"!tHpration''"a3S«S'Sth?lec^^^^^^ 
<;hould be in the form of a statement containing reasons for reconsideration, addressea ^° *"^/^'''^^'''"^' 
0? the Scaiemic Boa™. The Academic Board will be guided in its decision regarding. appeals on 
assignment to majors by the needs of the service. 

Anicle IV . Academic Board Policy in regard to academic deficiency. 

A Discharae for academic deficiency. Midshipmen found deficient at the end of either a semester 
or a tum me;"sSn'will"beTischar9ed,ui; iess retained by^the Acaden.ic Boar ^ ^s' h^^TinTbSance 
rfoi^iriont at thp pnd of either a semester or a summer session, whose separation was neia in aDeyciiii,e 

e^t'on'Se^ng^coninion^ of probation prescribed ^V*'^ *'f,|™l^,f-J, °„Vt ThaJe^rSed 
before the end of the next semester and who are determined by the Academic Board not to ™»« •:^™*^° 
the conditions of probation, will be discharged, unless retained by the Academic Board. Deficiency 
is constituted by any one or more of the following: 

1. Failure in two or more of the courses taken to fulfill graduation requirements in a 
given semester. 

2. Failure of a course taken to fulfill graduation requirements in each of two consecutive 
semesters. Summer school is not considered as a semester. 

3. FaTl'ure^to eIi¥^X2".W'Ttrstiifhir sehool whert-requi red to attend by^he-Academic Board. 

4. Failure to remove probation, 
a. Probation is imposed under the following circumstances: 

(1) If a midshipman's Cumulative Quality Point Rating (CQPR) is below 2-0°-»*hi!^an 
comoletion of a semester, probation for the following semester is automatically imposed A midshipman 
iralJon automatic proba?ion for the semester following two consecutive semesters in which the 
Semester Quality Point Rating (SQPR) is below 2.00, even though the CQPR remains above 2.00. 

(2) A midshipman is automatically on probation for the following f'»!ster when 
continued by the Ac*demic_Jo^rA,c£|ej;JMna.t'een. suMec^^^^^ discharge for deficiency. 
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(3) A midshipman is automatically on probation in physical education for the 
semester following any semester in which the midshipman receives a grade of '-F." 

b. Probation is removed only at the end of the two regular semesters each year. If 
the probation was imposed because of CQPR, removal requires raising the CQPR to at least 2.00. If 
probation was imposed because of consecutive SQPR*s, removal requires the achievement of an SQPR Sf 
at least 2.00. If probation is for failure in physical education, removal requires successful 
completion of the tests that were previously failed. 

5. Failure to achieve a SQPR of at least 1.5 for any given semester. 

6. Failure to fulfill any condition as prescribed by the Academic Board as the 
result of a previous deficiency. 

7'. Failure to complete successfully all requirements for graduation at the end of 
the semester in which the midshipman is scheduled to graduate. 

8. Falling two or more semester courses behind the number of courses required by the 
end of a given semester, according to the matrix of the assigned major program. When the Academic 
Board (with or without interview) permits a midshipman who is two or more courses behind the 
matrix to continue, this does not constitute a commitment to turn back. Separation or retention 
will be determined according to performance in any subsequent semester or summer program. 

9. Failure to achieve the required standards in At- Sea-Training or in any of the 
Professional Competency Reviews with subsequent recommendation to the Academic Board by the 
Director of Professional Development. 

10. The Commandant of Midshipmen may refer any midshipman who is deficient in physical 
education at the end of a semester to the Academic Board. COHDTMIDNINST 1531.7 ajpplies. 

B. Academic Board approach . As required by law, the Academic Board examines the records of 
all deficient midshipmen for the purpose of deciding which of them should be retained. Guided by 
the mission of the Naval Academy, the Academic Board asks two basic questions in each deficiency 
case: 

1. Is there reasonable evidence that this midshipman will be able to meet the 
academic requirements by the scheduled date of graduation? 

2. Is there reasonable evidence that this midshipman has the attitude and personal 
characteristics that are needed to become an officer in the naval service? 

C. Academic Board procedures . Just as the "whole-person evaluation" is applicable in the 
process of admission to the Naval Academy, it is likewise important in the question of retention 
or separation. In making its determination, the Board takes the following steps: 

1. Upon the recommendation of both the Academic Dean and the Commandant of Midshipmen, 
the Board reta^iHS^Mithottt interview those defiqient midsjiipnien whose records ius|.ijfy without 
further investigation an affirmative answer to the two basic questions above. 

2. In the other cases, written comments are submitted by the officers and instructors 
who have seen each midshipman in class or other activities during the summer. 

3. The company officer or an authorized representative may be interviewed by the Board 
along with the midshipman. 

4. The Board decides whether it is in the best interest of the Navy and the Naval 
Academy to retain each deficient midshipman. The Board may also stipulate certain specific 
conditions under which a midshipman may be continued on academic probation. The conditions most 
frequently stipulated are: 

a. A specific QPR may be required by the end of the next semester. 
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b. Certain courses must be taken and passed during a subsequent regular semester. 

c. Certain courses must be taken and passed during the sunmer (including the 
summer leave periods). 

d. A reduced program (less than 15 semester hours) may be prescribed to allow the 
midshipman to demonstrate an ability to raise the quality of his or her academic work. (Note: This 
does not constitute a commitment to turn back to the next lower class.) 

5. Where the academic achievement has been weak in spite of superior effort, and where 
the midshipman has shown positive evidence of high military performance, the Academic Board may 
retain the midshipman and allow one or two additional semesters (beyond the normal eight) in which 
to complete the requirements for graduation. 

D. Sunmiary . Conduct, physical education, and military performance all have a bearing upon 
the decision to separate or retain midshipmen who are academically deficient. If the Board 
members are convinced that a midshipman has the desire and the ability to become a good officer, 
they will usually vote for retention as long as there Is a reasonable likelihood of successful 
completion of the academic program within limits determined by the Board. Evidence of a good 
attitude, strong motivation, and determined effort are valuable assets, and a lack of these 
qualities Is a decided detriment. 

Article V , Academic Board Policy in regard ta insufficient aptitude. 

A. Discharge for insufficient aptitude . Midshipmen are subject to discharge when the 
Commandant of Midshipmen recommends to the Academic Board that they be assigned an "F" in military 
performance and discharged for insufficient aptitude. 

B. Academic Board approach . The Academic Board will examine the entire record forwarded 
by the Commandant of Midshipmen and such other evidence as the midshipman concerned desires to 
present to the Board or the Board desires to hear. After full consideration of the case, if the 
recoirmendation for an "F" in aptitude and discharge Is unanimously approved by the Academic Board, 
the case will be referred to the Superintendent for the initiation of a recommendation to the 
Secretary of the Navy that the midshipman be discharged. 

C. Academic Board procedure . A grade of "F" will be assigned by the Academic Board to those 
midshipmen who have demonstrated insufficient aptitude for the service either by long term 
unsatisfactory military performance after thorough and continued counseling or a sudden, 
adverse turn in attitude or performance of such nature as to render the midshipman unsuitable 

for commissioning. 

Article VI , Meetings. 

A. Calling of Meetings . The Academic Board will meet at the call of the Superintendent, 
or in the Superintendent's absence at the call of the presiding officer designated by the 
Superintendent. A meeting may also be called at the request of a member. For matters other than 
those Involving separation of midshipmen where It appears that an interchange of views may not be 
necessary, a vot^Jory teTeghone may be^ secured by the Secjretary of the Academic Board, as long as 
no member requests that a meeHng^T caTte<i? '"The agenda will be prepareST by ttST^S^tretary of 
the Academic Board. Any member may submit items to be included In the agenda. 

B. Quorum . A majority of the members of the Academic Board present for duty at the 
Naval Academy will constitute a quorum. 

C. Voting , 

1. The usual rules of deliberative bodies or any modifications made by the Board will 
govern, but no question shall be voted upon until each member has had a reasonable opportunity to 
express his or her views. 

2^^^.. A meBber^Rt:es^atJ«(XU^^^ excused by the Board. 
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/ 3. The vote will be by secret ballot unless otherwise agreed unanimously by the 

\ members present, in which case the vote will be as directed by the presiding officer. 

D. Minority Views . Dissenting members of the Board may present their views in a report 
which, after being presented to the members of the Board, will be attached to the minutes of the 
meeting. 

E. Minutes of the Academic Board . The minutes will list the members present and will 
contain a record of the decisions of the Academic Board at each meeting. Any member of the Academic 
Board is entitled to have his or her views as an individual incorporated In brief and concise 
verbatim form in the minutes if he or she specifically requests that this be done. The minutes 
will he submitted to the chairperson for approval. 



'A^' 
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Subj: RULES OF PROCEDURE GOVERNING THE MEETINGS OF THE ACADEMIC BOARD 

Ref: (a) USNA Regulations, Section 130302.3(1)) 



C, R. LARSON 



Distribution: 
AA 



:'«3j3«f5i. 



' ■ l^lCVH ^^k •■ 



•HirKr*?'-,iiH^VA*^P^rt.'-^*^'*^ — 



■^*iji:r»jjT»^„ ■iii-UMKHi^SSfTJltJ**'*'^^* 



Prepared by Dean of Admissions, 31 Jan 86, ks 



i-WiittSi 



"•^^K,.- — — i«-*iT33..-r»«ri3irv?^'>Mi?.';t;i^^-j=JE>?«?!n. -'•-■ iT'^.-.: 



' ?t^ ' f' * r'^-^ '^'^^ 



Exec A3st. 
to Supt 



vvi 



Flag Sec. 



Flag Lt. 



PAO 



CDEEOO 



Dep Ops 



P&A OS. 



Admin. GS.. 




Sec. QfiL 



Off. Pen. 



Staff Judge 

Advocate 



Protocol OS. 



Comni. OS. 



Chai^aui 



IKr. Museum 



P.W.O. 



Supi^ Ofificer 



D. C. P. 



Ac. Dean 



Assoc Dean 



Exec. Aflst. 
to Dean 



Asst. Dean 
Fac. & Fin. 



1^ 



Asst Dean 
Acad. Aflaiis 



Asst. Dean 
Edu*I Resources 



Dir. oC 
Rescfttcb 



Dir. Div. 
£n^. & Wpna. 



Dir. IMv. 

£ng. & History 



Dir. Div. 
Mab. & Science 



Dir. Div. 
U.S. 8t I.S. 



libiazian 



Atdiivist 



Dep. Mgt 



Comptroller 



Comdt. Afidn. 



Dep. Comdt. 



Dir. Prol. HeA, 



Hd., Midn. Sup. 



Midn. Sup. 
A droiflaonyyi *^ w- 
Admissions "^ 



Registrar 



NraninatioDa & 
Appointments 



Dir. Candidate 
Guidance 



Dir. of A&letics 



Dir. Ctnnputer 
Service 



Dir. ERC 



CO, Nav. Sta. 



I 



HDW-USUA.rvuB 






110 




Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 111 of 1 75 




DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 
ANNAPOUS, MARYLAND 21402-5000 



/? 



H 



W '^^ 



'■'.'J^ifa^ 



USNA INSTRUCTION 5420. 24C CHANGE TRANSMITTAL 1 
From: Superintendent 



USNAINST 5420.24C CH-1 
3/Dean Admissions 
31 December 1985 



Subj: RULES OF PROCEDURE GOVERNING MEETINGS OF THE ACADEMIC BOARD 

End: (1) New pages 3 through 5 of enclosure (1) 

V. Purpose . To publish change 1 to the subject instruction. 

2. Action . Remove pages 3 through 5 of enclosure (1) of the instruction 
and replace with enclosure (1). 

3. Cancellation . When the required action has been taken. 

Deputy fdv Operations 

Distribution: 
AA 
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insuffici^a^Mt-rfT ^ ^ * r ■;*^''ij-an referred b, the f««™lant of Midship«„ for 
12™ I ^ aptitude, open sessions of the Board will be considered private, official All unofficial 
^^Y*-^. including witnesses, except when called, will be excised fLi the r^ tomsci fo^Se 
Tl>Sl?!S" r** *^ «««ship«n-s coivany officer are considered official obs«^^ Hte^^he SaJd clise^ 
to deiberate and vote only the Boanl -^*ers. the Secretary, and the Rec^ willT^prSeS rte 
-idshipiian and official observers will be excused until recalled for anno™ceiL.t of idC^^I 

,. .^: A "idshlpiwn My request reconsideration of a decision of the Academe Board when there are 
rf^^r^^^ii;!? 2^^'-*'» P'"?^" '*^'* -ere. not available with the exerd^^uT^^^^Um, 
aJ^l^lTli^ll^- ^ ^^^ '^^" "^ addressed to the Secretary of the AcadeSi^rd \f a tte 
C«andant of HidshipMn and nst be received by the Commdant of NidshipBen within 24 hourTof the 

SSIS ii?riliS;;i„ri2'2i~"' after^siderlng the reco-emlation ofT S^ta? IrSe Ic3Lic 
Board, will detemine wnether' a reconsideration is justified. •n-ouoBit 

shoul!"be*in'S'f!SS rf^-'^^L: ^"i" °^ the Majors Co«ittee to the Acadeolc Board. The appeal 
S^*hf . JL- o -^ °^^ stateaent cmtaimng reasons for reconslderatia-s. addressed to the Secretary 



A^icle IV . Acadenic Board Policy in regard to acadeaic deficiency. 

or a si iSr'ses^X II 'bf £ Jhl^if^ - 1 "^•'^il-en found deficient at the end of either a se^ster 
fcfici^It tS^H 2f iiJL^"^*^*^^' ""^^" retained by the Academic Board. Midshipwn found 
SntSt Sn iL«i. rh^i^L.* ^^^-"' * ^"^^ '*^^"'- **^ separation was heldin abeyance 
^^ ~3^* «^» !l^ conditions of probation prescribed by the Academe Board for a period endina before 

I. Failure in two or mre of the courses taken to fulfill graduation requiremnts in a given 



se-esters?^ S^Jr"^^? ^^^t l^U^T.W^'^.'^ re^r^ts In each of two consecutive 

3. Failure to earn a 2:00 in suner school when required to attend by the Acadentic Board. 

4. Failure to renbve probation.* 

sanestfer.*' """"""^ *° **"''^^*' a seiaester Quality Point Rating (QPR) of at least 1.5 for any given 
previous d^ficiliS* ^ ^""^" *"J' condition as prescribed by the Academic Board as the result of a . 

in Which the sjLi^jn^is^iS^i: :^^^^ ^'^ ^^^-^ ^^^^^ — - 

given saJste^'lcISraT^Tn'^I!! ^«f ?*«'• ^2!!'"^^^ '*^^™' **« ''"^'" «f """-ses required by the end of a 
2 thCut^te^ie^)^«??s ° i?^.^'"* ^ *-^ f^^S"*" "^J*^ P'^"^'-"'- ^^ the Acadenic Board (with or 
dies not Sn^taJe'1T^i?«IittI'^^" "^ ■" ^T" °'' """"^ """^^^^ ^^^"^ the matrix to continue, this 

Je^forancTfrS^Sbs^S^LItrrsS^r'SPS^^^^ " "'""" ""' ''^ '^*^""'''"' '^^^^^"« *" 

;SsS\"ecIuseTS»C?^;;^q^LSy S-,rRaf?n?7cS^r'r.r"?'^^=' '"^ ^^'^: »^ '"^ ""*»«- ^=^ 
2 00 If nrnhat^inn Z^ tZll^^ju ^ 2 '^^^^"9 (CQPR). renoval requires raising the CQPR to at least 

reSire^tte aS eveS^tTrso^^f'^*^ "^T;i^^^^l««^*^^ ^-^'^^y Point Ratios (SQPRs). rLoval 
reSoval reqCires fu^ssfS co2lPt?L°nf .k''\^'?°-.u'^^ probation is for failure in physical education. 
deficient at Thf onH^I "L ^^ "^ ^^^ ^^^^ ^^^ ^^^ previously failed. For nldshipmen found 

aencient at the^end ofi«oithei:.,.a,sfii»steB^r .a suBmep session affir'«iho.:/«n--rati,>„ .^.oi.»i!i ?!/... 
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R) 



Development. ^ recomnendatTon to the Academic Board by the Director of Profesjilonal 



A) 10. 



mission Of the Naval Acad«,y. V Academic Bot"I SftSj JSc1Ce"lt^o^sr:a^•de??:S;c^Sl: 
requlren^its i; JtnchlS'J^trofgrldJSoS" ^'^^"^ f "^ ^'^ '^ ^^ ^ »"*"- 
c.ara.ter?;t.Jl '^^.Tr^lWlZ^ "'SffKlr-JlJ^Sr^^i-?: -^^"* ^ ^^^ 

of adii«^S^Tll^Sa?^Sl^^ttSfk^^^^^ evaluation- is applicable in the process 

In making its deten»ination. the'solrt takes^iirfoTC?;; steps:^ **'"'*'°" ""' '''^*^**«" "'• reparation. 

Board retJins'^hLI iSSli^°Jef?c!enJ"«S^ and Che^Co„„andant of .mdship„en, the 

investigation an aff1n«ative ansv^olhej^f b«??JC^iSt=^f,^«'^«'=^ '"'^'^^ «tth^ f «r^her 

have seen'eaci-^S^h^JilL^ ^^'^^'^sT^'l^^ir^l^^e/t:^^^^^ -«^ instructor. ,*o 

With the lldslZ^'"' "'"'"" "" '" ^"*^»"'^^^«<' representative Bay be interviewed by the Board along 

retain each dSS'^S^af "'Jh^ Lll Z^^.^^'T^'"'''''' ^"^ «^*' '^ ^ ^^^ *«««««y to 
which a midshipman may be cort?ll;.ed J^ SSLrpS^ti™""'?^ r'^J^l'^ "^^'"^ co«Ktio„s »n^ 
are: "" "^^oa^^c probation. The conditions most frequently stipalated 

a. A specific QPR may be required by the end of the next semester. 

b. Certain courses ™st be taken and passed .„ri„5 a subsequent regular semester, 
periods). '- '""'"" "''"'•=^" ""-^^ ^^ ^'^^" antf Passed during the sunder (including the s«™er leave 

shipman to de^.«JrIt1lf a£i??ty""ti'ra^^e^^'' a'mf ^^ ^T^' ^ "^ '^^'^'^ *« ^"~ *''«»"- 
not constitute a co«nitment to tur« back to tL^^lt W cfa^s f ""^'^^ '^- ^^== ^** ^^^ 

midshipman"harfi;LJ'^siS^'^,f^S^'^"J,^^^^^^ ™ ^"^ "f ^'P^-*^^ ^f««. an* "ftere the 

niifehipman and allow ^e or IwoSl^tlo^al ^IZ* ^:;!«:r'^^ ^ ^^^^ ^^^ ^ reteirlhe 
reqpiranents for ^aduatiou. '*^®na' semesters f beyond the nomal eight) m wfncb to complete tte 

decis?;. l?1^rat?^?"retaffidsMS^n1^^^^^ «" ^-- * ^ear*„g upo. the 

eonvi^ed that a midsMpman has tbfSe SdX Sl^vl V*'^'^'*^- " ^ ^^ "«^ ^ 
vote for retention as long as there is a re^^T^^^t t^**".^™* = ^^ ©fficer, they i« 11 usually 
program within limits detln^ii^f g Ihe BoLT Kf d^f I?T„^L^f f"f ±^ completion If the acaSrtc 
deten^ned effort are valuable ass'ets. and a^acr^fThlse^^af^tlef ^I^^I^^f^eSJi^'^^^^ 



ArtMel. Academe Board Policy in regard td insuFficient aptitude. 

^-'"^"^^i^SSy^^S^&lSIS^i^^ - su^t to discharge ^ the 
formance and discharged for insufficient aptitE ^ ^ assigned an F in »tl 



itJBPy per- 
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B. ftcadcalc Board iyproach. The Acadesic Board shall ex^ne the entire record forwarded by the 
Connandant of Nidshlpyen and such other eviflence as the aidshipBan conceriaed desires to present to the 
Board or the Board desires to hear. After full consifleraton of the case, if the recoBBendation for an F 
in aptitude and discharge is unanimusly approved by the Acadoric Board, the case shall be r e ferred to 
the Superintendent for the initiation of a i rrwcmljllam to the Secretary of the IBavy that the 
Hidshipnan be 



C. teadanic Board procedure. A grade of F will be assigned by the Acadaaic Board to those 
oridshipnen who have denonstrated insufriciesit aptitude for the service either by long tern unsatisfactory 
Military perforaance after thorough and continued counseling or a sudden, adverse turn in attitude or 
perfcnunce of such nature as to rem^r the Ridshipnian unsuitable for cGGsdssioni;^. 

Article VI- Meetings. 

A. Calling of Heetings , The Acadeaic Board shalT aeet at the call of the Superintendent, or in 
his/her absence at the call of the presiding officer designated by the Superintendent. A neeting maty 
also be called at the request of a Mcober. For oatters other than those involving separation of 
■idshipacn where it appears that an interchange of views nay not be necessary, a vote by telephone may be 
secured by the Secretary of the Acadeaic Board, as long as no aewber requests that a aeeting be called. 
The agenda shall be prepared by the Secretary of the Acadeaic Board. Any seaber oay sutiait iteas to be 
included in the agenda. 



B. Cjuorua . A aajority of the 
shall constitute a qjuorun. 

C. Voting. 



aenbers of the Acadeaic Board present for duty at the Naval Acadeny 



1. The usual rules of deliberative bodies or any aodifications aade by the Board shall govern, 
but no question shall be voted upon until each aedber has had a reasonable opportunity to express his or 
her views. 



2. A 



present shall vote on every qjuestion unless excu2»ed by the Board. 



3. The vote shall be by secret ballot unless otherwise agreed unaninously by the aeobers 
present, in which case the vote will be as directed by the presiding officer. 

D. Minority Views. Dissenting aeabers of the Board aay present their views in a report which, 
after being presented to the aeid>ers of the Board, shall be attached to the minutes of the. aeeting. 

E- Minutes of the Acadeaic Board . The ainutes shall list the aeidbers present and shall contain a 
record of the decisions of the Acadeaic Board at eachaeeting. Any oeiBber of the Acadeaic Board is 
entitled to have his/her views as an individual incorjporated in. brief and eohcise verbatia fora in the 
ainutes If he/she Specifically requests that this be done. The ainutes shall be submitted to the 
chairperson for approval. 



—> i^iKSgWW^ 



i-M»j^J»H-n- 



*i.tmivi-/i*:fN-Tv^',x.-^-^'*^,. 



vuu^.i «*?r 



. r;yMaSS>^=ritlT»'^-Vj> 



«-«r*t^,.^ -V 



.r[17-:^r'J*V.f^j''>^-.'r,;. ^^ -'Jl^l^^^rj, -V--..,^ -..^r 



Enclosure (1) 



114 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 1 1 5 of 1 75 



/ 



.-.>iwaTjjK»* 



".•^m.-via.'m^^ 



.mjn^^jrtVT^Irtij^iHfSf^..,*'^'*^.. 



-iiiinAM"^,, ^:irwajcicvn;w^-'U'^**^ta* 



*-'*^K.., . 



'-.-S.-»TC«-5HlThl-,^^-;afa'-'^''l--j ^\, t.-r-:. 



F 



iTT-rv '■''^_ 






95, 1^1/ 91 g 



S Hif 



115 



SUPERftP<^b(l^9Vt5i9ft^6RF^§^EN?ft^ Filed 04/20/2007 



Page 1 1 6 of 1 75 

^ USNAINST 5216.1 G 



1 

r 



Exec 
to 



^0^ 



FlagSec. 



FlagLL 



3/E)iga« Amiss ions peeoo 



mm mnm im uzqm% mm trahsh ittau i 

$ubji mES OF fROCEOURE OOVERNINS MeiTIH^ OF THE ACAD^^IC BOARD 
tneV: (1) New pages 3 through § of encloiure (1). 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 
ANNAPOLIS, MARYLAND 21402 



C-.^L^,u <r.^<iM. 



USNAINST 5420. 24 C 
3/De an Admissions 

12 September 11983 



USNA INSTRUCTION 5420. 24 C 



From : Superintendent 



S\ab j : Rules of Procedure governing meetings of the Academic Board 

Ifef : (a) USNA Regulations, Section 130302.3(b) 

End: (1) Rules of Procedure Goveaniing Meetings of the Academic Board (R 

1. Purpose . To establish Rules of Procedure governing meetings of the 
Academic Board. 

2. Cancellation . USNA Instruction 5420. 24B, 

3. Background .. The authority and duties of the Academic Board are established 
in law in U. S. Code Title 10, and regulations for its operation are included 
in USNA Itegulations. Reference (a) provides that the rules of procedure 
governing meetings of the Board will be established by the Superintendent. 
Enclosure (1) presents these rxiles. 




C. R. LARSON 
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RULES OF PROCEDURE GOVERNING MEETINGS OF THE ACADEMIC BOARD 



Article I . Source of ftuthority. 

A. U. S, Code Title 10, Section 6956 (e) . "If it is deterndned that upon the admission of a new 
class to the Academy, the number of midshipmen at the Academy will be below the authorized number, the 
Secretary may fill the vacancies by nominating additional midshipmen from qualified candidates designated 
as alternates and from other qualified candidates who con5>eted for nomination and are recommended and 
found qualified by the Academic Board . . * " 

B- O. S, Code Title 10, Section 6958 (a) . "Each candidate for admission to the U. S. Naval Academy 
... (2) shall be examined according to such regulations as the Secretary of the Navy prescribes, and 
if rejected at one examination may not be examined again for admission to the same class unless 
recommended by the Academic Board. " 

C. U. S. Code Title 10, Section 6962 . 

"(a) The Superintendent of the Naval Academy shall submit to the Secretary of the Navy 
in writing a full report of the facts - 

"(1) Whenever the Superintendent determines that the conduct of a midshipman is 
unsa tis factory ; or 

"(2) Whenever the Academic Board unanianously determines that a midshipman 
possesses insufficient aptitude to become a commissioned officer in the naval service. 

"(b) A midshipman upon ^om a report is made under subsection (a) shall be given an 
opportunity to examine the report and submit a written statement thereon. If the Secretary believes, 
on the basis of the report and statement, that the determination of the Superintendent, or of the 
Academic Board is reasonable and well founded, he may discharge the midshipman from the Naval Academy 
and from the naval service." 

D. U. S. Code Title 10, Section 6963 . "Midshipnen found deficient at any examination shall, 
unless the Academic Board recomaaiends otherwise, be discharged from the Naval Academy and from the 
naval service." 

E. U. S. Naval Academy Regulations . 

130302. Academic Board . Describes the purpose, con5)osition, procedures, and duties of the 
Board, Describes the Board's responsibilities regarding proficiency standards amd multiple co- 
efficients, academic feu.lures, reports of marks, and standings and academic qualifications for award of 
the degree. 

F. ySNA Instruction 1531. 16R, Sub j : Administration of Academic Programs. Paragraphs (r. 
specif icaiiy relating to the Academic Board are: 

Enclosure (2) Aa - Authorization for reduced academic workload. 

10c - Changes to a midshipman * s program. 
.-..™.-.j^^^g_.^^_^^.^j^^^^j^^_^ ^^ class of readmitted'-midshl^prfietn"' - 

Enclosure (4) 1. Academic Probation 

2. Academic Deficiencies 
Enclosure (5) 7. Sximmer School 

G. USNA Instruction 1531. 33B, Sub j : Academic Performance; reporting of, enclosure (1) paragraph 2b. (R 

Article II . Con^osition of the Academic Board. 

A- In addition to the member;? specified by the U. S. Naval Academy Regulations 130302.2, the 
Academic Board will be staffed as follows: 
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1. T^e Dean of Admissions will be the Secretary of the Academic Board and will: 

a. Prepare the Board agenda and insure that supporting documents are availcible to the 



members 



b. Advise the members and others concerned as to the place and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. 

R) 2. An officer appointed by the Academic Dean will serve as the Recorder. He/she will: 

a. Ensure that the Board Room is available and arranged for the meeting. 

. b. Have a recording system available and record all open sessions of the Board while 
midshipmen are present in the Board Room. Retain the recordings for five years. 

c- Set up and operate a system in conjunction with the staff of the Commandant of 
Midshipmen for calling midshipmen to appear before the Board. 

Article III . Duties and responsibilities of the Academic Board are specified by law as quoted in 
Article I auid are described in USNA Regulations and in the USNA Instruction on Administration of 
Academic Programs referred to in Article I. For convenience, they are briefly listed below: 

A. Recommend candidates found qualified for Secretary of the Navy appointments under 10 USC 
6956 (e> . (List of Qualified Alternates and Coir5)etitors.) 

B. Determine by unanimous vote whether a midshipman referred to the Board by the Commandant of 
Midshipmen possesses insufficient aptitude to become a commissioned officer in the naval service. 

C. Act on all cases of academic deficiency. Unless the Academic Board recommends otherwise, 
midshipmen foiind deficient shall be discharged from the Naval Academy and from the naval service. 

D. Prescribe policies concerning the criteria for admissions and the course of instruction. 

E. Take cognizance of annual reports of the relative standing of midshipmen and merit roll of the 
graduating class. 

F. Establish minimum standsurds of proficiency. 

G- Prescribe coefficients to determine the multiple. 

H. Establish requirements for the award of the degree . 

I. Approve candidates recommended for a degree. 

J. A midsh^man ^3t8eAi:lnaJ3efe^^J^e^,Ac^ Boa£d for defxciencx„.in military performance shall i 

1. Be given advance notice of a required appearance. 

A) 2. Be allowed to examine or be provided a copy of any documentary evidence, including any 

suommary of his or her academic and military performance, vrfiich is considered by the Board. 

A) 3. Be present during the oral presentation to the Board of any facts concerning his or her 

academic and military performance. 

A) 4. Be entitled to present any facts in his or her own behalf, including documentary evidence, 

written statements of third parties, euid oral statements of witnesses concerning his or her academic 
and military performance. 

A) 5. Be entitled to consult freely with anyone, including counsel, in preparing to appear before 

the Academic Board. Upon request, counsel may attend the Board, but not in a representative capacity. 
Ihe midshipman m\ist present his or her own case. 

6. Be present when the decision of the Board is announced. 
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K. When considering the case of a midshipman referred by the Commandant of Midshipmen for 
insufficient aptitude, open sessions of the Board will be considered private, official. All unofficial 
observers, including witnesses, except when called, will be excused from the room. Counsel for the 
midshipman and the midshipman's company officer are considered official observers. When the Board 
closes to deliberate and vote, only the Board members, the Secretary and the Recorder will be present. (A 
The midshipman eind official observers will be excused until recalled for announcement of a decision. 

li- A midshipman may request reconsideration of a decision of the Academic Board when there are 
significant new facts to present which were not available with the exercise of due diligence at the 
time of the original decision. Trtie reqxjest is to be addressed to the Secretary of the Academic Board 
via the Commandant of Midshipmen and must be received by the Commandant of Midshipmen within 24 hours 
of the original decision. Tlie Qiairman, after considering the recommendation of the Secretary of the 
Academic Board, will determine whether a reconsideration is justified. 

M. A midshipman may appeal a decision of the Majors Committee to the Academic Board. Ihe appeal 
should be in the form of a statement containing reasons for reconsideration, addressed to the Secretary 
of the Majors Committee. Ttie Academic Board will be guided in its decision on appeals on assignment to 
majors by the needs of the service. 

Article IV . Academic Board Policy in regard to academic deficiency. 

A. Discharge for academic deficiency . Midshipmen found deficient at the end of either a semester (R 
or a summer session shoill be discheurged, unless retained by the Academic Board. Midshipmen found 
deficient at the end of either a semester or a summer session, whose separation was held in abeyance 
contingent on meeting conditions of probation prescribed by the Academic Board for a period ending 
before the end of the next, semester and who are determined by the Academic Board not to have removed 
the conditions of probation, shcill be discharged, unless retained by the Academic Board. Deficiency 
is constituted by ciny one or more of the following: 

1. Failure in two or more of the courses taken to fulfill graduation requirements in a given 
semester. 

2. Failure of a course taken to fulfill gradiiation requirements in each of two consecutive 
semesters- Summer school is not considered as a semester. 

a. Failure to earn a 2.0 in suimner school when required to attend by the Academic Board. 

3- Failure to remove probation.* 

4. Failure to achieve a semester Quality Point Rating (QPR) of at least 1.5 for any given 
semester. 

5. Failure to fulfill any condition as prescribed by the Academic Board as the result of a 
previous deficiency. 

6. Failure to coDoplete successfully all requirements for graduation at the end of the semester 
in which the'^iSEaShipmaa^s,.scheduled.«.tQ..,^graduate. — . -^^..,. ,-«.x»,-««h,..«-v-. 

7. Falling two or more semester courses behind the number of courses required by the end of a 
given semester, according to the matrix of the assigned major program. When the Academic Board (with 
or without interview) permdlts a midshipman who is two or more courses behind the matrix to continue, 
this does not constitute a commitment to turn back. Separatican or retention will be determined according 
to perforxnance in any subsequent semester or summer program. 

8. Failure to achieve the required standards in At-Sea-Training or in any of the Professional 
Competency Reviews. 

* Probation is removed normally at the end of the two regular semesters each year. If the probation (R 
is imposed because of Cumulati /e Quality Point Rating (CQPR) , removal requires raising the OQPR to at 
least 2:TO. if*]ptobation*wa&*imposed. -be caus&r. of -consecutive Semester Quality Point Ratings (SQPRs) , 
removal requires the achievement of a SQPR of at leeist 2.00. If probation is for failure in physical 
education, removal requires successfxil con5>letion of the tests that were previously failed. For 
midshipmen found deficient at the end of either a semester or a summer session and whose separation 
was held in abeyance contingent on meeting conditions of probation prescribed by the Academic Board, 
probation is removed vAien the conditions prescribed by the Academic Board have been met. 
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Note : A course failure in physical education is subject to the foregoing deficiency provisions. 

B. Acadeinic Board approach. As required by law, the Academic Board examines the records of 
all deficient midshipmen for the purpose of deciding which of them should be retained. Guided by the 
mission of the Naval Academy, the Academic Board asks two basic questions in each deficiency case: 

1. Is there reasonable evidence that this midshipman will be able to meet the academic 
requirements by the scheduled date of graduation? 

2. Is there reasonable evidence that this midshipman has the attitude and personal 
characteristics that are needed to become an officer in the naval service? 

C. Academic Board procedures . J\ist as the "whole-person evaluation" is applicable in the 
process of admission to the Naval Academy, it is likewise important in the question of retention or 
separation.. In making its determination, the Board takes the following steps: 

1. Upon the recommendation of both the Academic Dean and the Commandant of Midshipmen* the 
Board retains without interview those deficient midshipmen whose records justify without further 
investigation an affirmative answer to the two basic questions above. 

2 . In the other cases , written comments are submitted by the officers and instructors who 
have seen each midshipman in class or other activities during the semester. 

3. The con^any officer or an authorized representative may be interviewed by the Board along 
with the midshipman. 

4. The Board decides whether it is in the best interest of the Navy and the Naval Academy to 
retain each deficient midshipman. The Board may also stipulate certain specific conditions under vrfiich 
a midshipman may be continued on academic probation. The conditions most frequently stipulated are r 

a. A specific QPR may be required by the end of the next semester. 

b. Certain courses must be taken and passed during a subsequent regular semester. 

c. Certciin courses must be taken and passed during the summer (including the summer 
leave periods) . 

R) d. A reduced program (less than 15 semester hours) may be prescribed to allow the mid- 

shipman to demonstrate cin ability to raise the quality of his or her academic work. (Note? this does not 
■' constitute a commitment to turn back to the next lower class). 

R) 'j. Where Uie academic achievement has been weak in spite of superior effort, and where the 

. midshipman has shown positive evidence of high military performance, the Academic poard may retain 

the midshipman and allow one or two additional semasters (beyond the normal eight) in which to complete 

the requirements for graduation. 

D. Stannnary . Conduct, physical education, and military performance all have a bearing upon the 
decision to separate or retain midshipmen who are academically deficient. If the Board members are 
convinced thafc^awMmidshipman has the desire and the ability to become a good officer, they will usually 
vote for retention as long as there is a reasonable likelihood of successful con^letion of the academic 
program within limits determined by the Board. Evidence of a good attitude, strong motivation, and 
deteannined effort are valuable assets, and a lack of these qualities is a decided detriment. 

Article V . Academic Board Policy in regard to insufficient aptitude. 

A. Discharge for insufficient aptitude . Midshipmen are subject to discharge when the Commandant 
of Midshipmen recommends to the Academic Board that they be assigned an F in military performance and 
discharged for insufficient aptitude. 

B. Academic Board approach . The Academic Board shall examine the entire record forv/arded by the 
(SDramandants^of Midshipiniaa..,a»4.SJi^^^^ concerned desires to present to the 
Board or the Board desires to hear. After full consideration of the case, if the recommendation for an 
F in aptitude and discharge is unanimously approved by the Academic Board, the case shall be referred 
to the Superintendent for the initiation of a recommendation to the Secretary of the Navy that the 
midshipman be discharged. 
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C. Acadeiitic Board Procedure , A grade of F will be assigned by the Academic Board to those 
midshipnen who have demonstrated insufficient aptitude for the service either by long term 
unsatisfactory Military Performance after thorough and continued counseling or a sudden, adverse 
turn in attitude or performance of such nature as to render the midshipman unsuitable for 
commissioning. 



Article VI , Meetings. 

A Calling of Meetings , The Academic Board shall meet at the call of the Superintendent, or in his/ 
her absence at the call of the presiding officer designated by the Superintendent. A meeting may also 
be called at the request of a member. For matters other than those involving separation of midshipmen 
where it appears that an interchange of views may not be necessary, a vote by telephone may be secured 
by the Secretary of the Academic Board, as long as no member requests that a meeting be called. The 
agenda shall be prepared by the Secretary of the Academic Board. Any member may submit items to be 
included in the agenda. 

B. Quorum . A majority of the members of the Academic Board present for duty at the Naval Academy 
shall constitute a quorum. 

C. Voting. 

1, The usual rules of deliberative bodies or any. modifications made by the Board shall govern, (R 
but no question shall be voted upon until each meiriber has had a reasonable opportunity to express his 
or her views. 



2, A member present shall vote on every question unless excused by the Board* 

3. Otoe vote shall be by secret ballot unless otherwise agreed unanimously by the members 
present, in which case the vote will be as directed by the presiding officer. 

D. Minority Views . Dissenting members of the Board may present their views in a report which, 
after being presented to the members of the Board, shall bo attached to the minutes of tlie meeting. 



E. 



Minutes of the Academic Board. The minutes shall list the members present and shall contain a 



(D 



record'of the decisions of the Academic Board at each meeting. Any member of the Academic Board is 
entitled to have his/her views as an individual incorporated in brief and concise verbatim form in th^ 
minutes if he/she specifically requests that this be done. The minutes shall be submitted to the Chairperson 
for approval - 
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USNA INSTRUCTION 5420. 24 C 



From : Sv5>erintendent 



0^ 



USNAINST 5420. 24C 
3/E)eanAdmissions 

1 2 %WP 1Q8^ 



Sub j : Rules of Procedure gpve am ing meetings of the Academic Board 
Ref : (a) USNA Regulations, Section 130302.3(b) 



End: (1) Rules of Procedure Governing Meetings of the Academic Boar. 



C. R. LARSON 
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USNA INSTRUCTION 5420. 24B CHANGE TRANSMITTAL 1 



From: Superintendent 



Sxibj: Rules of Procedure governing meetings of the Academic Board 

Enelt (1) Revised pages 3, 4, and 4a of enclosure (1) 

■^* Purpose^, To promulgate change T to silbject instiruction. 

2* Action. Remove pages 3 and 4 of enclosure (1) to basic instruction 
and insert revised pages 3, 4, and 4a of enclosure (1). 

3. Cancellation . When the required action has been taken. 




J. R. POOLE 

Deputy for Operations 
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Article III . Duties and responsibilities of the Aeademic Board are specified 

by law as quoted in Article I and are described in USNA Regulations and in the 

USNA Instruction on Administration of Academic Programs referred to in Article 
I. For convenience, they are briefly listed below: 

A. Recommend candidates found qualified for Secretary of the Navy 
appointments under 10 USC 6956 (e) . (List of Qualified Alternates and Competitors.) 

B. Determine by unanimous vote whether a midshipman referred to the Board 
by the Commandant of Midshipmen possesses insufficient aptitude to become a 
commissioned officer in the naval service. 

C. Act on all cases of academic deficiency. Unless the Academic Board 
reccjmmends otherwise, midshipmen found deficient shall be discharged from the 
Naval Academy and from the naval service. 

D. Prescribe policies concerning the criteria for admissions and the 
course of instruction. 

E. Take cognizance of annual reports of the relative standing of midshipmen 
and merit roll of the graduating class. 

F. Establish minimum standards of proficiency. 

G. Prescribe coefficients to determine the multiple. 

H. Establish requirements for the award of the degree. 

I. Approve candidates recommended for a degree. 

J. A midshipman appearing before the Academic Board for deficiency in 
military performance shall: 

1. be given advance notice of a required appearance; 



4 i-V'. JL * 'Vi.^ 
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2. be allowed to examine or be provided a copy of any doctimentary (A 
evidence, including any summary of his academic and military performance, which 

is considered by the Board; 

3. be present during the oral presentation to the Board of any facts (A 
concerning his academic and military performance; 

4. be entitled to present any facts in his own behalf, including (R 
documentary evidence, written statements of third parties, and oral statements of 
witnesses cbncerEtnir^hxs-acMai^ 

5. be entitled to consult freely with anyone, including counsel, in (R 

preparing to appear before the Academic Board. Upon request, counsel may attend 

the Board, but not in a representative capacity. The midshipman must present his 
own case. 

6. be present when the decision of the Board is announced. (R. 
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126 






Case 1 :p6-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 1 27 of 1 75 

USNAINST 5420. 24B CH-1 ^ 

.28 October 1982 1 Septanber 1981 

( \) K. When considering the case of a midshipman referred by the Commandant of 

Midshipmen for insufficient aptitude, open sessions of the Board will be considered 
private, official. All unofficial observers, including witnesses, except when 
called i will be excused from the room. Counsel for the midshipman and the mid- 
shipman's company officer are considered official observers. When the Board 
closes to deliberate and vote, only the Board members and the recorder will be 
present* The midshipman and official observers will be excused until recalled 
for announcement of a decision. 

A) L. A midshipman may request reconsideration of a decision of the Academic 
Board when there are significant new facts to present which were not available 
with the exercise of due diligence at the time of the original decision. The 
request is to be addressed to the Secretary of the Academic Board via the 
Commandant of Midshipmen and must be received by the Commandant of Midshipmen 
within 24 hours of the original decision. The Chairman, after considering the 
recommendation of the Secretary of the Academic Board, will determine whether a 
reconsideration is justified. 

M. A midshipman may appeal a decision of the Majors Committee to the Academdc 
Board. The appeal should be in the form of a statement containing reasons for 
reconsiderations, addressed to the Secretary of the Majors Committee. The Academic 
Board will be guided in its decision on appeals on assignment to majors by the 
needs of the service. 

Article IV . Academic Board Policy in regard to academic deficiency. 

A. Discharge for academic deficiency . Midshipmen found deficient at the end 
of either a semester or a summer session shall be discharged, unless retained by 
the Academic Board. Deficiency is constituted by any one or more of the following: 

1. Failure in two or more of the courses taken to fulfill graduation 
requirements in a given semester. 

2. Failure of a course taken to fulfill graduation requirements in each 
of two consecutive semesters. Summer school is not considered as a semester. 

a. Failuf^^rr^earTTa izro in suffiier school wheti^fequlred to attend 
by the Academic Board. 

3. Failure to remove probation.* 

4. Failure to achieve a semester QPR of at least 1.5 for any given 
semester. 

5. Failure to fulfill any condition as prescribed by the Academic Board 
as the result oi^a previous deficiency. 

6. Failure to complete successfully all requirements for graduation at 
the end of the semester in which the midshipman is scheduled to graduate. 

7. Falling two or more semester rourses behind the number of courses 
required by the end of a given semester, according to the matrix of the assigned 
major program. When the Academic Board (with or without interview) permits a 
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midshipman vdio is two or more courses behind the matrix to continue, this does 
not constitute a commitment to turn back. Separation or retention will be 
determined according to performance in any subsequent semester or summer program. 

8. Failure to achieve the required standards in At-Sea Training or in 
any of the Professional Competency Reviews. 

* Probation is removed only at the end of the two regular semesters each year. 
If the probation is imposed because of CQPR, removal requires raising the CQPR to 
at least 2.00. If probation was imposed because of consecutive SQPR's, removal 
requires the achievement of an SQPR of at least 2.00. If probation is; for failure 
in physical education, removal requires successful completion of the tests that 
were previously failed. 



--^fs^sw^ 



'^^^kL^T.XUl 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 
ANNAPOLIS, MARYLAND 21402 



20 August 1982 



MEMORANDUM 



From: Staff Judge Advocate 
To: Dean of Admissions 

Subj: Proposed change to USNAINST .5420. 24B 

End: (1) Legal Advisor to Commandant memo of 17 August 1982 

1. Enclosure (1) proposes a change to Academic Board procedures contained 
in USNAINST 5420. 24B. I beleive the proposal is a good one and will 
clarify the "right to witnesses" which already have been incorporated 
into the procedures. I recommend that the change be formally incorporated 
into the instruction. 



;espect fully. 




^:h^1?WW*, 



ctTgrj»-»»^ i ..1 n.ij .^-.^^^E^P^_^^ ia i ^?jd^a< >> rrEf»-J^'vm"'T^A'-^%*.. -*^-^'* 




J. ^Tdl AfSidkifilf 

Vice Admiral, U.S. NftTf 
S^periIlteIldent 



'5fl^ 



-^^06^188^- 



t'«i\^..,_ — ^. 
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PROPOSED LANGUAGE FOR ARTICLE III, PARAGRAPH J 

of USNAINST 5420. 24B 



-fe 



2. be allowed to examine or be provided a copy of any documentary evidence^ 
including any summary of his academic and military performance which is considered 
by the Board; 



3. be present during the oral presentation to the Board of any facts concerning 
his academic and military performance; 



4. be entitled to present any facts in his own behalf, including documentary 
evidence, written statements of third parties, and oral statements of witnesses 
concerning his academic and military performance; 



5. be entitled to consult freely with anyone, including counsel, in preparing 
to appear before the Academic Board. Upon request^ counsel may attend the 
Board, but not in a representative capacity. The midshipman must present his 



6. be present when the decision of the Board is announced. 



:.r7]i;itoE Ap^'jinA^,,^ ^„w_ 
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K. When considering the case of a midshipman referred by the Commandant of 
Midshipmen for insufficient aptitude, open sessions of the Board will be 
considered private, official. All unofficial observers, including witnesses 
except when called, will be excused from the room. Counsel for the midshipman 
and the midshipman's company officer are considered official observers. When 
the Board closes to deliberate and vote, only the Board members and the recorder 
will be present. The midshipman and official observers will be excused until 
recalled for announcement of a decision. 



(Present K - L will be redesignated L - M.) 



\. 



^ 



W^- 
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"^li^^uiWB '■rt"T-j 
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UNITED STATES NAVAL ACADEMY 
Annapolis, Maryland 21402 



Date 




From: Legal Advisor to the ConQnandant 



To: 



^•j/^ 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 
ANNAPOLIS, MARYLAND 21402 



^ ^ ^kPH'BI 




USNA INSTRUCTION 5420. 24E 



USNAINST 5420. 24B 
3/DeanAdinO 

1 September 1981 



/> 



/ 



^ / f - 



From: Superintendent 

Siabj: Rules of Procedure governing meetings of the Academic Board 

. Ref : (a) USNA Regulations, Section 130302.3(b) 

End: (1) Rules of Procedure Governing Meetings of the Academic Board 

1. Purpose. To establish Rules of Procedure governing meetings of the 
Academic Board. 



( 



2. Cancellation . USNA Instruction 5420. 24A. 

3. Backgroiand . The authority and duties of the Academic Board are 
established in law in U. S. Code Title 10, and regulations for its 
operation are included in USNA Regulations. Reference (a) provides 
that the rules of procedure governing meetings of the Board will be 
established by the Superintendent. Enclosure (1) presents these rules 



VC^JuijiM^i,^^ 



E. e. WALLER 



Distribution : 

AA 
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RULES OF PROCEDURE GOVERNING MEETINGS OF THE ACADEMIC BOARD 
Article I . Source of Authority. 

A. U. S. Code Title 10^ Section 6956 (e) . "If it is determined 
that upon the admission of a new class to the Academy, the nuniber of 
midshipmen at the Academy will be below the authorized number, the Secretary 
may fill the vacancies by nominating additional midshipmen from qualified 
candidates designated as alternates and from other qualified candidates who 
competed for nomination and are recommended and found qualified by the 
Academic Board ..." 

B. U. S. Code Title 10, Section 6958 (a). "Each candidate for 
admission to the U, S. Naval Academy - . . . (2) shall be examined 
according to such regulations as the Secretary of the Navy prescribes, 
cind if rejected at one examination may not be examined again for 
admission to the same class unless recoiranended by the Academic Board." 

C. U. S. Code Title 10, Section 6962. 



" -^ ~- -^ — ^--m^ .-.^-_L^ ■ _ ^-. — ^ ^> ^ ■ ^ 



" (a) The Superintendent of the Naval Academy shall sxibmit 
to the Secretary of the Navy in writing a full report of the facts - 

"(1) Whenever the Superintendent determines that 
the conduct of a midshipman is unsatisfactory; or 

"(2) Whenever the Academic Board vmanimously deter- 
mines that a midshipman possesses insufficient aptitude to become a 
commissioned officer in the naval service. 

" (b) A midshipman upon vdiom a report is made under sub- 
section (a) shall be given an opportunity, to examine the report and 
submit a written statement thereon. If the Secretary believes, on the 
basis of the report and statement, that the determination of the 
Superintendent or of the Academic Board is reasonable and well founded, 
he may discheorge the midshipman from the Naval Academy and from the 
naval service." 

D. U. S. Code Title 10, Section 6963 . "Midshipmen found deficient 
at any examination shall, unless the Academic Board recommends other- 
wise, be discharged from the Naval Academy and from the naval service." 

E. U. S. Naval Academy Regulations > 

130302. Academic Board . Describes the purpose, composition, 
procedures, and duties of the Board. Describes the Board's responsibil- 
ities regarding proficiency standards and multiple coefficients, academic 
failuresT repdrts-xrf^itratxltsr^Bnd standings' a^ qualifications for 

award of the degree. 
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r F. The current series of USNA Instruction 1531.16, Administration of 

\ • Academic Programs. Sections specifically relating to the Academic Board 

are : 

II. 4. (c) - authorization for reduced academic workload. 

10. (c) - changes to a midshipman's program. 

15. (a) - assignment to class of readmitted midshipmen. 

IV. 1. Academic Probation 

2. Academic Deficiencies 

V. 8. Svimmer School 



D) 



/' 



^i^-.. 



G. USNA Ihatructi<5n IS^traSAi i>Bragraph^ (1) - Acadetidc 

Perfoiiiiahcer: repof t^ of. 

Article II > Composition of the Academic Board. 

A. In addition to the meiribers specified by U. S. Naval Academy 
Regulations 130302.2, the Academic Board will be staffed as follows: 

1. The Dean of Admissions will be the Secretary of the Academic 
Board and will: 

a. Prepare the Board agenda and insure that supporting 
documents are available to the members. 

b. Advise the members and others concerned as to the place 
and time of the meeting. 

c. Prepcire the minutes of the meeting. 

d. Maintain the Academic Board files. 

2. An officer appointed by the Academic Dean will serve as the 
Recorder- He^s^will £_ 



.t,^~<^.\^.r^^i^^ ^is^^^^^s^ ^rtn'JT«-T-,-f»ift;^L-aTj^,.^,.,T->i _ ..——.. -^^^o-. i/.^ ^,_,. _rJi3UJCK»=t^^Hi»^-'"\t=7 



a. Ensure that the Board Room is available and arranged for 
the meeting. 

b. Have a recording system available and record all open 
sessions of the Board while midshipmen are present in the Board Room. 
Retain the recordings. for five years. 

c. Set up and operate a system in conjunction with the staff 

of the Cojnp,andfln,t_.Q£..Md3hiproan.for calling midshipmen to appear before 
the Board. 
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Article III . Duties and responsibilities of the Academic Board are 
specified by law as quoted in Article I and are described in USNA 
Regulations and in the USNA Instruction on Administration of Academic 
Programs referred to in Article I. For convenience, they are briefly 
listed below: 

A. Recommend candidates found qualified for Secretary of the Navy 
appointments under 10 USC 6956 (e) • (List of Qualified Alternates and 
Competitors . ) . 

B. Determine by unanimous vote whether a midshipman referred to 

the Board by the Commandant of Midshipmen possesses insufficient aptitude 
, to become a commissioned officer in the naval service. 

C. Act on all cases of academic deficiency. Unless the Academic 
Board recommends otherwise, midshipmen found deficient shall be discharged 
from the Naval Academy and from the naval service. 

D. Prescribe policies concerning the criteria for admissions and 
the course of instruction. 

E. Take cognizance of annual reports of the relative standing of 
midshipmen and merit roll of the graduating class. 

F. Establish minimina standards of proficiency. 

G. Prescribe coefficients to determine the multiple. 

H. Establish requirements for the award of the degree. 

I. Approve candidates recommended for a degree. 

J, A midshipman appearing before the Academic Board for deficiency 
in military performance shall: 

1. be given advance notice of a required appearance; 

2. b€?^resettfe'-whd?le-4he--reGord of aeademic and~-mili*a:-3sy--performance 
is presented to the Board and when the decision of the Board is announced; 

3. be entitled to present any facts in his own behalf, including 
written statements of third parties; 

4. be entitled to consult freely with anyone in preparing to appear 
before the Academic Board. Midshipmen, however, may not be represented by any 
person before the Board. 

K. A'''midshipman-may--request reconsideration of a decision of the 
Academic Board when there are significant new facts to present which were 
not available with the exercise of due diligence at the time of the 
original decision. The request is to be addressed to the Secretary of the 
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Academic Board via the Coiranandcint of Midshipmen cind must be received 
by the Coiranandant of Midshipmen within 24 hours of the original decision. 
The Chainticin, after considering the recommendation of the Secretary of 
the Academic Board, will determine whether a reconsideration is justified. 

L. A midshipman may appeal a decision of the Majors Committee 
to the Academic Board. The appeal should be in the form of a statement 
containing reasons for reconsideration addressed to the Secretary of 
the Academic Board via the Commandant of Midshipmen and the Chairman of 
the Majors Committee. The Academic Board will be guided in its decision 
on appeals on assignment to majors by the needs of the service. 

^ Article IV . Academic Board Policy in regard to academic deficiency. 

A. Discharge for academic deficiency. Midshipmen found deficient 
at the end of either a semester or a summer session shall be discharged, 
unless retained by the Academic Board. Deficiency is constituted by any 
one or more of the following: 

R) 1- Failure in two or more of the courses taken to fulfill graduation 

requirements in a given semester. 

^^ 2. Failure of a coirrse taken to fulfill graduation requirements in 

each of two consecutive semesters. Summer school is not considered as a semester 

a. Failure to earn a 2.0 in summer school when required to attend 
by the Academic Board. 

3. Failure to remove probation.* 

4. Failure to achieve a semester QPR of at least 1.5 for any given 
semester. 

5. Failure to fulfill any condition as prescribed by the Academic 
Board as the result of a previous deficiency. 

6. Failure to complete successfully all requirements for graduation 
at the end oi^^^^fehe semest^^ -in- v^i^h- t:he midshipman is schedu4«d"ix> graduate . 

7. Falling two or more semester courses behind the number of 
courses required by the end of a given semester according to the matrix of 
the assigned major program. When the Academic Board (with or without inter- 
view) permits a midshipman who is two or more courses behind the matrix to 
continue, this does not constitute a commitment to turn, back. Separation or 
retention will be determined according to performance in any subsequent semester 
or summer program. 

^^ 8^ F»iur©"^feo^-^ehieve the required standards in At-Sea Trainincj or 

in any of the Professional Con^etency Reviews. 

*Probation is removed only at the end of the two regular semesters each 
year. If the probation is iir^xjsed because of CQPR, removal requires raising 
the CQPR to at least 2.00, If probation was imposed because of consecutive 
SQPR's, removal requires the achievement of an SQPR of at least 2.00. If 
probation is for failure in physical education, removal requires successful 
completion of the tests that were previously failed. 
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Note: A course failure in physical education is subject to the foregoing 
\ deficiency provisions. 

B. Academic Board approach. As required by law, the Academic Board 
examines the records of all deficient midshipmen for the purpose of deciding 
which of them should be retained. Guided by the mission of the Naval Academy, 
the Academic Board asks two basic questions in each deficiency case: 

1. Is there reasonable evidence that this midshipman will be 
able to meet the academic requirements by the scheduled date of gradua- 
tion? 

2. Is there reasonable evidence that this midshipman has the 
attitude and personal characteristics that are needed to become an officer 
in the naval service? 

C. Academic Board procedures ♦ Just as the "whole-person evaluation" 
is applicable in the process of admission to the Naval Academy, it is like- 
wise important in the question of retention or separation. In making its 
determination, the Board takes the following steps: 

1. Upon the recommendation of both the Academic Dean and the 
Commandant of Midshipmen, the Board retains without interview those 
deficient midshipmen whose records justify without further investigation 
an affirmative answer to the two basic questions above. 

2. In the other cases, written comments are submitted by the 
officers and instructors who have seen each midshipman in class or other 
activities during the semester. 

3. The company officer or an authorized representative may be 
interviewed by the Board along with the midshipmein. 

4. The Board decides whether it is in the best interest of 
the Navy and the Naval Academy to retain each deficient midshipman. The 
Board may also stipulate certain specific conditions under which a 
midshipman may be continued on academic probation. The conditions most 
frequently s€l^lated--are=r- 



^^-jtj^ 
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a. A specific QPR may be rec[uired by the end of the next 
semester. 

b. Certain courses must be taken and passed during a 
subsequent regular semester. 

c. Certain courses must be taken and passed dviring the 
summer (including the sim^v^er leave periods). 
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d. A reduced program (less than 15 semester hours) may 
be prescribed to allow the midshipman to demonstrate that he can raise 
the quality of his academic work. (Note: This does not constitute a 
commitment to turn back to the next lower class.) 

5 . Where the academic achievement has been weak in spite of 
superior effort, and where the midshipman has shown positive evidence of 
high military performance, the Academic Board may retain him and allow 
one or two additional semesters (beyond his normal eight) in which to 
complete the requirements for graduation. 

D. Summary . Conduct, physical education and military performance 
all have a bearing upon the decision to separate or retain midshipmen 
who are academically deficient. If the Board members are convinced 
that a midshipman has the desire and the ability to become a good officer, 
they will usually vote for retention as long as there is a reasonable 
likelihood of successful completion of the academic program within limits 
determined by the Board. Evidence of a good attitude, strong motivation, 
and determined effort are valuable assets, and a lack of these qualities 
is a decided detriment. 

Article V . Academic Board Policy in regard to insufficient aptitude. 

A. Discharge for insufficient aptitude . Midshipmen are subject to 
discharge when the Commandant of Midshipmen recommends to the Academic 
Board that they be assigned an F in military performance and discharged 
for insufficient aptitude. 

S- Academic Board approach . The Academic Board shall examine the 
entire record forwarded by the Commandant of Midshipmen and such other, 
evidence as the midshipman concerned desires to present to the Board or 
thife Board desires to hear. After full consideration of the case, if the 
recommendation for an F in aptitude and discharge is unanimously approved 
by the Academic Board, the case shall be referred to the Superintendent for 
the initiation of a recommendation to the Secretary of the Navy that the 
midshipman be discharged. 

<^- Academe Be:fi^xd_P;^c^^^jQgt. ^.^. Agrade of F will be^^assigned^^by the 
Academic Board to those midshipmen who have demonstrated insufficient 
aptitude for the service either by long term unsatisfactory Military 
Performance after thorough and continued counseling or a sudden, adverse 
turn in attitude or performance of such nature as to render the midshipman 
unsuitable for comomissioning. 

Article VI. Meetings. 

A. Calling of Meetings . The Academic Board shall meet at the cail 
of the aweriufes?Aentf_^.r^m^ the presiding" 

officer designated by the Superintendent. A meeting may also be called 
at the request of a member. For matters other than those involving 
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separation of midshipmen where it appears that an interchange of views 
/ may not be necessciry, a vote by telephone may be secured by the Secretciry 

\ of the Academic Board, as long as no member requests that a meeting be 

called. The agenda shall be prepared by the Secretary of the Academic 
Board. Any member may submit items to be included in the agenda. 

B. Quorum , A majority of the members of the Academic Board present 
for duty at the Naval Academy shall constitute a quorum. 

C. Voting . 

1. The usual rules of deliberative bodies or any modifications 
made by the Board shall govern, but no question shall be voted upon until 

, each member has h§d a reasonable opportunity to express his views. 

2. A mepijtier present shall vote on every question unless excused 
by the Board. 

3. The vote shall be by secret written ballot unless otherwise 
agreed unanimously by the members present, in which case the vote will be 
as directed by the presiding officer, 

D. Minority Views. Dissenting members of the Board may present 
their views in a report which, after being presented to the members of 
the Board, shall be attached to the minutes of the meeting. 

E. Minutes of the Academic Board. The minutes shall list the members 
present and shall contain a record of the decisions of the Academic Board 
at each meeting. Any member of the Academic Board is entitled to have his 
views as an individual incorporated in brief and concise verbatim form in 
the minutes if he specifically requests that this be done. The minutes 
shall be submitted to the Chaiannan for approval. 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 
ANNAPOLIS, MARYLAND 21402 



Ki. 




/ / 






USNAINST 5A20.24A 
3/DeaiiAdmO 

7 September 1978 



USNA INSTRUCTIO N 5420. 24A 

I ------ .■■■ II !■ ■■-■ — 

From: Superintendent 

Sub j : Rules of Procedure governing meetings of the Academic Board 

Ref : (a) DSNA Regulations, Section 130302.3(b) 

End: (1) Rules of Procedure Governing Meetings of the Academic Board 

1. Purpose . To establish Rules of Procedure governing meetings of the 
Academic Board. 

2. Cancellation. USNA Instruction 5420.24. 

3 Background . The authority and duties of the Academic Board are 
established in law in U.S. Code Title 10, and regulations for its 
operation are included in USNA Regulations. Reference (a) provides 
that the rules of procedure governing meetings of the Board wxll be 
established by the Superintendent. Enclosure (1) presents these rules. 

W. p. LAWRENCE 
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/ RULES OF PROCEDURE GOVERNING MEETINGS OF THE ACADEMIC BOARD 

i 

Arti c le I , Source of Authority. 

A. U.S, Code Title 10, Section 6956 (e) > "If it is determined 
that upon the admission of a new class to the Academy, the number of 
midshipmen at the Academy will be below the authorized number, the 
Secretary may fill the vacancies by nominating additional midshipmen 
from qualified candidates designated as alternates and from other 
qualified candidates who competed for nomination and are recoim&ended and 
found qualified by the Academic Board ..." 

B. U,S. Code Title 10, Section 695 8 (a) . "Each candidate for 
admission to the U.S. Naval Academy - • . . (2) shall be examined 
according; to such regulations as the Secretary of the Navy prescribes , 
and if rejected at one examination may not be examined again for 
admission to the same class unless recommended by the Academic Board." 

C. U.S. Code Title 10, Sect ion 6962 . 

"(a) The Superintendent of the Naval Academy shall submit 
to the Secretary of the Navy in writing a full report of the facts - 

"(1) Whenever the Superintendent determines that 
the conduct of a midshipman is unsatisfactory; or 

"(2) Whenever the Academic Board unanimously deter- 
mines that a midshipman possesses insufficient aptitude to become a 
commissioned officer in the naval setrvice. 

"(b) A midshipman upon whom a report is made under sub- 
section (a) shall be given an opportunity to examine the report and 
submit a written statement thereon. If the Secretary believes, on the 
basis of the report and statement, that the determination of the 
Superintendent or of the Academic Board is reasonable and well founded, 
he may dlschai^ge thft-jaAdsMEfflitB. Jto^ Naval Academy _„ai|dJj:;01U^ 
naval service." 

D. U.S. Code Title 10, Section 6963. "Midshipmen found deficient 
at any examination shall, unless the Academic Board recommends other- 
wise, be discharged from the Naval Academy and from the naval service." 

E. U.S. Naval Academy Reflations . 

130302. Academic Board . Describes the purpose > 
composit±t>n, pttyeeduresx"*and^dut±e« of the Bdaird. Describes the 
Board's responsibilities regarding proficiency standards and multiple 
coefficients, academic failures, reports of marks, and standings and 
academic qualifications for award of the degree. 
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USNAINST 5420. 24 A 

7 September 1978 

F. The current USNA instruction 1531.16 Series , Admi nis tration of 
Academtc Programs > Sections specifically relating to the Academic 
Board are: 

II. 4. (c) - authorization for reduced academic workload. 

R) 10. (c) - changes to a midshipman's program. 

A) 15. (a) - assignment to class of readmitted midshipmen. 

R) IV. 1. Academic Probation 

R) 2. Academic Deficiencies 

R) y. 8. Stttmner School 

G. USNA Instruction 1531. 33 > para graph 2.c of end. (1) - Academic Perfor- 
mance; reporting of 

Article II. Composition of the Academic Board. 

A. In addition to the members specified by U.S. Naval Academy 
Regulations 130302.2, the Academic Board will be staffed as follows: 

1. The Dean of Admissions will be the Secretary of the Academic 
Board and will: 

a. Prepare the Board agenda and insure that supporting 
documents are available to the members. 

b. Advise the members and others concerned ^s to the place 
and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. 



■'t'''fV^S^-^^-i.^xfyi-.w^--^:,£Z^t-.j^,-Kli;flMl^\\-i-^tiyj-^\'y'^I^Aw^^ _. — ^^ -vnui^jn*j^^,_ :: jUIOJCP.I'T^WS Itf***'^^ -* 



2. An officer appointed by the Academic Dean will serve as the 
Recorder. He will: 

a. Ensure that the Board Room is available and arranged for 
the meeting. 

b. Have a recording system available and record all open 
sessions of the Board while midshipmen are present in the Board Room. 
Retain the. recordings for five years. 



c. Set up and operate a system in conjunction with the 
staff of the Commandant of Midshipmen for calling midshipmen to appear 
before the Board. 

d. Verify the Board's decisions on deficient midshipmen 
with the Registrar prior to their publication. 
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USNAINST 5420.24/^ 

7 September 1978 



Article III > Duties and responsibilities of the Academic Board are 
I specified by law as quoted in Article I and are described in USNA 

Regiilations and in the USNA Instruction on Administration of Academic 
Programs referred to in Article I. For convenience, they are briefly 
listed below: 

A. Recommend candidates found qualified for Secretary of the Navy 
appointments under 10 USC 6956(e). (List of Qualified Alternates and 
Competitors.) 

B. Determine by unanimous vote whether a midshipman referred to 
the Board by the Commandant of Midshipmen possesses insufficient aptitude 
to become a commissioned officer in the naval service. 

C. Act on all cases of academic deficiency. Unless the Academic 
Board recommends otherwise, midshipmen found deficient shall be dis- 
charged from the Naval Academy and from the naval service. 

D. Prescribe policies concerning the criteria for admissions and 
the course of instruction. 

E. Take cognizance of annual reports of the relative standing of 
midshipmen and merit roll of the graduating class. 

F. Establish minimum standards of proficiency. 

G. Prescribe coefficients to determine the multiple. 

H. Establish requirements for the award of the degree. 

I. Approve candidates recommended for a degree. 

J. A midshipman appearing before the Academic Board for deficiency 
in military performance shall: 

1.-^^*^ giYen^^advmicj^no^ of a required app_earanceji^^ 

2. be present while the record of academic and military 
performance is presented, to the Board and when the decision of the Board 
is announced; 

3. be entitled to present any facts in his own behalf, including 
written statements of third parties; 

4. be entitled to consult freely with anyone in preparing to 
appear blt^ore-^he-^tcad^iiic Boardi- M^ may not be repre- 
sented by any person before the Board. 

K. A midshipman may request reconsideration of a decision of the 
Academic Board when there are significant new facts to present which were 
not available \d.th the exercise of due diligence at the time of the 
original decision. The request is to be addressed to the Secretary of the 
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Academic Board via the Commandant of Midshipmen and must be received 
by the Commandant of Midshipmen within 24 hours of the original decision. 
The Chairman, after considering the recommendation of the Secretary of 
the Academic Board, will determine whether a reconsideration is justified, 

L. A midshipman may appeal a decision of the Majors Committee 
to the Academic Board. The appeal should be in the form of a statement 
containing reasons for reconsideration addressed to the Secretary of 
the Academic Board via the Commandant of Midshipmen and the Chairman 
of the Majors Committee. The Academic Board will be guided in its 
decision on appeals on assignment to majors by the needs of the service. 

Article IV . Academic Board Policy in regard to academic deficiency. 

R) A. Discharge for academic deficiency . Midshipmen found deficient 
at the end of either a semester or a stmmier session shall be discharged^ 
unless retained by the Academic Board. Deficiency is constituted by any 
one or more of the following: 

R) 1. Failure in two or more of the courses taken in a given 

semester. 

A) 2. Failure in one semester course, if there was also a course 

failure in the preceding semester. 

R) 3. Failure to remove probation.* 

R) 4. Failure to achieve a semester QPR of at least 1.5 for any 

given semester. 

R) 5. Failure to fulfill any condition as prescribed by the Academic 

Board as the result of a previous deficiency. 

R) 6..^^iluie„to.com£l^^^ all requirements, Jor gradua- 

tion at the end of the semester in which the midshipman is scheduled to 
graduate . 

R) 7. Falling two or more semester courses behind the number of 

courses required by the end of a given semester according to the matrix 
of the assigned major program. When the Academic Board (with or without 
interview) permits a midshipman who is two or more courses behind the 
matrix to continue, this does not constitute a commitment to turnback. 
Separation or retention, will be determined according to performance in 
any subi^wquent^^'semester^^r -stHmner programv^^^^^^^^ " 

A) 8. Failure to achieve the required standards for At-Sea Training 

or the Professional Competency Review. 

*Probation is removed only at the end of the two regular semesters each 
year. If the probation is imposed because of CQPR, removal requires 
raising the CQPR to at least 2.00. If probation was imposed because of 
consecutive SQPR's, removal requires the achievement of an SQPR of at least 
2.00. If probation is for failure in physical education, removal requires 
successful completion of the tests that were previously failed. 

4 I 
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Note* A course failure in physical education is subject to the foregoing 
deficiency provisions. 

B. Academic Board approach . As required by law, the Academic 
Board examines the records of all deficient midshipmen for the purpose 
of deciding which of them should he retained. Guided by the mission 
of the Naval Academy, the Academic Board asks two basic questions in 
each deficiency case: 

1, Is there reasonable evidence that this midshipman will be 
able to meet the academic requirements by the scheduled date of gradua- 
tion? 

2. Is there reasonable evidence that this midshipman has the 
attitude and personal characteristics that are needed to become an 
officer in the naval service? 

C. Academic Board procedures . Just as the "whole-person evalua- 
tion" is applicable in the process of admission to the Naval Academy, 
it is likewise important in the question of retention or separation. 
In making its determination, the Board takes the following steps: 

1. Upon the recommendation of both the Academic Dean and the 
Commandant of Midshipmen, the Board retains without interview those 
deficient midshipmen whose records justify without further investigation 
an affirmative answer to the two basic questions above. 

2. In the other cases, written comments are submitted by the 
officers and instructors who have seen each midshipman in class or other 
activities during the semester. 

3. The company officer or an authorized representative may be 
Interviewed by the Board along with the midshipman. 

4. The Board decides whether it is in the best interest of 
the Navy and^ESe Naval™ Academy--to-retain each deficient-midshipman. 
The Board may also stipulate certain specific conditions under which a 
midshipman may be continued on academic probation. The conditions most 
frequently stipulated are: 

a. A specific QPR may be required by the end of the next 
semester. 

b. Certain courses must be taken and passed during a 
subsequent reg^ar semester 



rtWj....*:rvMnif<'^^n^*iij'_'j%^^^5^\iTTn ,^- 



c. Certain courses must be taken and passed during the 
summer (including the summer leave periods) . 
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7 September 1978 

d. A reduced program (less than 15 semester hours) may 
be prescribed to allow the midshipman to demonstrate that he can raise 
the quality of his academic work. (Note: This does not constitute a 
commitment to turn back to the next lower class.) 



5. Where the academic achievement has been weak in spite of 
superior effort, and where the midshipman has shown positive evidence 
of high military performance, the Academic Board may . retain him and 
allow one or two additional semesters (beyond his normal eight) in which 
j)\ to complete the requirements for graduation. 

^* Summary , Conduct, physical education and military performance 
all have a bearing upon the decision to separate or retain midshipmen 
who are academically deficient. If the Board members are convinced 
that a midshipman has the desire and the ability to become a good 
officer, they will usually vote for retention as long as there is a 
reasonable likelihood of successful completion of the academic program 
within limits determined by the Board. Evidence of a good attitude, 
strong motivation, and determined effort are valuable assets, and a 
lack of these qualities is a decided detriment. 

Article V >, Academic Board Policy in regard to insufficient aptitude. 

A. Discharge for insuffic^ient aptitude . Midshipmen are subject 

to discharge when the Commandant of Midshipmen recommends to the Academic 
Board that they be assigned an F in military performance and discharged 
for insufficient aptitude. 

B. Academic Board approach . The Academic Board shall examine 
the entire record forwarded by the Commandant 6f Midshipmen and such 
other evidence as the midshipman concerned desires to present to the 
Board or the Board desires to hear. After full consideration of the 
case, if the recommendation for an F in aptitude and discharge is 
unanimously approved by the Academic Board, the case shall be referred 
to the Superintendent Tor the mitiatxon of a recommendation to the 
Secretary of the Navy that the midshipman be discharged. 

C. Academic Board Procedure . A grade of F will be assigned by 

the. Academic Board to those midshipmen who have demonstrated insufficient 
aptitude for the service either by long term unsatisfactory Military 
Performance after thorough and continued counseling or a sudden, adverse 
turn in attitude or performance of such nature as to render the midship- 
man unsuitable for commissioning. 
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Article VI . Meetings . 

A. Calling of Meetings . The Academic Board shall meet at the call 
of the Superintendent, or in his absence at the call of the presiding 
officer designated by the Superintendent. A meeting may also be called 
at the request of a member. For matters other than those involving 
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separation of midshipmen where it appears that an Interchange of views 
may not be necessary, a vote by telephone may be secured by the Secretary 
of the Academic Board, as long as no member requests that a meeting be 
called. The agenda shall be prepared by the Secretary of the Academic 
Board. Any member may submit items to be included. in the agenda. 

B. Quorum . A majority of the members of the Academic Board present 
for duty at the Naval Academy shall constitute a quorum. 

C. Voting . 

1. The usual rules of deliberative bodies or any modifications 
made by the Board shall govern, but no question shall be voted upon until 
each member has had a reasonable opportunity to express his views. 

2. A member present shall vote on every question unless 
excused by the Board. 

3. The vote shall be by secret written ballot unless otherwise 
agreed unanimously by the members present, in which case the vote will be 
as directed by the presiding officer. 

^* Minority Views . Dissenting members of the Board may present 
their views in a report which, after being presented to the members of 
the Board, shall be attached to the minutes of the meeting. 

E. Minutes of the Academic Board . The minutes shall list the 
members present and shall contain a record of the decisions of the 
Academic Board at each meeting. Any member of the Academic Board is 
entitled to have his views as an individual incorporated in brief and 
concise verbatim form in the minutes if he specifically requests that 
this be done. The minutes shall be submitted to the Chairman for 
approval . 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 
ANNAPOLIS, MARyLaND 21402 



23 August 1978 



MEMORANDUM 

From: Dean of Admissions 
To : Superintendent 




Subj: Revision of USNA Instruction 5420.24 

End: (1) Draft revision to USNA Instruction 5420.24 

1. I have enclosed a draft revision to USNA Instruction 5420.24 - 
Rules of Procedure goyeiming meetings of the Academic Board - 

and suggest you approve the changes. They will then be presented 
in smooth form for Admiral Lawrence's signature at his convenience. 

2 . There are two changes : 

a. Editorial revision to reflect the revised USNA Instruction 
1531. 16N on Administration of the Academic Programs which was 
approved by the Academic Board on 22 August 1978. 

b. Deletion of the last phrases of Article IV C. 4 and 5 
which the Board wished removed. The Board's feeling was that 
when the Board decides to light-load a midshipman, the decision 
to stretch would be made when certain that the midshipman could 
handliSbf^^e reduced load - not at some predetermined tme. 



/ 
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/--ROBERT W. MeNITT 



Copy to: 

Commandant of Midshipmen 

Academic Dean 

Registrar 
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DEPARTMENT OF THE NAVY 

UNITED STATEa NAVAL ACADEMY 
ANNAPOLIS, MARYLAND 21402 



USNAINST 5420.24 
3/DeanAdinO 

11 January 1977 



USNA INSTRUCTION 5420.24 



From: Superintendent 



Subj: Rules of Procedure governing meetings of the Academic Board 

Ref: (a) USNA Regulations, Section 130302.3(b) 

End: (1) Rules of Procedure Governing Meetings of the Academic Board 

1. Purpose . To establish Rules of Procedure governing meetings of the 
Academic Board. 

2. Background . The authority and duties of the Academic Board are 
established in law in U.S. Code Title 10, and regulations for its 
operation are included in USNA Regulations. Reference (a) provides 
that the rules of procedure governing meetings of the Board will be 
established by the Superintendent. Enclosure (1) presents these rules. 





R. McKEE 
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U. S. Naval 
J^nnapolis, Maryland gg^yg^ 

[g*irpproved 

r] Not Approved 

K. R. McKee 

Vice Admirsl, U. S. Navy 

SuperinbRdent 
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USNAINST 5420. 2 A 
11 January 1977 

RULES OF PROCEDURE GOVERNING MEETINGS OF THE ACM>EMIC BOARD 
Article I > Source of Authority. 

A. U.S. Code Title 10, Section 6956 (e) . "If it is determined 
that upon the admission of a new class to the Academy, the number of 
midshipmen at the Academy will be below the authorized number, the 
Secretary may fill the vacancies by nominating additional midshipmen 
from qualified candidates designated as alternates and from other 
qualified candidates who competed for nomination and are recommended and 
found qualified by the Academic Board. . ." 

B. U.S.. Code Title 10, Section 6958 (a) . "Each candidate for 
admission to the U.S. Naval Academy - . . . (2) shall be examined 
according to such regulations as the Secretary of the Navy prescribes, 
and if rejected at one examination may not be examined again for 
admission to the same class unless recommended by the Academic Board." 

C. U.S. Code Title 10, Section 6962 . 

"(a) The Superintendent of the Naval Academy shall submit 
to the Secretary of the Navy in writing a full report of the facts - 

"(1) Whenever the Superintendent determines that 
the conduct of a midshipman is unsatisfactory; or 

"(2) Whenever the Academic Board unanimously deter- ' 
mines that a midshipman possesses insufficient aptitude to become a 
commissioned officer in the naval service. 

" (b) A midshipman upon whom a report is made under sub- 
section (a) shall be given an opportunity to examine the report and 
submit a written statement thereon. If the Secretary believes, on the 
basis of the report and statement, that the determination of the 
Superinten^eBt or™a£„..tlLe ..Academic Board is reasonable and.^Mell- founded, 
he may discharge the midshipman from the Naval Academy and from the 
naval service." 

D. U.S. Code Title 10, Section 6963 . "Midshipmen found deficient 
at any examination shall, unless the Academic Board recommends other- 
wise, be discharged from the Naval Academy and from the naval service." 

E. U.S. Naval Academy Regulations . 



"l?r3D2T^ A€adeitnic Bdaird . describes the purpose, 
composition, procedures, and duties of the Board. Describes the 
Board's responsibilities regarding proficiency standards and multiple 
coefficients, academic failureis, reports of marks and standings and 
academic qualifications for award of the degree. 
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F. The c urrent USNA instruction 1531.16 Series^ A(fanj.nistratipn of 
Academic Programs. Sections specifically relating to the Academic 
Board are: 

II. 4. (c) - authorization for reduced academic workload. 
\& ^ (c) - changes to a midshipman \s program. . ^ ^ 
Yvg *J^:1>8^. Academic Probation 

1- }J^, Academic Deficiencies 
^ -^J^. 8. Summer School 

G. USNA In struction 1531.33, 2.c - Academic Performance; reporting of 

^■^ -■- ---— •■ T^ ■■■■■ — -■ 

Ar ticle II . Composition of the Academic Board. 

A. In addition to the members specified by U.S. Naval Academy 
Regulations 130302.2, the Academic Board will be staffed as follows; 

1. The Dean of Admissions will be the Secretary of the Academic 
Board and will: 

a. Prepare the Board agenda and insure that supporting 
documents are available to the members. 

b. Advise the members and others concerned as to the place 
and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. 



»"-^-4-^^^Trh'--,_^.jtJ»a'^^,-isffiH^S'.v'ri'i/KM--.^:''^iA*<^tx^-^'''''*,^- -'^-*--. . -*'^""''""' '--■ ^.j.iMBajCCT'SrEPywi*'**'^^* 



2. An officer appointed by the Academic Dean wxll serve as the 
Recorder. He will: 

a. Ensure that the Board Room is available and arranged for 
the meeting. 

b. Have a recording system available and. record all open 
sessions of the Board while midshipmen are present in the Board Room. 
Retain the recordings for five years. 



rf/ftk^^^ .— -■'— '^wwvT**:Trr-'iiTr-.T'l-'=*-'>-^>jHj^,.:t^^^^'?*i^i^— 



c. Set up and operate a system in conjunction with the 
staff of the Commandant of Midshipmen for calling midshipmen to appear 
before the Board. 

d. Verify the Board's decisions on deficient midshipmen 
with the Registrar prior to their publication. 
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Article III . Duties and responsibilities of the Academic Board are 
specified by law as quoted in Article I and are described in USNA 
Regulations and in the USNA instruction on Administration of Academic 
Programs referred to in Article I. For convenience, they are briefly 
listed below: 

A. Recommend candidates found qualified for Secretary of the Navy 
appointments under 10 USC 6956(e). (List of Qualified Alternates and 
Competitors.) 

B. Determine by unanimous vote whether a midshipman referred to 
the Board by the Commandant of Midshipmen possesses insufficient aptitude 
to become a commissioned officer in the naval service. 

C. Act on all cases of academic deficiency. Unless the Academic 
Board recommends otherwise, midshipmen found deficient shall be dis- 
charged from the Naval Academy and from the naval service. 

D. Prescribe policies concerning the criteria for admissions and. 
the course of instruction. 

E. Take cognizance of annual reports of the relative standing of 
midshipmen and merit roll of the graduating class. 

F- Establish minimum standards of proficiency. 

G. Prescribe coefficients to determine the multiple. 

H. Establish requirements for the award of the degree. 

I* Approve candidates recommended for a degree. 

J. A midshipman appearing before the Academic Board for deficiency 
in military performance shall: 

1. be given advance notice of a required appearance; 



'^^'ttflncErm 'Mucft li 



2. be present while the record of academic and military 
performance is presented to the Board and when the decision of the Board 
is announced; 

3. be entitled to present any facts in his own behalf, including 
written statements of third parties; 

4. be entitled to consult freely with anyone in preparing to 
appear before the Academic Board. Midshipmen, however, may not be repre- 
setited-tyy any- person^hefotre the Boar aT"^' 

K. A midshipman may request recoiisideration of a decision of the 
Academic Board when there are significant new facts to present which were 
not available with the exercise of due diligence at the time of the 
original decision. The request is to be addressed to the Secretary of the 
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of deciding which of the™ shfuld hf r ^ r'/^'^'P""^" ^°' '^^^ P"'P°«^ 
of the Naval Academy, the Icademln Rn f "^^ ^""^"^ ""^ '^^ "'i^^"^ 
each deficiency case: ^S^^^mic Board asks two basic questions in 

able to „,e;t the^acadeSc'r^n"'' '"'"""" '^^^'^ ^^^'^^ midshipman will be 
tlon? ,„. Z r!"illfl"l^^'"^?«^«^ date of gradua- 

attitude L llrToZl c^^Stlri^tlcs'^Si'"' this midshipman has the 
officer of the naval service? ^''^''^ JJJ^ ^^« needed to become an 
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/^"^^ Academic Board via the Commandant of Midshipmen and must be received 

\ by the Commandant of Midshipmen within 24 hours of the original decision. 

The Chairman, after considering the recommendation of the Secretary, of 
the Academic Board, will determine whether a reconsideration is justified. 

L. A midshipman may appeal a decision of the Majors Committee 
to the Academic Board. The appeal should be in the form of a statement 
containing reasons for reconsideration addressed to the Secretary of 
the Academic Board via the Commandant of Midshipmen and the Chairman 
of the Majors Committee. The Academic Board will be guided in its 
decision on appeals on assignment to majors by the needs of the service. 

. Article IV . Academic Board Policy in regard to academic deficiency. 



( 



^^., 



A. Discharge for a cademic deficiency .. Al'l-aidchApmon in any- erf 
i »I4o^ i Lne^ oa t ^ 8^ Midshipmen foxihd deficient at the end of either a semester 
or a summer session shall be discharged, unless retained by the Academic 
Board (ooo^Cootion 6963 ' ' "' Of « "roffojcjftBff o . (oji^ . Deficiency is constituted by iahy 
one or more of the following: 

1> ^» Failure in two or more of the courses taken in a given semester. 

2, J&- Failure in one semester course, if there was also a course failure 
in the preceding semester. 

^^ f^. Failure to remove probation, % 

^^^j^- Failtire to achieve a semester QPR of at least 1.5 for any given 
semester. 

jj;.^. Failure to fulfill any condition as prescribed by the Academic 
Board as the result of a previous deficiency. 

4- /• Failtire to complete successfully all requirements for graduation 
at the end of the semester in which the midshipman is scheduled to graduate. 

^. ^. Falling two or more semester courses behind the number of courses 
required by the end of a given semester according to the matrix of the assigned 
major program ^ When the Academic Board (with or without interview) permits a 

midshipman who is two or more courses behind the matrix to continue, this does 
riot constitute a commitment to turnback. Separation or retention will be deter- 
mined according to performance in any subsequent semester or summer program. 

H,f^' Failture to achieve the required standards for At-Sea Training or the 
Professional Competency Review. 



^.m^^^ ^, — _ p.-fTtf-^^TTj'- .^^•-y,'-^-^r*:\\-^t^f,^, ^,_^^ii^y^r^ .w- : 



Note. np^iM^^ course failure in physical education is subject to the foregoing 
(jQf2.ciencv provisions *" — »-w*k«^»v-v* %^««,^j^ va»- ^^ixz. c^x^a \^j- %~a.xi= ^v»\^ j.^vju,j.cl^ ogu>.s-w w^^ .* 
j..*w^ ccto-ii yc;ax. ±x the probation was imposed because of CQPR, removal requires 
caaa raising the CQPR to at least 2.00. If probation was iiciposed because of 

consecutive SQPR's, removal requires the achievement of an SQPR of at least 
2.00. If probation is for failure in physical education, removal requires 



V successful completion of the tests that were previously failed 
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C. Academic Board procedures . Just as the "whole-person evalua- 
tion" is applicable in the process of admission to the Naval Academy, 
it is likewise important in the question of retention or separation. 
In making its determination, the Board takes the following steps: 

1. Upon the recommendation of both the Academic Dean and the 
Commandant of Midshipmen, the Board retains without interview those 
deficient midshipmen whose records justify without further investigation 
an affirmative answer to the two basic questions above. 

2. In the other cases, written comments are submitted by the 
officers and instructors who have seen each midshipman in class or other 
activities during the semester. 

3. The company officer or an authorized representative may be 
interviewed by. the Board along with the midshipman. 

4. The Board decides whether it is in the best interest of 
the Navy and the Naval Academy to retain each deficient midshipman. 
The Board may also stipulate certain specific conditions under which a 
liiidshipman may be continued on academic probation. The conditions most 
frequently stipulated are: 

a. A specific QPR may be required by the end of the next 
semester. 

b. Certain courses must be taken and passed during a 
subsequent regular semester. 

c. Certain courses must be taken and passed during the 
summer (including the summer leave periods). 

d. A reduced program (less than 15 semester hours) may 
be prescfl^ed to-aHow^-thef^midshlpman to demonstrate thafr-he can raise 
the quality of his academic work. (Note: This does not constitute a 
commitment to turn back to the next lower class^ — a dGcioion which 

i o not normally made ■ before the end of jbhe AecoLid claais yea r.) 

T ■ 

5. Where the academic achievement has been weak in spite of 
superior effort, and where the midshipman has shown positive evidence 
of high military performance, the Academic Board may retain him and 
allow one or two additional semesters (beyond his normal eight) in which 
to complete the requirements for graduation. Normally > thio docioion 

' 'before th^ ^nd r%f ooi^nnrl nlnnr 3mny. 

D. Stimmary . Conduct, physical education and military performance 
all have a bearing upon the decision to separate or retain midshipmen 
who are academically deficient. If the Board members are convinced 1 
that a midshipman has the desire and the ability to become a good j 

officer, they will usually vote for retention as long as there is a ^ 

reasonable likelihood of successful completion of the academic program cD 
within limits determined by the Board. Evidence of a good attitude, 

5 
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I strong motivation, and determined effort are valuable assets, and a 
lack of these qualities is a decided detriment. 

Article V . Academic Board Policy in regard to insufficient aptitude, 

A. Discharge for insufficient aptitude . Midshipmen are subject 
to discharge when the Commandant of Midshipmen recommends to the Academic 
Board that they be assigned an F in military performance and discharged 
for insufficient aptitude. 

^" Academic Board approach . The Academic Board shall examine 
the entire record forwarded by the Commandant of Midshipmen and such other 
evidence as the midshipman concerned desires to present to the Board or 
the Board desires to hear. After full consideration of the case, if the 
recommendation for an F in aptitude and discharge is unanimously approved 
by the Academic Board, the case shall be referred to the Superintendent 
for the initiation of a recommendation to the Secretary of the Navy that 
the midshipman be discharged. 

C. Academic Board Procedure , A grade of F will be assigned by 
the Academic Board to those midshipmen who have demonstrated insufficient 
. aptitude for the service either by long term unsatisfactory Military 
Performance after thorough and continued counseling or a sudden, adverse 
turn in attitude or performance of such nature as to render the midship- 
man unsuitable for commissioning. 

Article VI . Meetings. 

A. Calling of Meetings . The Academic Board shall meet at the call 
of the Superintendent, or in his absence at the call of the presiding 
officer designated by the Superintendent. A meeting may also be called 
at the request of a member. For matters other than those involving 
separation of midshipmen where it appears that an interchange of views 
may not be necessary, a vote by telephone may be secured by the Secretary 
of the Academic Bo§rd, as long as no member requests that a meeting be 
called. The agenda shall be prepared by the Secretary of the Academic 
Board. Any member may submit items to be included in the agenda. 

^* Quorum . A majority of the members of the Academic. Board present 
for duty at the Naval Academy shall constitute a quorum. 

C. Voting . 

1. The usual rules of deliberative bodies or any modifications 
made by the Board 9tfrall^goverii,.^but.no question shall be voted upon until 
each member has had a reasonable opportunity to express his views. 

2. A member present shall vote on every question unless 
excused by the Board. 

3. The vote shall be by secret written ballot unless otherwise 
agreed unanimously by the members present, in which case the vote will be 
as directed by the presiding officer. 
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D. Minority Views . Disisenting members of the Board may present 
their views in a report which, after being presented to the members of 
the Board, shall be attached to the minutes of the meeting. 

E. Minutes of the Academic Board , The minutes shall list the 
members present and shall contain a record of the decisions of the 
Academic Board at each meeting. Any member of the Academic Board is 
entitled to have his views as an individual incorporated in brief and 
concise verbatim form in the minutes if he specifically requests that 
this be done. The minutes shall be submitted to the Chairman for 
approval. 
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USNA INSTRUCTION 5420.24 



From : Superintendent 

Subj: Rules of Procedure governing meetings of the Academic Board 

Ref: (a) USNA Regulations, Section 130302.3(b) 

End: (1) Rules of Procedure Governing Meetings of the Academic Board 

1. Purpose. To establish Rules of Procedure governing meetings of the 
Academic Board. 

2. Background . The authority and duties of the Academic Board are 
established in law in U.S. Code Title 10, and regulations for its 
operation are included in USNA Regulations. Reference (a) provides 
that the rules of procedure governing meetings of the Board will be 
established by the Superintendent. Enclosure (1) presents these rules. 
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RULES OF PROCEDURE GOVERNING MEETINGS OF THE ACADEMIC BOARD 
Article I > Source of Authority. 

A. U.S. Code Title 10, Section 6956 (e) , "If it is determined 
that upon the admission of a new class to the Academy, the number of 
midshipmen at the Academy will be below the authorized number, the 
Secretary may fill the vacancies by nominating additional midshipmen 
from qualified candidates designated as alternates and from other 
qualified candidates who competed for nomination and are recommended and 
found qualified by the Academic Board. . ." 

B. U.S. Code Title 10, Section 6958 (a) , "Each candidate for 
admission to the U.S. Naval Academy - ... (2) shall be examined 
according to such regulations as the Secretary of the Navy prescribes, 
and if rejected at one examination may not be examined again for 
admission to the same class unless recoimnended by the Academic Board. 

C. U.S. Code Title 10, Section 6962 . 

"(a) The Superintendent of the Naval Academy shall submit 
to the Secretary of the Navy in writing a full report of the facts - 

"(1) Whenever the Superintendent determines that 
the conduct of a midshipman is unsatisfactory; or 

"(2) Whenever the Academic Board unanimously deter- 
mines that a midshipman possesses insufficient aptitude to become a 
commissioned officer in the naval service. 

" (b) A midshipman upon whom a report is made under sub- 
section (a) shall be given an opportunity to examine the report and 
submit a written statement thereon. If the Secretary believes, on the 
basis of the report and statement, that the determination of the 
Superintendent oiL.PX,iabs_A(;da.4#JRt^ reasonable_and_well founded, 
he may discharge the midshipman from the Naval Academy and from the 
naval service." 

D. U.S. Code Title 10, Section 6963 . "Midshipmen found deficient 
at any examination shall, unless the Academic Board recommends other- 
wise, be discharged from the Naval Academy and from the naval service." 

E. U.S. Naval Academy Regulations . 



*'>«*«^^..— 1 



1^^02:^ Atfatdenilc Bdafd . Dlscribes the purpose, 
composition, procedures, and duties of the Board. Describes the 
Board's responsibilities regarding proficiency standards and multiple 
coefficients, academic failureis, reports of marks and standings and 
academic qualifications for award of the degree. 
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F. The current USNA itistruction 1531.16 Series, Administration of 
Academic Programs . Sections specifically relating to the Academic 
Board are: 

II. 4. (c) - authorization for reduced academic workload. 

9. (c) - changes to a midshipman* s program- 

III* 8. Academic Probation 

10. Academic Deficiencies 

IV. 8. Suiraner School 

G. USNA Instruction 1531.33, 2.c - Academic Performance; reporting of 



Article II . Composition of the Academic Board. 

A. In addition to the members specified by U.S. Naval Academy 
Regulations 130302.2, the Academic Board will be staffed as follows; 

1. The Dean of Admissions will be the Secretary of the Academic 
Board and will: 

a. Prepare the Board agenda and insure that supporting 
documents are available to the members. 

b. Advise the members and others concerned as to the place 
and time of the meeting. 

c. Prepare the minutes of the meeting. 

d. Maintain the Academic Board files. 

. An officer appointed by the Acadeimic Dean will serve as the 
Recorder. He will: 

a. Ensure that the Board Room is available and arranged for 
the meeting. 

b. Have a recording system available and record all open 
sessions of the Board while midshipmen are present in the Board Room. 
Retain the recordings for five years. 



^^'""i^. ..-i^,— ft-T-ji-nr^ .■,-^^Tv:?'.*^-^<?r!>Viiir^.-- ^!?iV'^r^ -r- ^^ 



c. Set up and operate a system in conjunction with the 
staff of the Commandant of Midshipmen for calling midshipmen to appear 
before the Board. 

d. Verify the Board's decisions on deficient midshipmen 
with the Registrar prior to their publication. 
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Article III . Duties and responsibilities of the Academic Board are 
specified by law as quoted in Article I and are described in USNA 
Regulations and in the USNA instruction on Administration of Academic 
Programs referred to in Article I. For convenience, they are briefly 
listed below: 

A. Recommend candidates found qualified for Secretary of the Navy 
appointments under 10 USC 6956(e). (List of Qualified Alternates and 
Competitors . ) 

B. Determine by unanimous vote whether a midshipman referred to 
the Board by the Conmiandant of Midshipmen possesses insufficient aptitude 
to become a commissioned officer in the naval service. 

C. Act on all cases of academic deficiency. Unless the Academic 
Board recommends otherwise, midshipmen found deficient shall be dis- 
charged from the Naval Academy and from the naval service. 

D. Prescribe policies concerning the criteria for admissions and 
the course of instruction. 

E. Take cognizance of annual reports of the relative standing of 
midshipmen and merit roll of the graduating class. 

F. Establish minimum standards of proficiency. 

G. Prescribe coefficients to determine the multiple. 

H. Establish requirements for the award of the degree. 

I. Approve candidates recommended for a degree. 

J. A midshipman appearing before the Acadeimi c Board for deficiency 
in military performance shall: 

l^s^'^^be ^^iv^n—advane^ --notice . of ar required appeal^a^ce^; 

2o be present while the record of academic and military 
performance is presented to the Board and when the decision of the Board 
is announced; 

3. be entitled to present any facts in his own behalf, including 
written statements of third parties; 

4. be entitled to consult freely with anyone in preparing to 
appear before the Academic Board. Midshipmen, however, may not be repre- 
sented by any person before the Board. 

K. A midshipman may request reconsideration of a decision of the 
Academic Board when there are significant new facts to present which were 
not available with the exercise of due diligence at the time of the 
original decision. The request is to be addressed to the Secretary of the 
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Academic Board via the Commandant of Midshipmen and must be received 
by the Commandant of Midshipmen within 24 hours of the original decision. 
The Chairman, after considering the recommendation of the Secretary of 
the Academic Board, will determine whether a reconsideration is justified. 

L. A midshipman may appeal a decision of the Majors Committee 
to the Academic Board. The appeal should be in the form of a statement 
containing reasons for reconsideration addressed to the Secretary of 
the Academic Board via the Commandant of Midshipmen and the Chairman 
of the Majors Committee. The Academic Board will be guided in its 
decision on appeals on assignment to majors by the needs of the service. 

Article IV . Academic Board Policy in regard to academic deficiency. 

A. Discharge for academic deficiency . All midshipmen in any of 
the following categories at the end of any semester are subject to 
academic discharge: 

1. Failing two or more courses. 

2. Semester QPR below 1.50. 

3. Failure to remove academic probation.* 

4. Two or more courses behind in the matrix of the assigned 
ma j or . 

5. Failing to fulfill a requirement assigned by the Academic 
Board as the result of a previous deficiency. 

6. Failing to fulfill all graduation requirements at the end 
of first class year. 



B. Academic Boar 4 approach . As required by law, the Academic 
Board examines the recorfls^oT^aTT 3efT<^^^ midshipmen for tTie purpose 
of deciding which of them should be retained. Guided by the mission 
of the Naval Academy, the Academic Board asks two basic questions in 
each deficiency case: 

1. Is there reasonable evidence that this midshipman will be 
able to meet the academic requirements by the scheduled date of gradua- 
tion? 

2. -Is thft3E;e--r:easjonabler^.evidence that thla midshipman has the 
attitude and personal characteristics which are needed to become an 
officer of the naval service? 

*For those on academic probation because of CQPR less than 2.00, this means 
raising the CQPR to 2.00. For those on acadexaic probation because of two 
consecutive SQPR's below 2.00, this means achieving an SQPR of 2.00 or better. 
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C. Academic Board procedures . Just as the "whole-person evalua- 
tion" is applicable in the process of admission to the Naval Academy, 
it is likewise important in the question of retention or separation. 
In making its determination, the Board takes the following steps: 

1. Upon the recommendation of both the Academic Dean and the 
Commandant of Midshipmen, the Board retains without interview those 
deficient midshipmen whose records justify without further investigation 
an affirmative answer to the two basic questions above. 

2. In the other cases, written comments are submitted by the 
officers and instructors who have seen each midshipman in class or other 
activities during the semester. 

3. The company officer or an authorized representative may be 
interviewed by the Board along with the midshipman. 

4. The Board decides whether it is in the best interest of 
the Navy and the Naval Academy to retain each deficient midshipman. 
The Board may also stipulate certain specific conditions under which a 
midshipman may be continued on academic probation. The conditions most 
frequently stipulated are: 



a. A specific QPR may be required by the end of the next 



semester. 



b. Certain courses must be taken and passed during a 
subsequent regular semester. 

c. Certain courses must be taken and passed during the 
summer (including the summer leave periods). 

d. A reduced program (less than 15 semester hours) may 
be presei?*bed .Xxx^-allow-Jie^jBi^ to demons tratB. tliaL^iuit can raise 
the quality of his academic work. (Note: This does not constitute a 
commitment to turn back to the next lower class — a decision which 

is ndt normally made before the end of the second class year.) 

5. Where the academic achievement has been weak in spite of 
superior effort, and where the midshipman has shown positive evidence 
of high military performance, the Academic Board may retain him and 
allow one or two additional semesters (beyond his normal eight) in which 
to complete the requirements for graduation. Normally, this decision 
will not Se" ma^^^erbrg^^The^^^^^^^e^^^^^ year. 

D. Summary . Conduct, physical education and military performance 
all have a bearing upon the decision to separate or retain midshipmen 
who are academically deficient. If the Board members are convinced 
that a midshipman has the desire and the ability to become a good 
officer, they will usually vote for retention as long as there is a 
reasonable likelihood of successful completion of the academic program 
within limits determined by the Board. Evidence of a good attitude, 
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strong motivation, and determined effort are valuable assets, and a 

lack of these qualities is a decided detriment. 

Article V . Academic Board Policy in regard to Insufficient aptitude. 

A. Discharge for insufficient aptitude . Midshipmen are subject 

to discharge when the Commandant of Midshipmen recommends to the Academic 
Board that they be assigned an F in military performance and discharged 
for insufficient aptitude, 

B. Academic Board approach . The Academic Board shall examine 

the entire record forwarded by the Commandant of Midshipmen and such other 
evidence as the midshipman concerned desires to present to the Board or 
the Board desires to hear. After full consideration of the case, if the 
recommendation for an F in aptitude and discharge is unanimously approved 
by the Academic Board, the case shall be referred to the Superintendent 
for the initiation of a recommendation to the Secretary of the Navy that 
the midshipman be discharged. 

C. Academic Board Procedure . A grade of F will be assigned by 

the Academic Board to those midshipmen who have demonstrated insufficient 
aptitude for the service either by long term unsatisfactory Military ^r 
Performance after thorough and continued counseling or a sudden, adverse 
turn in attitude or performance of such nature as to render the midship- 
man unsuitable for commissioning. 

Article VI . Meetings - 

A. Calling of Meetings . The Academic Board shall meet at the call 
of the Superintendent, or in his absence at the call of the presiding 
officer designated by the Superintendent. A meeting may also be called 
at the request of a member. For matters other than those involving 
separation of midshipmen where it appears that an interchange of views 
may not be necessary, a vote by telephone may be secured by the Secretary 
of the Academic Jgo^aord, as lone as no member requests that a meeting be 
called. The agenda shall be prepared by the Secretary of the Academic 
Board. Any member may submit items to be included in the agenda. 

^* Quorum . A majority of the members of the Academic Board present 
for duty at the Naval Academy shall constitute a quorum. 

C. Voting . 

1. The usual rules of deliberative bodies or any modifications 
made by the Board ^hall— govern ^b^t no question shall be voted upon until 
each member has had a reasonable opportunity to express his views . 

2. A member present shall vote on every question unless 
excused by the Board. 

3. The vote shall be by secret written ballot unless otherwise 
agreed unanimously by the members present, in which case the vote will be 
as directed by the presiding officer. 
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D, Minorit y Views , Dissenting members of. the Board may present 
their views in a report which, after being presented to the members of 
the Board, shall be attached to the minutes of the meeting. 

E, Minutes of the Academic Board . The minutes shall list the 
members present and shall contain a record of the decisions of the 
Academic Board at each meeting. Any member of the Academic Board is 
entitled to have his views as an individual incorporated in brief and 
concise verbatim form in the minutes if he specifically requests that 
this be done. The minutes shall be submitted to the Chairman for 
approval. 




/' 
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DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 
ANNAPOLIS, MARYLAND 21402 



28 Deceniber 1976 



From: Staff Judge Advocate 

To : Superintendent 

via,: Secretary of Academic Board 



Subj 



Proposed rules of procedure governing meetings of 
the Academic Board (USNAINST 5420.24) 



1. I have examined the proposed instruction and have one 
technical recommendation • Article III K (p 3) - change 
word "hearing" in line 4 to "decision*" Same re line 2 

at the top of p 4. The reason for deleting the word "hearing" 
is that not all decisions affecting midshipmen are made at 
hearings as contemplated in a due process sense. Use of 
the word "hearing" may be interpreted by others outside of 
USNA as implying the requirement of a due process proceeding 
when all decisions are made. 

2. The proposed instruction codifies the rules and policies 
under which the Academic Board functions in all of its 
authorized spheres of activity. As you recall, in our 
earlier meeting, I expressed my opinion that the instruction 
would be stronger from a due process view if the same pro- 
cedures accorded a midshipman appearing for deficiency in 
military performance were accorded to one appearing for 
academic deficiency. However, it was decided that such pro- 
cedure would not be workable especially at the end of the 
second semester when expedience is of paramount importance. 
It was, therefore, decided to go forward with the proposed 
version. 

I have examined the recently enacted federal "^Government 
in The Sunshine Act," Public Law 94-409 (13 Sept 1976) and I 
conclude that the Naval Academy Academic Board is not the type 
of collegial body subject to the provisions of that Act. I 
have reexamined the "Federal Advisory Committee Act" and 
likewise consider the Academic Board not subject to that Act. 
By being not subject to those acts, it is not necessary to 
publish advance notice of times, and places of meetings nor 
to keep the very detailed formal minutes of the Board ' s pro- 
ceedings™. tha.«act;js_;K:^iaigiii;:g., .... . ,............^....^ 

4. I recommend approval of the proposed instruction. 



y respectfully. 




DREW 
>R, JAGC, USN 



174 



Case 1 :06-cv-00856-RBW Document 27-5 Filed 04/20/2007 Page 1 75 of 1 75 







DEPARTMENT OF THE NAVY 

UNITED STATES NAVAL ACADEMY 
ANNAPOLIS, MARYLAND 21402 



ANNAPOLIS HD 2l7(02 



USNA NOTICE 5215 

4/AO 

5 August 1977 



USNA NOTICE 5215 
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From: Superintendent 

Subj: USNA Notice; cancellation of 

1, Purpose * To cancel a certdin USNA Notice. 



2. Action . Cancel the below listed notice for the reason indicated. 




Number 



-F— 



5420 of 6 Aug 75 



Subject 

Rules of Procedure governing 
Meetings of the Academic 
Board 



Reason 

^Superseded by USNAINST 
5420.24 



3. Cancellation. When the above action has been taken. 



Distribution: 
AA 




W. C. HASKEl 

Deputy for Operations 
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